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PRESENT:

JOINT MEETING
DISCUSSION:

TOWN OF NORTH TOPSAIL BEACH
SPECIAL BOARD MHEETING
JANUARY 19, 1994

Mayor Marlow Bostic, Jr., Mayor Pro-tem Sam McGinn, Aldermen
Margaret Stackleather, Sue Tuman, Bill Bass and Peter Hillyer,
Town Manager Charles Hedgepeth, Fire Marshal Thomas Best,
elected officials from the Towns of Holly Ridge, Surf City,
Topsail Beach and Town Managers from Topsail Beach and Holly
Ridge.

Ceneral discussion of issues of joint concarn amongst four
community representatives. Among topics discussed were:

1. General effort primarily between Surf City and Holly
Ridge to develop future plans for sewer treatment;
2. Joint discussion of dune restoration including an

invitation from North Topsail Beach for representatives
from Surf City and Topsail Beach to participate in the
January 25th meeting of the Dune/Beach Stabilization and
Education Committee;

3. Appointment of Town Managers Charles Hedgepeth and Eric
Peterson to propose an island wide program for mosquito
control; '

4. Directive that North Topsail Beach Fire Marshal Thomas

Best 1look into resolving communication problems
primarily between Onslow County and Pender County in
context of emergency services;

5. General discussion of need for continued coordination
between the four community representatives and between
small municipalities in Onslow County.
~ -

North Topsail Beach will host the next meeting during the

month of April 1994. A notice of the time and place for this

meeting will be mailed two to three weeks prior to the meeting

st

Tharles L. HedgepetiJ Town Manager




PRESENT:

CONVOCATION:

TOWN ATTORNEY:

PUBLIC HEARING -
BUILDING HEIGHTS
& NET BUILDABLE:

TOWN OF MNORTH TODSAIL BEACH
SFECIAL BOARD MEETING/PUBLIC HEARING
JANUARY 20, 1934

Mayor Marlow Bostic, Jr., Mayor Pro-Tem Sam McGinn, Aldermen
Margaret Stackleather, Sue Tuman, Bill Bass and Peter Hillyer,
Town Manager Charles Hedgepeth and Town Clerk Ann Vause.

Mayor Bostic called the nmeeting to order at 7:0@ p.m., at the
south end fire station, and declared a quorum present.

Town Manager Hedgepeth introduced Ms. Lynn Coleman from the
firm of Cameron and Coleman. After a brief discussion, a
motion was made by Alderman Hillyer and seconded by Alderman
Bass to enter into a contract to retain the services of the
firm of Cameron and Coleman Attorney at Lawv (Ms. Lynn
Coleman). Alderman HMcGinn questioned Attorney Coleman’s on
her role as Chairman of the Onslow County Board of Electiocns.
Attorney Coleman replied by saying she intended to resign as
Chairman of the Onslow County Board of Elections upon
appointment as town attorney for the Town of North Topsail
Beach. Mayor Bostic called for a vote on the motion and it
passed unanimously.

Mayor Bostic regquested that Town Manager Hedgepeth present
background infermaticn cn the subjects of the public, hearing.
Tovm HManager Hedgepeth discussed the histcory of the building
height issue in the Town and provided information as to the
typical configuration of a new residential structure for which
the Town 1s receiving building permit applications. He
requested that the Board establi§h a building height reference
point from which height is determined and that such reference
point be clearly defined. On the subject of net buildable
Town Manager Hedgepeth defined- for the audience what net
buildable is, what environmentally sensitive areas might be
excluded from a proposed lot and discussed the potential
impact that net buildable might have. He reminded the Board
that net buildable must be considered along with other
possibilities when regulating residential density. Mayor
Bostic then opened the public hearing on the two issues and
requested public comment from the audience.

Building Height:

Considerable discussion on the method for determining the
reference point from which to measure the actual height of the
building. Speaking on this subject were Mrs. Linda Knowles,
Mrs. Ginny Hillyer, Mr. John Parker, Mr. Paul Woo, Mr. Oscar
Stackleather, Ms. Karen Seybert, Mr. Donald Omans and others.
Concern was expressed about public safety issues, the
ecstatics value of limiting building height and water pressure
concerns. Concerns were also expressed about the potential
impact on property owners if anticipated density was to be
limited. Mr. John Parker reminded the Board that by limiting
building height to 45’, a number of non-conforming situations
might be created.
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ADJOURNMENT :

Net Puildeble:

Those participating in this discussion were Attorney Kirkman,
Mr. John Parker, Hrs. Ginny Hillyer, Mrs. Linda Knowles, Mr.
Paul Voo, Mr. Leland Newsome, Ms. Kathleen Sullivan and Mr.
John Elmore. General areas of concern were the need for the
Town to restrict density in environmentally sensitive areas,
the ability to protect environmentally sensitive areas that
net buildable would provide, the right and concern of property
owners about sizeable areas of their holdings becoming un-
usable and about the potential impact on the tax base.. In
summary, remarks at the close of the hearing indicated that
the public hearing was constructive and comments made were
informative and of benefit to members of the Board of
Aldermen. Concern was expressed that these issues must be
carefully considered and studied prior to further
consideration. - '

No further discussion was held and Mayor Bostic closed the
public hearing at 8:35p.m.

A motion was made by Alderman McGinn and seconded by Alderman
Stackleather to adjourn the meeting at 8:35p.m. Passed
unanimously.

Gl

Ann Vause ~ Town Clerk




PRESENT :

WORKSHOP:

RECESS:

[

2
D]

TOWN OF NORTH TOPSAIL BEACH
SPECIAL HEETING/WORKSHOP
January 27, 1994

Hayor Pro-Tem Sam McGinn, Aldermen Margaret Stackleather,
Wilbur Bass and Sue Tuman, Town Manager Charles Hedgepeth,
Planning Board Chairman William "Bill" White, Planning Board
Member Linda Knowles and Deputy Town Clerk Susan Daughtry.
Mayor Marlow F. Bostic, Jr., Alderman Peter Hillyer, Planning
Board Members Joe Moseley, Jack Royman, Homer Prince, Darla
Winstead and Donald Omans were absent.

Mayor Pro-Tem Sam McGinn called the meeting to order at 7:05
p.m. and declared a quorum to be present (at the North Topsail
Beach Volunteer Fire Department). He then opened the
workshop.

Town Manager Hedgepeth presented background material to all
present regarding proposed changes and amendments to the
Zoning Ordinance.

The key issues within the Zoning Ordinance have been divided
into six (6) categories. Board Members have been divided
into teams of two. Each group is requested to present to
other members information on their topic which would best
serve the town., Upon presentation, the participants would
reach a general consensus on the issue which the Town staff
would then incorporate into the appropriate section of the

ordinance. The categories and teams are as follows:

1. Mobile Homes and Manufactured Structures: Margaret
Stackleather and Wilbur Bass.

2. Building Heights, Setbacks and Buffers: Linda Knowles
and Darla Winstead.

3. Existing Con-D, Rural Agritulture, R-5 and R-8: Homer
Prince and Peter Hillyer.

4. Commercial Zoning and Signs; Sam McGinn and Joe Moseley.

5. A. Residential density (Scotch Bonnet to NCSR 1568):
Jack Royman and Donald Omans.
B. Residential density (NCSR 1568 to the New River
Inlet): Sue Tuman and Bill White.

6. Administrative: Hayor Marlow Bostic and Town Manager

Charles Hedgepeth.

Alderman Sue Tuman and Planning Board Chairman Bill White
volunteered to make the first presentation. A meeting was
scheduled for Thursday, February 24th at 7:00 p.m. at a place
to be announced.

A motion was made by Alderman Margaret Stackleather and
seconded by Alderman Bass at 8:40 p.m. to recess until
Thursday, February 24, 1994 at 7:0@ p.m. at the North Topsail
Beach Fire Department. Passed unanimously.

Arvady o My,

Susan Daughtry}\B%putyéhown Clerk
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PRESENT:

QUORUM:

INVOCATION:

AGENDA APPROVAL:

MINUTES:

TOWN OF NORTH TOPSAIL BEACH
REGULAR BOARD MEETING
FEBRUARY 3, 1994

Mayor Marlow Bostic, Jr., Mayor Pro-Tem Sam McGinn, Aldermen
Margaret Stackleather, Sue Tuman, Bill Bass and Peter Hillyer,
Town Manager Charles Hedgepeth, Town Attorney Lynn Coleman and
Town Clerk Ann Vause.

Mayor Bostic was delayed approximately 5 minutes so Mayor Pro-
Tem McGinn opened the meeting at 7:00 p.m., at the south end
fire station, and declared a quorum present.

Chaplain Mary Washburn, Sneads Ferry Presbyterian Church, led
in prayer.

Town Manager Hedgepeth requested renewal of the contract with
Waste Industries be added to the agenda and that the last word
in Item #7 Discussion of SR 1568 Relocation Project be changed
from "Project" to "Subjects". Also, he advised that the last
paragraph in the minutes of the January 27, 1994, special
meeting were changed to reflect that the meeting was recessed
until February 24, 1994, and not adjourned. After a brief
discussion, & motion was made by Alderman Tuman and seconded
by Alderman Stackleather to approve the agenda as presented
with the addition of the Waste Industries Contract and the
changing of the 1last word in Item # 7 from project to
subjects. Passed unanimously.

January 6, 1994:

Alderman Bass requested the sentence in the paragraph of the
December 11, 1993, minutes copcerning the public address
system be changed to read "with 3 microphones and one wireless
microphone for the podium”. A motion was made by Alderman
Stackleather and seconded by Alderman McGinn to approve the
minutes of the January 6, 1994, meeting as written with the
last sentence in the paragraph on the December 11, 1994,
meeting being changed to read "with 3 microphones and one
wireless microphone for the podium”. Passed unanimously.

January 19, 1994:

A motion was made by Alderman Tuman and seconded by Alderman
Hillyer to approve the minutes of the Special Board Meeting
held January 19, 1994, as written with the word in the 1last
paragraph being changed from "hose" to "host". Passed
unanimously.

January 20, 1994: _

A motion was made by Alderman Hillyer and seconded by Alderman
Bass to approve the minutes of the Special Board
Meeting/Public Hearing held January 20, 1994, as written.
Passed unanimously.

January 27, 1994:

A motion was made by Alderman Stackleather and seconded by
Alderman Hillyer to approve the minutes of the Special Meeting
held January 27, 1994, as written. Passed unanimously.




DISCUSSION - S.R.
1568 PROJECT:

COMMITTEE REPORT
- DABSTEC:

Mayor Bostic introduced Mr. Doug Bowers, N.C. Department of
Transportation, and requested he give an update on the S.R.
1568 Relocation Project. Mr. Bowers said he appreciated the
opportunity to meet with the citizens and introduced Mr. Joe
Blair who presented an update on the cost of the project,
completion date, contractor, percentage completed, water/sewer
lines and bridge projects. Mr. Blair advised that the
northern half of the project was almost completed.

Several questions were asked by citizens and answered by the
DOT representatives concerning the possibility of moving the
completion date from July 14th to July 2nd, what occurs if the
contract is not completed on time, plans for future washovers
in this area and evacuation routes for north end individuals,
what happens to the o0ld road once the new road is completed
and who will be responsible for maintaining the old road bed
area, who will be responsible for maintaining the dunes on the
old road way, whether or not DOT will improve dunes when the
old road bed is removed before they abandon this section, what
would occur if nature caused cut through and the north end
becomes a separate island and whether or not the proposed
bridges would be able to handle the water flow. Town Manager
Hedgepeth delivered a letter to Mr. Bowers from Mr. Jenkins
stating his concern about houses and the road in the "S" curve
area.

After the discussion, Mayor Bostic thanked Mr. Bowers and Mr.
Blair for attending the meeting and discussing this issue with
the citizens.

Mrs. Ann Penta presented the fol¥Yowing report on the Dunes and
Beach Stabilization and Education Committee (DABSTEC):

The Dunes and Beach Stabilization and Education Committee
(DABSTEC) met on January 25th. Jack Royman was still basking
in the sun on a Caribbean Island, so I presided. Fifteen very
enthusiastic residents attended.

We emphasized that while we cannot £fight nature, we can
discover how to work with nature in the preservation of the
dunes.

Doris Naumann and I met with our Town Manager soon after the
last meeting and we submitted an estimate of our expenses
during this fiscal year. We have not yet heard if this has
been approved.

I have been invited to speak to the Realtors at their next
meeting concerning this committee and the dunes ordinance, and
asking for their help in posting the Warning about the dunes
ordinance in every rental unit.

I have spoken with Spencer Rogers of Sea Grant about coming to
one of the DABSTEC meetings to speak to use, and he will be
contacting me as soon as he returns from a trip. (Mrs. Penta

advised he called today and he will be able to attend our

95




February 28th meeting being held at 7:292 p.m. - New Fire House
on the north end).

The BEducation Committee will meet on Monday evening, February
7, at the home of Bill Rogers. If any of you are interested
in attending, please see doris. The whole committee will be
meeting again on February 28 at the south end fire house.

MILITARY

APPRECIATION

DAY: Captain Davis Monroe, USMC, said if the Town could decide what
they want for Military Appreciation Day he would be able to
answer questions on what the Marine Corps could provide. A
discussion was held on the importance of letting the military
in Town know they are appreciated, types of displays
available, feasibility of using the commercial area on the
north end for the festivities, cost of the function and where
funds were available, cost of dinner at the grand opening of
the north end fire station and how many individuals were fed
and a historical display showing the connection between the
island and the Marine Corps Base. Mrs. Pat Dempsey said this
might be a good time to have a ceremony dedicating the
beautification project to the Gulf War veterans. Also, she
advised she received $250 towards a memorial and this would be
a good time to dedicate it. After the discussion, a motion
was made by Alderman Tuman and seconded by Alderman
Stackleather to plan a Military Appreciation Day on May 14,
1994, for members of military who live in North Topsail Beach,
assuming we can find a suitable location, fire/rescue display,
historical display and also that allocation not exceed
$2,000.00. Passed unanimously.

DATE FOR GOALS

& OBJECTIVES

MEETING: Town Manager Hedgepeth advised- the Board, at their last
meeting, requested this be on tonights agenda. After a brief
discussion, the Board set the date for the goals and
objectives meeting for February 18, 1994, at 7:0@ p.m., at the
south end fire station.

SURPLUS VEHICLES: Town Manger Hedgepeth requested that 1984 Ford Bronco and a
1987 Ford Crown Victoria be declared surplus. He said they
were not in good mechanical condition and they serve no
purpose. A motion was made by Alderman Stackleather and
seconded by Alderman Hillyer to adopt the following resolution
declaring the 1984 Ford Bronco and the 1987 Ford Crown
Victoria surplus equipment. Passed unanimously.

RESOLUTION AUTHORIZING THE DISPOSITION OF
CERTAIN PERSONAL PROPERTY BY PRIVATE SALE

WHEREAS, the Board of Aldermen of the Town of North
Topsail Beach desires to dispose of certain surplus property
of the Town;

NOW, THEREFORE, BE IT RESOLVED by the Board of Aldermen
of the Town of North Topsail Beach that:




ACCEPTANCE OF
ROADS: GALLEON
BAY, RIVER ROAD
& RIVER DRIVE:

SANDLIN LANE:

(1) The following described property is hereby declared to
be surplus to the needs of the Town:

1983 Ford Bronco Serial #11FMEU15F6ELA®3995
1987 Ford Crown Victoria Serial # 2FABP72G5HX189531

(2) The Town Manager is authorized to dispose of the
described property by private sale at a negotiated
price. '

(3) The Town Clerk shall cause this resolution to be
published in the accordance with G.S. 160A-267.

(4) The sale may be consummated not earlier than 10 days
from the date of publication.

DULY ADOPTED THE 3RD DAY OF FEBRUARY, 1994.

Town Manager Hedgepeth asked the Board to consider accepting
River Road, River Drive and the roads in Galleon Bay
Subdivision into the Town system for the purpose of
maintenance and upkeep. A lengthy discussion was held on cost
to the Town, repairing private roads with public funds, fact
that River Road and River Drive were not built according to
DOT standards, Onslow County building a beach access which
requires individuals to use a private road for entrance,
amount of traffic on River Drive, previous work done on River
Road which was paid by the <“Town and property ovners,
reimbursement by Powell Bill Funds for these streets and the
County’s responsibility for maintaining access to their public
beach access. Town Manager Hedgepeth said if the streets are
accepted they would be maintained only to a minimum standard
acceptable to the Town and that such maintenance be scheduled
according to priorities established by the Town. After the
discussion, a motion was made by Alderman Bass and seconded by
Alderman Hillyer to accept River Road, River Drive and streets
in Galleon Bay Subdivision into the Town system and maintain
them only to a minimum standard acceptable to the Town and
that such maintenance be scheduled according to priorities
established by the Town. Voting aye: Aldermen Stackleather,
Tuman, Bass and Hillyer. Voting nay: Alderman McGinn.
Motion carried.

Town Manger Hedgepeth said a petition from property owners
requesting Public Street be renamed Sandlin Lane was received
by the Town. The Board directed this be reviewed by the
Planning Board and a recommendation made. The Planning Board
reviewed the request, held a public hearing and is
recommending the Board change the name of Public Street to
Sandlin Lane. He said the Board was setting a good policy in

addressing issues like this. A motion was made by Alderman
Stackleather and seconded by Alderman Tuman to change the name

of Public Street to Sandlin Lane. Passed unanimously.
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BUDGET AMENDMENT: Town Manager Hedgepeth presented a budget amendment for Fiscal

Year 1993-94 which represented certain additional funds needed
for unanticipated expenditures in legal fees, officials travel
training, election cost and the new north end fire station.
After a lengthy discussion on the election cost, why Onslow
County charged such a large amount, challenged voter
procedures and the need to discuss the fees with Onslow
County, a motion was made by Alderman McGinn and seconded by
Alderman Hillyer to adopt the following budget amendment:
Passed unanimously.

AN ORDINANCE AMENDING THE TOWN OF NORTH TOPSAIL BEACH
BUDGET ORDINANCE FOR FISCAL YEAR 1993-1994

BE IT ORDAINED BY THE TOWN OF NORTH TOPSAIL BEACH BOARD OF
ALDERMEN MEETING IN REGULAR SESSION THIS 3RD DAY OF FEBRUARY
1994, THAT THE BUDGET ORDINANCE FOR FISCAL YEAR 1993-19594
ADOPTED JUNE 3, 1993, AMENDED SEPTEMBER 2, 1993, AMENDED
NOVEMBER 4, 1993, JANUARY 6, 1994, IS HEREBY AMENDED AS
FOLLOWS: '

REVENUES :

CAMA Permit Reimbursement - State 1,500.00
Prepaid Privilege License 500 .00
Taxes Budget Year 1593 531,968.09
1991/92 Prior Years Taxes 8,000.00
1992/93 Prior Years Taxes 9,500.00
1990/91 Prior Years Taxes 5,000.00
1989/90 Prior Years Taxes 3,000.00
Notes Payable FCB - Fire Station 220,000.00
Inventory Tax Reimbursement 20,000.09
Tax Penalties/Interest o 5,200.00
Privilege License ' 2,500.00
Cable Franchise ' 4,500.00
Interest-Investments . 41,500.00
Miscellaneous 10,000.00
Miscellaneous Permits 900.00
Utilities Franchise Tax 28,000.00
Intangible Property Tax 21,000.00
Beer & Wine Tax | 3,000.00
Powell Bill Allocation 27,449.00
Local Option Sales Tax 42,000.00
Seat Belt Grant - Police 8,000.00
Fire Department Grant 1993/94 19,996.00
Building Permits 5,000.90
Mechanical Permits 1,000.00
Electrical Permits 4,000.00
Plumbing Permits 1,500.09
Homeowners Recovery Fund 100.00
Inspection Fees 100.200
CAMA Permits ' 1,500.00
Tax Refunds 1,500.00
Tax Refunds - Gasoline 3,000.00
Other State Revenues 1,000.00
Beach Driving Permits 2,000.00
Officers Fees & Violations 2,000.00
Appropriated Fund Balance - Powell Bill 15,529.00
Appropriated Fund Balance 119,980.00

TOTAL 1,162,722.00




PRELIMINARY PLAT
- OCEAN - SOUND
VILLAGE:

ELECTION COST:

EXPENDITURES:
Governing Body ) 34,724.00*
Administration - 104,486.00
Elections 3,131.00*
Community Development 51,809.00
Public Buildings 344,300.00*
Police Department 218,878.00
Seat Belt Grant 8,000.00
Public Works 56,199.00
Utilities 16,000.00
Street Improvements 47,978.00
Sanitation 22,000.00
Recreation 6,000.00
Non-Departmental 101,687.00
Fire Department 101,279.00
F'ire Department Grant 32,992.00%
Contingency 6,259.00
TOTAL 1,162,722.00

DULY ADOPTED THE 3RD DAY OF FEBRUARY, 1994.

Ms. Susan Daughtry, Community Development Coordinator,
provided background information on the Ocean - Sound Village
Subdivision. She said the project was located at the
intersection of Highway 210 & S.R. 1568, it contained 31 lots
that are zoned R-15 and R-20, single family lots. A walkway
is being provided between lots 13 and 14 in lieu of cash for
open space. Mr. John Parker was guestioned on the size of the
cul-de-sac not being wide enough for a fire truck to turn
around. Mr. Parker said the radius of paving is the same one
used by the Department of - Transportation and other
municipalities. He advised +the N.C. Department of
Transportation will provide a turn lane on S.R. 1568 so this
will be added to the plans. After a brief discussion, a
motion was made by Alderman Stackleather and seconded by
Alderman McGinn to accept the Planning Board recommendation
and approve the preliminary plat for Ocean - Sound Village
Subdivision. Passed unanimously.

Town Manager Hedgepeth advised the Town received a bill
December 13, 1993, for cost of the November 1993 election. He
said he felt the Town was obligated to pay the bill of
$3,130.79, accepted it at face value and paid the bill. The
Town budgeted $3,000 for election cost in the Fiscal Year
1993-94 Budget. Alderman McGinn advised he became aware of
the bill when he was called by an individual in New York and
that he was concerned about the legality of the Town paying
the bill. He advised a lot of people were unhappy with the
challenges and not being able to vote. He said in the future
the Board should be made aware of this type of expense before
it is paid and that he still believes Mrs. Tuman should pay
her fair share of the cost. A lengthy discussion was held on
the Onslow County charges and whether or not they were pro-
rated correctly, challenge procedures, number of voters
removed from the registered voter list because of death or

O
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WASTE INDUSTRIES
CONTRACT:

MANAGER'S
REPORT:

ineligibility, whether or not this will cause the Onslow
County Board of Elections to address the problems in this town
and others and the need to support the right of voters to use
the challenge process. After the discussion, the Board
directed the Town Manager and the Attorney to see if the Town
was billed appropriately by Onslow County.

Town Manager Hedgepeth advised that Waste Industries was
seeking to renew their contract. He said they provided a high
level of service and have worked very well with the Town. The
new contract calls for a 2% increase in cost per dumpster. He
recommended the Board approve the contract as proposed. After
a brief discussion, a motion was made by Alderman Hillyer and
seconded by Alderman Tuman to approve the renewal contract
with Waste Industries, Incorporated. Passed unanimously.
(contract file # )

A. Topsail Reef Crossover:
I am awaiting the legal documents establishing the
easement from Frank Erwin, Attorney for Topsail Reef
Property Owners Association. Upon receipt of such, I
will authorize Sink and Woolard to proceed with
construction as they submitted the least cost proposal
($8,300).

B. CAMA Major Permit:
The Town received approval of its CAMA Major Permit
application. Ve can now handle situations locally that
previously had to be submitted to the State; all having
to do with beach bulldozing. Applicants must notify
adjoining property owners gven though the Towm notified
all ocean front property owners of the intent and
purpose of a CAMA Major as part of the application
process. -

C. Street Improvements:
Public Street was graded and surfaced with gravel to a
width of 16 feet. I am exploring the possibilities of
improving 13th 14th Avenues. These two have been
surveyed for the purpose of establishing the actual
boundaries of the right-of-way.

.D. Re-Entry Tdentification for Residents/Property owners:

.We are near being ready to mail out the new re-entry
stickers. We have the stickers, we have the mailing
labels and a letter of explanation. We will also
include flood insurance information as required by FEMA
(Community Rating System requirement to retain lower
flood insurance rates) and informational materials
originating from the Dune/Beach Stabilization &
Education Committee (DBSEC). The Town staff greatly
(more than vyou will ever know) appreciates the
Committee’s willingness to fill envelopes, etc., etc.

E. Other Matters:

a. Officer Menke is ill and hospitalized.

b. =~ Trucks were dispatched from the new fire station
for the first time. Brush fire along SR 1568.
Minor incident. ‘

c. February 9, 10 and 11 I will be in Chapel Hill




ALDERMEN’S
REPORTS :

MAYOR’S REPORT:

OPEN FORUM:

attending the annual meeting of the N.C. City and
County Managers Association.

d. :I am corresponding with regional postal
authorities about our addressing problems
(multiple zips, towns, etc.). Copies to
Lancaster’s office.

e. Met with DABSTEC members. We are developing ways
to support their activities.

f. Special Meeting on zoning revisions is scheduled
for Thursday, January 27th.

g. Participants I have talked with 1dent1fy the

joint meeting with our neighboring communities as
being successful.

h. We continue to work on placing fire hydrants and
all other matters pertaining to fire insurance
ratings.

i. Bill Harvey was asked to comment on the problenms

with and design of the water system serving the
section of Town north of Galleon Bay.
3. THE BUDGET SEASON BEGINS SOON!!!

Alderman Tuman:

1. T would like for the Board to look into quadruplex issue

on Oyster Lane again and requested a report from the

Town Manager by the April meeting;

She reminded citizens about the Goals Box in Town Hall;

3. There will be a Beach Committee meeting for all of the
Onslow County Beach Community, for strategic planning,
February 22, 1994, at 7:09 p.m., at the south end fire
station. She advised she had been requested to act as
moderator at this meetingg,

4, At the Zoning Workshop subcommittees were established
and her committee was assigned residential density from
the beginning of S.R. 1568 north. They have set a
meeting for Tuesday, February 8th, at the south end fire
station to discuss what we want in terms of density;

5. T attended classes for new councilmen/mayors at Chapel
Hill. The classes were good and I obtained a lot of
good information. ‘

N

Alderman Stackleather:
The Dune Committee has prepared and sent out a large mailout
on dune stabilization, re-entry passes, etc.

Aldermah McGinn:
The contractor started on the siren for the north end fire

station today.

1. Officer Menke is home from the hospital and doing fine.
He wishes to thank everyone for their cards and gifts;
2. A few more hydrants will be installed on the north end

of Town. Assistant Fire Marshal Poe will be preparing
a map on hydrants and flow ratings;

3. The north end fire station still need more volunteers. .

Ann Penta:
Citizens should have the right to challenge voter
registration. If you believe in the law there is no reason to

e




ADJOURNMENT :

be afraid. The challenge was done because some people were
voting here but they do not live here. There has been a lot
of publicity about this but not about the other $10,000 paid
by the Towvn on another problem.

Frank Stolmar:

The Oyster Lane area was zoned for single family not
commercial but through maneuvering this was breached.
Apartments in duplex units is illegal and does not comply to
zoning. He said something needs to he added to the deed to
let people know they are purchasing property that is not in
compliance with the zoning regulations. °

Ed Burkhart:
He said he thought the voter challenge should have been done
earlier. If it had been earlier he would have been prepared.

A motion was made by Alderman Stackleather and seconded by
Alderman McGinn to adjourn the meeting at 9:30@ p.m. Passed
unanimously.

C&X\K\’i)(lLLASL__

Ann Vause - Town Clerk




PRESENT:

CONVOCATION:

GOALS &
OBJECTIVES:

TOWN OF NORTH TOPSAIL BEACH
SPECIAL BOARD MEETING
FEBRUARY 18, 1994

Mayor Marlow Bostic, Jr., Aldermen Sue Tuman, Bill Bass. and
Peter Hillyer, Town Mariager Charles Hedgepeth and Town Clerk
Ann Vause. Aldermen Sam McGinn and Margaret Stackleather were
absent.

Mayor Bostic opened the meeting at 7:00 p.m., at the south end
fire station, and declared a quorum present.

Town Manager Hedgepeth introduced the topic of Goals &
Objectives and briefly reviewed the contents of the hox placed
in Town Hall and made available for citizens to place
suggestions for Town goals and priorities.

The Board of Aldermen discussed in general each of the items
as listed on the attached memo from Town Manager Hedgepeth.
The following items were discussed in addition to those listed
in the Town Manager’s memo: 1) Town Magistrate; 2) Request to
the State of North Carolina for wetland mapping; 3) A new
survey similar to the one done for the Town’'s first Land Use

Plan.

Members of the audience participating in the meeting made
suggestions as follows: 1) Contract for mowing with the
Department of Transportation; 2) Urge the Department of
Transportation to do a better job on ditches; 3) Urge Onslow
County Parks and Recreation to provide a gate to the access at
the New River Inlet, that the access be closed at dark and to
provide picnic tables and restrooms at this facility; 4)
discussion of more frequent newsletters; 5) discussion of
developing recreation parks; 6).a need for additional police
officers; 7) increased staff salaries; 8) additional training
and general support for town employees.

After debate of several issues no priorities were established.
(This meeting was an open debate of numerous issues that
lasted about 3 hours. A tape of this meeting was made and is
available in the Town Hall for interested citizens).

Cli\f\ ()Cllkﬁuz__

Ann Vause - Town Clerk
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PRESENT :

CONVOCATON:

WORKSHOP -
REVISED ZONING
ORDINANCE:

TOWN OF NORTH TOPSAIL BEACH
SPECIAL BOARD MEETING
FEBRUARY 24, 1994

Mayor Marlow Bostic, Jr., Mayor Pro-Tem Sam McGinn, Aldermen
Sue Tuman, Bill Bass and Peter Hillyer, Planning Board
Chairman Bill White, Planning Board members Jack Royman, Homer
Prince, Linda Knowles and Donald Omans, Town Manager Charles
Hedgepeth and Deputy Town Clerk Susan Daughtry. Alderman
Margaret Stackleather and Plannning Board member Joe Moseley
were absent.

Mayor Bostic called the meeting to order at 7:02 p.m., at the
south end fire station, and declared a quorum present.

Town Manager Hedgepeth reminded those present of the methods
being used to develop the proposed revised Zoning Ordinance.
Mayor Bostic turned the meeting over to the subcommittee
consisting of Alderman Sue Tuman and Planning Board Chairman
Bill White for presentation of their proposal for residential
zoning in the area from Ocean Ridge northward to the new river
inlet, excluding areas presently zoned CON-D/RA.

Alderman Tuman and Chairman Bill White presented a proposal as
follows:
1. The area north of Galleon Bay to be zoned
according to an R-10 pattern allowing single
family homes and duplexes;

2. The Galleon Bay Subdivision would be zoned in a
manner consistent vith existing deed
restrictions.

3.  The existing B-2 Magine Zoning District would be

soned consistent with an R-10 pattern for
residential use only.

4, The remaining areas southward would be zoned R-20
with the exception of the existing R-15 zoning
districts which would remain in their present
category. .

5. Existing multifamily developments would be
designated in such a manner to avoid a non-
conforming use status.

Considerable discussion developed about the following areas:

1. The Hunter Health/Grant Property which 1is
presently zoned R-20.
2. The undeveloped property between Topsail Dunes

and St. Regis which is presently zoned R-5 (a
sketch plan has been received and is being
reviewed by the Town which is consistent with an
R-1Q Zoning pattern).

3. The existing B-2 Marina District - - relative
merits of continued commercial use . oOr
redesignation of this property as a residential
district.

Town Manager Hedgepeth complimented those participating on
their efforts and concluded that their efforts had been
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consistent with the accepted methods being used to develop

this ordinance. He identified the meeting as being most

successful and most helpful in the eventual drafting of the
proposed revised zoning ordinance.

RECESS: At 9:15 p.m., Mayor Bostic recessed the meeting until 7:00
p.m., Thursday, March 17, 1994, at the North Topsail Beach
Volunteer Fire Department. The agenda for this March 17th
meeting will be a subcommittee report from Alderman Bass and
Alderman Stackleather on mobile homes and manufactured housing
and a report from Manager Hedgepeth and Mayor Bostic on the
administrative aspects of the proposed ordinance. '

Divgan Daughliey

Susan Daughtry\=’bepuﬁ§/Town Clerk




PRESENT:

INVOCATION:

CONVOCATION:

INTRODUCTION OF
NEW EMPLOYEES:

APPROVAL OF
AGENDR:

MINUTES:

[Ty

TOWN OF NORTH TOPSAIL BEACH
REGULAR BOARD MEETING
MARCH 3, 1994

Mayor Marlow Bostic, Jr., Mayor Pro-Tem Sam McGinn, Rldermen
Margaret Stackleather, Sue Tuman, Peter Hillyer and Bill
Bass, Town Attorney Lynn Coleman and Town Clerk Ann Vause.
Town Manager Charles Hedgepeth was absent due to illness in
his family.

Mr. Ronald Dixon, Deacon at Surf City Baptist Church, led in
prayer,

Mayor Bostic called the meeting to order at 7:00 p.m., at
the south end fire station, and declared a quorum present.

Mayor Bostic introduced Mr. Jonathan Briggs, Building
Inspector, to the fifty citizens present and welcomed him to
North Topsail Beach. He advised Mr. Hollis Burton, a new
police officer, would attend the meeting after he finished a
class tonight and he would be introduced at that time.

Rlderman Tuman requested a local government resolution
requesting a SNAFP Grant and & local government resolution
requesting a DWI Grant for the Police Department be added to
the agenda under new business item numbers G & H. After a
brief discussion, a motion was made by Alderman Stackleather
and seconded by Alderman Bass to approve the agenda as
presented with the £fwo local government resolutions being
added under new business. Passed unanimously.

February 3, 1994:

Alderman Stackleather requested a change be made to the
section under open forum concerning comments on the
publicity on the voter challenge vs the publicity on other
legal matter which cost the Town 410,002 be amended by
adding the correct cost for the other legal matter once the

Town Manager provides the actual cost. Rlderman Tuman
requested the sentence in the section on Election Cost be
changed to read " ------- to use the challenge process.

After a brief discussion, a motion was made by Alderman
Tuman and seconded by Alderman Hillyer to approve the
minutes of the Regular Board Meeting held February 3, 1994,
with requested amendments and the right for ARlderman
Stackleather to have the open forum section concerning cost
for other legal matters amended at a later date. Passed
unanimously.

February 18, 1994%:

A motion was made by Alderman Tuman and seconded by Alderman
Bass to approve the minutes of the Special Board Meeting
held February 18, 1994, as written. Passed unanimously.

February 24, 1994:
A motion was made by Alderman Hillyer and seconded by
Alderman Stackleather to approve the minutes of the Special

-
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MAYOR VANCE KEE
- SURF CITY:

DUNE COMMITTEE
REPORT:

Board Meeting held February 24, 1994, as written. F
unanimously.

[\Y
v
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Mayor Kee said Surf City was having its first annual spring
fling May 1st and requested as part of the Triathlon that
the Town of North Topsail Beach amend theilr ordinances and
allow horses on the beach. He requested permission for
Lodie Farms to ride horses on the beach April 30th, fron
2:00 p.m. to 4:00 p.m. and advised the Town of Surf City had
amended their ordinances for this one day purpose. The
horses will be ridden from Surf City Pier location to the
Rusty Scupper Restaurant, monitors will follow behind the
horses for clean-up and the horses will not be allowed near
the dunes. The event will take place during low tide.
Mayor Kee said if Lodie Farms is allowed to ride horses on
the beach they will make a donation to the Greater Topsail
Island Chamber of Coammerce. After a brief discussiony a
motion was made by Mayor Pro-Tem McGinn and seconded by
Alderman Hillyer to allow Lodie Farms access to the beach
from southern Town limits to Rusty Scupper Restaurant April
30, 1994, from 2:00 p.m. to 4:00 p.m. Passed unanimously.

Mrs. Doris : Naumann presented the following report fronm
DABSTEC:

On February 28, 1994 the Dune and Beach Stabilization and
Education Committee sponsored a talk by Spencer Rogers,
Coastal Engineer from UNCW Sea Grant to which everyone was
invated. We regret that there was not more representation
from the Town. It was a most informative presentation about
the nature of the beach, dune protection and stabilization,

formation of sandbars, etc. “1t could have been titled,
"Everything You Ever Wanted to Know About a Beach, But Were
Afraid to Ask." S

Prior to the meeting with Mr. Rogers, the co-chair people
Jack Royman and Ann Penta, and the two subcommittee chair
people, Doris Naumann and Ginny Hillyer met last week. As a
result of these two meetings we have several recommendations
to make to the Board tonight.

1. The 3% allocation from the taxes which was earmarked
for beach and dune stabilization should be put into an
accrual fund for this purpose with uses such as dune
crossovers specifically mentioned.

2. We would ask that the Town Attorney look into the
legality of an ordinance that would specify the
responsibilities of oceanfront property owners
concerning the pushing up of dunes, keeping 1in mind
the dangers to the town from a breach in the dunes.

3. All holes created by people walking through the dunes
are a danger to the town and must be filled 1in and
planted with dune grass. '

4, Involve the Beautification Committee in a town-wide
dune planting. Mr. Rogers emphasized the importance
of dune plants, particularly on the back side of the
dune.




MRS. CLARA
BASS:

BUILDING
HEIGHTS:

PLANNING BOARD
APPOINTMENT :

The Town should see that developers really build
public dune crossovers where they appear on plats.
There are many crossovers which have disappeared since
their plats were approved. We would mention
specifically that he platted public access at Stump
Sound Village was to include a parking lot. Today the
space 1s there but the crossover and parking lot are

n

not.

6. The Planning Board must be sure that public crossovers
have building requirements.

7. There should be bulletin boards at both firehouses,

and they should never be blank. This Committee will
submit material to be publicized, if necessary.

Mrs. Bass read a letter from Mrs. Pat Dempsey,
Beautification Committee, which requested the Town
contribute $100.00 towards a memorial to be built at the
intersection of S.R. 1568 and Highway 21@8. Mrs. Bass said
the committee has received $108 from the Mature Citizens
Group and $200 from the North Topsail Beach Homeowners
Association for this memorial. She advised that the
Department of Transportation had been contacted about the
right of way location. The committee plans to dedicate the
memorial hohoring Desert Storm veterans May l4th on
Appreciation Day. After a brief discussion, a motion was
made by Alderman Stackleather and seconded by Alderman
Hillyer to give the North Topsail Beach Homeowrners
Association $10@.00 donation to be used for the Persian Gulf
Memorial. Passed unanimously.

Mayor Bostic asked the Board,Jmembers for their views on
building heights in North Topsail Beach. Alderman Bass
advised he felt the height should be limited to 45' measured
from the ground to the peak of the roof. Alderman Tuman
said she agreed. Alderman Stackleather gquestioned what this
would do to houses built on stilts on the ocean side.
Alderman McGinn said he had no problem with the 45’ height
limit but cautioned the Board and asked if they would rather
have 8-10 72’ buildings or 200 four story height buildings.
Alderman Hillyer agreed the Town must have a standard
measurement from the ground up mainly for safety. Mr. John
Parker questioned the Board on whether the measurement would
be from the highest or lowest adjacent ground. After a
general discussion, a motion was made by Alderman Tuman that
the Town limit the height of the building to 45' from the
lowest adjacent grade after grading. Further discussion was
held on ocean side property measurement vs sound side
property measurement and Alderman Tuman withdrew her motion.
After discussion, a motion was made by Alderman Tuman and
seconded by Alderman Bass that the height of the building be
measured 43’ at the lowest adjacent grade to the building
immediately adjacent to the mean average of the roof height.
Passed unanimously.

The Board discussed an appointment to replace Ms. Darla
Winstead who resigned from the Planning Board and whether
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CABLE TV
ORDINANCE:

the new appointment chould be for the remainder of her teras
which expires April 1st or for an extended period of time.
Alderman Hillyer nominated Mr. David Monroe for this
position. He said he was a home owner and was very involved
in the Town. After the discussion, & motion was made by
Mayor Pro-Tem McGinn and seconded by Alderman Stackleather
to appoint Mr. David Monroce to fill the unexpired terms of
Mrs. Darla Winstead on the Planning Board. Passed
unanimously.

Town Attorney Coleman explained the 1992 Cable Act. She
said the Town has abided by FCC rules in regulating the
cable television company in North Topsail Beach. This
ordinance 1is the next step that would allow the Town to
regulate rates from the time the bill was passed and in the

future. After a brief discussion, a wmotion was made by
Alderman Stackleather and seconded by Alderman Bass to adopt
first reading of the following ordinance: Passed

unanimously.

AN ORDINANCE TO PROVIDE FOR THE REGULATION OF
BASIC SERVICE TIER RATES AND RELATED EQUIPMENT,
INSTALLATION AND SERVICE CHARGES OF
ANY CABLE TELEVISION SYSTEM OPERATING IN
THE TOWN OF NORTH TOPSAIL BEACH

WHEREAS, on October S, 1992, Congress enacted the
Cable Television Consumer Protection and Competition Rct of
1992 which, among other things, provided that the basic
service tier rates, and the charges for related equipment,
installation and services, of a cable television systenm
(hereinafter, "Basic Service Rates and Charges") shall be
subject to regulation by a-franchising by the Federal
Communications Commission (hereinafter the "FCC"); and

WHEREAS, on April 1, 1993, the FCC prescribed such
regulations in the Report and Order, In the Matter of
Implementation of Sections of Cable Television Consumer
Protection and Competition Act of 1992; Rate Regulation, MM
Docket 92-266,  FCC 93-177 (released May 3, 1593)
(hereinafter the "FCC Rate Regulations')j and

WHEREAS, - the Town of North Topsail Beach (hereinafter,
the "Town") is a franchising authority with the legal
authority to adopt and the personnel to administer,
regulations with respect to the Basic Service Rates and
Charges of any cable television system operating in the
town, including, without limitation, the systenm currently
being operated by Falcon Cable (hereinafter “the Company")
pursuant to an existing franchise agreement (hereinafter the
"Franchise"); and

WHERERS, the Town desires to regulate the Basic
Service Rates and Charges of the Company and any other cable
television system operating in the Town and shall do so in
accordance with the FCC Rate Regulations, notwithstanding
any different or inconsistent provisions in the Franchise;




PRELIMINARY PLAT
- DOCEAN CLUB
VILLAGE I1I
SUBDIVISION:

DONATION -
PROJECT
GRADUATION:

APPOINTMENT TO
STRATEGIC
PLANNING
COMMITTEE::

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD GF
ALDERMEN OF THE TOWN OF NORTH TOPSAIL BEACH, THAT:

1. The Town will follow the FCC Rate Regulations in
its regulation of the Basic Service Rates and Charges of the
Company and any other cable television system operating 1in
the Town, notwithstanding any different or inconsistent
provisions in the Franchise; and

2. In connection with such regulation, the Town will
ensure a reasonable opportunity for consideration of the
views of interested parties; and

3. The cable administrator, or his or her designee,
15 authorized to execute on behalf of the Town and file with
FCC such certification forms or other instruments as are now
or may hereafter be required by the FCC Rate Regulations in
order to enable the Town to regulate Basic Service Rates and
charges, and

4. This ordinance shall be effective immediately.

15T READING THE 3RD DAY OF MARCH, 1994.

Ms. Susan ‘Daughtry, Community Development Coordinator,
reviewed the preliminary plat for Ocean Club Village 11
Subdivisian. She said it 1is located on the northern most
side of the airport tract, consist of 12 acres and contains
i3 lots. The Planning Board, at their February 10, 1994,
voted to recommend approval of this preliminary plat. After
a brief discussion on public access, statement dedicating
the public access to the Town and the fact that the
developer agreed to build a "T! on the end of the walkway as
requested by the Planning Bdard, a motion was made by
Alderman McBinn and seconded by Alderman Bass to approve the
preliminary plat for Ocean Club Village II Subdivision.
Passed unanimously. ‘

The Board discussed Project Graduation, the need to provide

~ this type of activity for graduating students and the

request from Dixon High School for a donation of $100.020.
After the discussion, a motion was made by Alderman Hillyer
and seconded by Alderman Stackleather to authorize the
donation of $100. 00 to Dixen High School Project
Graduation. Passed unanimously.

Mayor Bostic advised former Mayor Pro-Tem Stella Tripp was
appointed by the Board to represent North Topsail Beach on

the Strategic Planning Committee for Onslow County and now
the Board need to appoint a replacement for her. Alderman
Tuman explained the meeting held Tuesday, February 22, 1994,
concerning strategic planning for Onslow County and the
beach community meeting held. She said she would be willing
to represent the Town on this committee. A motion was made
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BUDGET FOR
FISCAL YEARR
1994-95:

'ADDITIONAL

POLICE OFFICER:

POLICE GRANT
- SNAP:

by Alderman Bass and seconded by Alderman Hillyer to appoint
Alderman Sue Tuman as the North Topsail Beach representative
on the Onslow County Strategic Planning Committee. Passed
unanimously.

After a brief discussion, the Board decided to hold a
workshop on the Fiscal VYear 1994-1995 Budget Tuesday, March
22, 1994, at 7:00 p.m., at the south end fire station.

A discussion was held on the need for an additional police
of ficer, need to reduce overtime and equipment needed for
another officer.  The Board questioned the figures presented
on the cost for leasing a police vehicle and requested this
matter be clarified by the Town Manager at their April
meeting. After the discussion, a motion was made by
Alderman McGinn and seconded by Alderman Bass to authorize
budget amendment in the amount of $20,000 from the fund
balance for an additional police officers salary, benefits,
uniforms & related equipment. Passed unanimously.

Chief McBGrath advised this was a reimbursement grant from
the State of North Carolina for Operation SNAP (Seat Belt
Grant) and requested the Board approve & resolubtion
requesting Grant Funds. After a brief discussion, a motion
was made by Rlderman Stackleather and seconded by Alderman
Hillyer to adopt the following resolution requesting grant
funds for Operation SNAP: Passed unanimously.

APPLICATION FOR HIGHWAY SAFETY PROJECT CONTRACT
(OPERATION SNAP = SEAT BELT GRANT)

WHEREAS, the Town of ‘North Topsail Beach Police
Department herein called the “Applicant” has thoroughly
considered the problem, addressed in the application
entitled “Operation SNAP" and has reviewed the project
described in the application; and

WHEREAS, wunder the terms of Public Law 89-964 as
amended, the United 5States of America has authorized the
Department of Transportation, through the North Carolina
Governor's Highway Safety Program to make federal contracts
to assist 1local governments in the improvement of highway
safety.

NOW, THEREFORE BE IT RESOLVED BY THE BOARD OF ALDERMEN
IN OPEN MEETING ASSEMBLED IN THE TOWN OF NORTH TOPSAIL
BEACH, NORTH CAROLINA THIS 3RD DAY OF MARCH, 1994, AS
FOLLOWS:

1. That the project referenced above is in the best
interest of the Applicant and the general
public.

n

That Michael F. McGrath be authorized to file,
in behalf of the Applicant, an application in




DWI GRANT
RESOLUTION:

the fore prescribed by the Governor's Highway
Safety Program for federal funding in the amount
of $7300.00 to be made to the Applicant to
assist in defraying the cost of the project
described in the contract application.

3. That the Qpplicant has formally appropriated the
cash contribution of =-6- as required by the
project.

4, That the Project Director designated in the

application form shall furnish or make
arrangement for other appropriate persons to
furpish such information, data, documents and
reports pertaining to the project, if approved,
as may be required by the Governor's Highway
Safety Progran. ’

3. That certified copies of this resclution be
included as part of the application referenced
above,.

6. That this resolutian shall take effect

immediately upon its adoption.

DULY ADOPTED THE 3RD DAY OF MARCH, 1994.

Chief McGrath advised this would allow for additional
enforcement of the DWI regulations and the purchase of
necessary equipment. After a brief discussion, a motion was
made by Alderman Hillyer and seconded by Alderman Bass to
adopt the following resolution requesting grant funds for
DWI Enforcement: Passed unanimously.

APPLICATION FCR HIGHWAY SAFETY PROJECT CONTRACT
(DWI - GRANT)
-

WHERERS, the Town of North Topsail Beach Police
Department herein called the. "Applicant® has thoroughly
considered the problen, addressed in the application
entitled "North Topsail Beach Against Drunk Drivers" and has
reviewed the project described in the application; and

WHERERS, under the terms of Public Law 89-S64 as
amended, the United States of America has authorized the
Department of Transportation, through the North Carolina
Governor's Highway Safety Program to make federal contracts
to assist local governments in the improvement of highway
safety.

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF ALDERMEN
IN- OPEN MEETING ASSEMBLED IN THE TOWN OF NORTH TOPSAIL
BEACH, NORTH CAROLINA THIS 3RD DAY OF MARCH, 1994, AS
FOLLOWS:

1. That the project referenced above is in the best
interest of the Applicant and the general
public. : )

2. That Michael F. McGrath be authorized to file,

in behalf of the Applicant, an application in
the form prescribed by the Governor's Highway
Safety Program for federal funding in the amount
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MANAGER*' S
REPORT:

of $10,008.00 to be made to the Applicant to
assist in defraying the cost of the project
described in the contract application.

3. That the Applicant has formally appropriated the
cash  contribution of -@- as required by the
project.

4, That the Project Director designated 1in the

application form shall furnish or make
arrangement for other appropriate persons to
furnish such information, data, documents and
reports pertaining to the project, if approved,
as may be required by the Governor's Highway
Safety Progran.

3. That certified copies of this resolution be
included as part of the application referenced
above. ‘

6. That this resolution shall take effect

immediately upon its adoption.

DULY ADOPTED THE 3RD DAY OF MARCH, 1994.

Postal Service:

1 continue to correspond with US Postal officials on
the subject of a single Zip Code for the Town. The
new Post Master for Sneads Ferry, Ken Dunn, has taken
an interest in our problems and is working within the
local structure of the Postal Service to seek a
solution. HKen lives in North Topsail Beach.

Fire Insurance Rating:

The Town 1is rnow rated 9; down from 1G. This is the
first necessary step toward an eventual rating of at
least 7. The number and guality of volunteers remains
as a significant problem.s

Crossovers: '

The contractor was directed to proceed with
construction of the Topsail Reef crossover on February
21st. '

Personnel:

John Briggs is now on-board as Building Inspector. He
works in our Town on Monday afternoon, Wednesday (all
day) and Friday afterncon. Police Office Jerry Carver
resigned effective February £2nd. His replacement
will be Hollis Burton who was a reserve officer.
Budget 94-95:

Staff 1is spending a considerable amount of time
preparing a preliminary draft of a budget for your
consideration. Discussion should begin at least by
late March. :

Zoning Revisions:

Review and debate continues. The method being used to
review this Ordinance maximizes public participation
and participation by the Board of Aldermen and
Planning Board.

New Town Hall:

I feel more optimistic about a donation of this
property being successfully accomplished now than I
did even a few days ago. I am receiving some help in
this matter from certain local sources and the




ALDERMEN® S
REPORTS:

MAYOR' S
REPORT:

ORPEN FORUM:

ADJOURNMENT :

bt

communications between myself and the owners have
improved.
H. Re-Entry Stickers:

With the help of the Dune Stabilization Committee,
sticker's have been mailed to all property owners,
Information on flood insurance and information about
dune protection was also mailed.

I. Meeting Attended By Town Manager:
I participated in the annual meeting of the North
Carolina Association of City and County Managers in
Chapel Hill (Feb., 9, 10 and 11). Most worthwhile.

J. Military Appreciation Day:
A letter requesting participation by USMC has been
mailed to the commanding general of Camp LeJeune. May
14th is the proposed date.

K. Keeping In Touch:
Please find a few minutes each week to drop by the
Town Hall. A few minutes of conversation about issues
of concern on a regular basis is most helpful.

Alderman McGinn:

He said he received a call from Mr. Jim Ryder and he
requested he express his appreciation to Chief McGrath,
Sergeant Matthews and Officer Giesing for the way they
handled a situation at the Family Christian Center.

7

S.R. 15368 is coming along nicely.

David Monroe:

He said he was concerned about the trash problem on the
north end of Town. He said you cannot see the trash or
debris from the washover wunless you walk the roadside. He
asked if businesses could be contacted to establish an
organization to check the roadside a section at a time to
remove rubbish.

Clara Bass:
The Beautification Committee 1is trying to get the Garden
Club and prisoners to assist in trash clean up.

Peggy Friz: :
The owners have given permission to use the Grant property,
unsold portion of commercial area at the north end of Town,

for Appreciation Day. They are requesting insurance
coverage, cones placed over survey stakes and that trees not
be removed. Rlso, as a Chamber of Commerce member I am

requesting the Town to sponsor a BBQ dinner for the April
30th celebration in Surf City. The Board requested this
item be placed on the April agenda for discussion.

A motion was made by Mayor Pro-Tem McGinn and seconded by
Alderman Hillyer to adjourn the meeting at 8:31 p.m. Passed

unanimously,

Ann Vause - Town Clerk

=i
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PRESENT:

CONVOCATION:

WORKSHOP

TOWN OF NORTH TOPSAIL BEACH
SPECIAL BOARD MEETING
MARCH 17, 1994

Mayor Marlow Bostic, Jr., Aidermen Margaret Stackleather,
Bill Bass and Peter Hillyer, Planning Board Menbers Joe
Moseley, Donald Omans, David Monroe, Linda Knowles and Jack
Royman (arrived late) and Town Manager Charles Hedgepeth.
Mayor Pro-Tem Sam McGinn and Alderman Sue Tuman, Planning
Board members Bill White and Homer Prince were absent.

Mayor Bostic called the meeting to order at 7:00 p.m., at
the south end fire station, and declared a gquorunm present.

Aldermen Bass/Stackleather presented their conclusions on
manufactured housing as follows:

1. Manufactured housing would be restricted to those
areas presently zoned to allow for the placement of
mobile structures; :

2. No manufactured home would be allowed that i1s over S
years old;
3. All newly placed structures would be wunderpinned

within 3@ days. If a structure is elevated over 40
inches the structure shall be underpinned in a manner
acceptable to the building inspectaor. (details of how
this underpinning requirement 1is to be worded 1is
contained in the Emerald Isle Zoming Ordinance --—
Section 14.);

4, No structure would be allowed that is smaller than
12x4Q;
5. An applicant for manufactured housing placement would

be reqguired to present a copy of any and all deed
restrictions/restrictive fovenants to the Town prior
to obtaining a building permit.

There was discussion of the developing requirements for the
foundation of a manufactured structure that are much more
complex than existing requirements. There was also
discussion of the requirement for manufactured housing to
meet the 18@ mph wind loading requirement. '

There was general consensus after some debate that the
Aldermen Bass/Stackleather proposals were acceptable and
that the zoning ordinance as revised should act to upgrade
the quality of manufactured housing in the Town.

Town Manager Hedgepeth discussed with the Boards certain
administrative aspects of the zoning ordinance as follows:

1. That the zoning ordinance consists of a text and map
that if changed requires action by the Board of
Aldermen as established by the State of North Carolina
and local ordinance;

2. That administrative procedures are in most cases
established in enabling legislationj
3. That the Board of Adjustment and Board of Aldermen be

one in the same in order that the legal aspects of a
variance application can be properly handled and so




RECESS:

[

that continuity can be maintained;

4. That a variance is not a change in the ordinance and
1s  primarily restricted by not being valid if such is

_ the result of actions by the applicant;
- 3. That zoning changes be reviewed by the town on a

quarterly basis only (March, June, September, December
meeting dates);

6. That the ordinance makes use of the Special Use that
1s a permitted wuse subject to review and approval by
the town with the opportunity to attach conditions for
approval.

Planning Board Member Knowles expressed concerns about the
use of manufactured structures for commercial purposes.
This issue will be debated during the discussion of
commercial zoning. '

Alderman Hillyer directed that the joint Board of
Aldermen/Board of Adjustment be reviewed by the Touwn's
attorney. ’

The agenda having been completed for this meeting, the
workshop on =zoning was recessed until April 19, 1994, at
7:00 p.m. at the fire department. A motion was made by
Alderman Stackleather and seconded by Alderman Hillyer that
the meeting be recessed at 9:00 p.m. Passed unanimously,

o N

Charles Hedgepeth - Goun Manager

-

~1
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PRESENT:

CONVOCATION:

WORK SESSION -
BUDGET FY 94-95:

RECESS:

TOWN OF NORTH TOPSAIL BEACH
SPECIAL MEETING
MARCH 22, 1994

Mayor Marlow Bostic, - Jr., Aldermen Margaret Stackleather,
Bill Bass and Peter Hillyer, Town Manager Charles Hedgepeth
and Town Clerk Ann Vause. Mayor Pro-Tem Sam McGinn and
Alderman Sue Tuman were absent.

Mayor Bostic called the meeting to order at 7:00 p.m., at
the south end fire station, and declared a gquorum present.

Town Manager Hedgepeth reviewed facts for the board to
consider in preparing the Fiscal Year 1994-19935 Budget.
Items reviewed were:

1. Services provided;

2. Needs of the Town (equipment, building,
personnel, etc.);

3. Revenues;

4, Tax rate over the past 4 years, dollar amount

provided by 1 cent of the tax rate and property
values and operating funds which come from tax

monies;

3. Cash reserve over the last 4 years;

6. Cost of equipment and personnel;

7. Development of the budget and how procedure
works;

8. Funds in Cash Management Fund as the «close of
business February 1, 1964

S. Discussion of establishment of a Capital Reserve
Fund (dune fund);

19. Examples of various tax rates and what revenue

’ they would generaté’

i1. Local Government Commission comments on

financing capital ‘projects such as Town Hall,
equipment, etc.

A general discussion was held ont eh tax rate, cost to
taxpayers and main priorities of the Town. Rfter the
discussion Mayor Bostic recommended the meeting be recessed
until April 18, 1994. '

A motion was made by Alderman Stackleather and seconded . by
Alderman Hillyer to recess the meeting wuntil Monday, April
18, 1994, at 7:00 p.m. at the south end fire station.
Passed unanimously.

Quany Voreiaa

Ann Vause - Town Clerk




PRESENT :

QUORUM:

INVOCATION:

INTRODUCTION

OF NEW EMPLOYEE:

APPROVAL OF
AGENDA:

APPROVAL OF
MINUTES:

CHAMBER OF
COMMERCE =

TOWN OF NORTH TOFSAIL BEACH
REGULAR BOARD MEETING
APRIL 7, 1994

Mayor Marlow Bostic, Jr., Mayor Pro-Tem Sam McGinn, Rldermen
Margaret Stackleather, Sue Tuman, Bill Bass and Peter
Hillyer, Town Attorney Lynn Coleman, Town Manager Charles
Hedgepeth and Town Clerk Ann Vause.

Mayor Bostic called the meeting to order at 7:00 p.m., at
the south end fire station, and declared a quorum present.

Lt. Larry Hummer, Camp LeJeune Chaplain, led in prayer.

Mayor Bostic introduced Mr. James Branson, new police
officer, to the Board and citizens present.

Alderman Tuman requested the re-appoint of Mr. David Monroe
to the Planning Board be placed on the agenda wunder New
Business Item # O-f, She advised he was appointed last
month to fill the unexpired term, until April 2, 1994, of
Mrs. Darla Winstead. Alderman Stackleather advised Mr, &
Mrs. Phil Harris had been in an accident but that Mr.
Charles Riggs would be here tonight to represent them on
their subdivision. After a brief discussion, a motion was
made by Alderman Tuman and seconded by Alderman Stackleather
to approve the agenda with the addition of the Planning
Board appointment to New Business Item #9-f, Passed

unanimously,
- L4

March 3, 1994: -

Mayor Pro-Tem McGinn asked about the changes in wording of
the February 3, 1994, minutes on election. He said Mrs.
Tuman's challenge cost the Town $3,160. Alderman Tuman
explained why the wording was changed and suggested the
February 3, 1994, minutes be brought back to the next
meeting. After a discussion, the Board decided to not
approve the March 3, 1994, minutes until the February 3,
1994, minutes can be reviewed at the next meeting.

March 17, 1994:

A motion was made by Alderman Stackleather and seconded by
Alderman Bass to approve the minutes of the Special Meeting
held March 17, 1994, as written. Passed unanimously.

March 22, 1994:

A motion was made by Alderman Hillyer and seconded by
Alderman Bass to approve the minutes of the Special Board
Meeting held March 22, 1994, as written. Passed
unanimously.

Ms. Jeanne Nociti, Administrator of the Greater Topsail Area
Chamber of Commerce & Tourism, addressed the Board and
advised it was important that they understand what the
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MILITARY
APPRECIATION
DAY:

DABSTEC REPORT:

Chamber does and that the Town and the Chamber need to work
together. Onslow County collects the occupancy tax but 75%

of the tourism is on the beach. Last year the Chanber
received $2,0@2 from Onslow County Tourism but nothing this
year. Also, there is no representative from the beach on

the Onslow County Tourism Board. The Board consists of nine
members with 3 year staggered terms, next term expires in
August, 1994, Ms, Nociti advised someone asked for
information concerning accommodations at the last tourism
meeting and the only representatives there were fron
Jacksonville. She explained how many times a single tourism
dollar is turned over in the community. She explained how
inquiries are handled, the number received in 1993, the cost
of information sent out, the number of telephone lines the
Chamber wutilizes, current advertising and the -need for
additional advertising, and the funds received from the
Towns of Surf City and Topsail Beach. Ms. Nociti said she
is the only paid individual with the Chanber. All other
individuals are volunteers. She thanked the Police and Fire
Departments for their assistance with the April 30th Spring .
Fling. She said she hoped she had enlighten the Board about
the Chamber and that they could work together along with the
Onslow County Tourism Board. After a discussion, the Board
requested a letter be sent to Onslow County Tourism Board
requesting that Mrs. Peggy Friz be appointed to the Tourisnm
Board and that another individual from this ‘area be
considered for appointment to the Board.

M. David Monroe advised the military band was ready to
come, tents will be provided by the Marine Corps. He said
he has requested 5 large red and white tents. Other than
the band and the tents the Marine Corps cannot provide
anything else because of prior commitments. A general
discussion was held on various committees for the event,
food preparation and advertising. After the discussion, the
Appreciation Day Committee decided to meet Friday, April 8,
1994, at the south end fire station to discuss preparations
for the event.

DABSTEC met at the southside fire house on Monday evening,
march 28 with each subcommittee meeting separately.

The Education Committee finalized plans for the three Beach
programs scheduled for FY 1993-94, Karen Sheppared, Special
Activities Coordinator for the NC Aquarium at Pine Knoll
Shores will present two programs on Saturday, May 28. The
first program will take place at County Beach Access #2 fronm

9 - 9:45 a.m., the second will be held at RAccess #4 from
14:30 - 11:15 a.n. She will talk about "Beach Creatures",

and will bring a touch tank with her. ©She will also bring a
young loggerhead turtle to show the group. R member of the
Education Committee will talk about the dunes and the need
to keep the beach clean. There is a charge for this progranm
as well as travel expenses of 2@ cents per mile.

Turtles should have begun nesting in June, and we have
arranged for Jean Beasley to talk about the loggerheads and




CABLE TV
ORDINANCE :

the impoertance of Topsail Island to this particular species.
We are the second most important’ nesting site in North
Carolina, and the Topsail Turtle Program is quite unique.
There will be two programs at the same sites as the May
program, but Jean's programs will take place in the early
evening, beginning at 5 and 6 p.m. on Saturday, June il and
e3. Jean will charge no fee, but has requested that a
donation be made to the Turtle Progranm.

Both of these programs will be co-sponsored by the Onslow
county Recreation Department. They will provide all
publicity for the events, including media releases, flyers,
etc. No money, but that's okay.

We hope to see all of you in attendance at these programs.
Everyone involved is very excited about them, and we have
received numerous requests for information.

A letter will be going out teo beach front property owners
concerning the need for an organized program to build up the
dunes, fill in the holes, and arrange for dune grasses to be
purchased and planted. The Kennedy Company, which manages
several condos, townhouse developments, etc., is sending a
mailing to their property owners next week and has offered
to include our letter with their mailing, resulting in a
saving of the postage costs for 2350 letters. We are most
grateful to them for their interest.

The Crossover subcommittee continues to work at identifying
areas which urgently reed crossovers. They have recommenced
that crossovers at Oyster, Prot and in Galleon Bay be made
public and a crossover be addeq‘on the south side of the St.
Regis.’ '

As you can see, we have been very busy, and most important,
I think - productive.

Town Manger Hedgepeth advised this was the second reading on
the proposed Cable TV Ordinance and 1f the Board desires it
can be approved after this readling. After a brief
discussion, a motion was made by Alderman Tuman and seconded
by ARlderman Hillyer to approve the second reading of the
Cable TV Ordinance: Passed unanimously.

AN ORDINANCE TO PROVIDE FOR THE REGULATION OF
BASIC SERVICE TIER RATES AND RELATED EQUIPMENT,
INSTALLATION AND SERVICE CHARRGES OF
ANY CABLE TELEVISION SYSTEM OPERATING IN
THE TOWN OF NORTH TOPSAIL BEACH

WHERERS, on October 5, 1992, Congress enacted the
Cable Television Consumer Protection and Competition Act of
1992 which, among other things, provided that the basic
service tier rates, and the charges for related equipment,
installation and services, of a cable television systenm
{hereinafter, "Basic Service Rates and Charges") shall be
subject to regulation by a franchising by the Federal
Communications Commission (hereinafter the "FCC"); and




DISCUSSION -
DABSTEC
RECOMMENDATIONS::

WHERERS, on ARpril 1, 1993, the FCC prescribed such
regulations in the Report and Order, In the Matter of
Implementation of Sections of Cable Television Cansumer
Protection and Competition Act of 1992; Rate Requlation, MM
Docket 92-266, FCC 83-177 (released May 3, 1993)-
(hereinafter the "FCC Rate Regulations™); and

WHEREAS, the Town of North Topsail Beach (hereinafter,
the "Town") 1is a franchising authority with the legal
authority to adopt and the personnel to administer,
regulations with respect to the Basic Service Rates and
Charges of any cable television system operating in the
town, including, without 1limitation, the system currently
being operated by Falcon Cable (hereinafter “the Company")
pursuant to an existing franchise agreement (hereinafter the
"Franchise"); and

WHEREAS, the Town desires to regulate the Basic
Service Rates and Charges of the Company and any other cable
television system operating in the Town and shall do so in
accordance with the FCC Rate Regulations, notwithstanding
any different or inconsistent provisions in the Franchise;

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF
ALDERMEN OF THE TOWN OF NORTH TOPSAIL BEACH, THAT:

1. The Town will follow the FCC Rate Regulations in
its regulation of the Basic Service Rates and Charges of the
Company and any olther cable television system operating in
the Town, notwithstanding any different or inconsistent
provisions in the Franchise; and

2. In connection with suwth regulation, the Town will
ensure a reasonable opportunity for consideration of . the
views of interested parties; and

3. The cable administrator, or his or her designee,
is authorized to execute on behalf of the Town and file with
FCC such certification forms or other instruments as are now
or may hereafter be required by the FCC Rate Regulations in
order to enable the Town to regulate Basic Service Rates and
charges, and

4, This ordinance shall be effective immediately.
1ST READING THE 3RD DAY OF MARCH, 1994,

DULY ADOPTED, AFTER 2ND READING, THE 7TH DAY OF APRIL, 1994.

Town Manger Hedgepeth said there were a number of items and
suggestions provided by the DABSTEC. He said be provided
comments on some and the others were open ended. The Board
might want to have a general discussion on a specific item.
After a brief discussion on the number of recommendations,
need to support the committee and the need for the Board to
be more visible with support for this committee, the Board
decided to hold a workshop with the DABSTEC members on




BUILDING
HEIGHTS:

BUDGET
AMENDMENT :

Wednecday, April 2@, 1994, at 7:08 p.m., at the southside
fire station.

Town Manager Hedgepeth said he reviewed the action taken by

the Board at their last meeting and he is not clear on how
to measure building height. After talking with Building
Inspector Briggs he suggested the wording be changed to
"average grade to median building height". He said this
would simplify. the process. After a discussion on what
average grade means, confusion that complicates an issue
that should be simple and the change to the lowest adjacent
grade, a motion was made by Alderman Tuman and seconded by
Alderman Stackleather to change the wording on building
height motion made March 3, 1994, to read that the height of
the building is to be measured 43' from the average grade to
the median average of the roof height. Passed unanimously.

Town Manger Hedgepeth said the budget amendment formalizes
the motion made by the Board March 3, 1894, concerning an
additional police officer. A motion was made by Alderman
Stackleather and seconded by Alderman Hillyer to adopt the
following budget amendment: Passed unanimously.

AN ORDINANCE AMENDING THE TOWN OF NORTH TOPSAIL BEACH
BUDGET ORDINANCE FOR FISCAL YEAR 195%3-1994

BE IT ORDAINED BY THE TOWN OF NORTH TOPSAIL BEACH BOARD GF
ALDERMEN MEETING IN REGULAR SESSION THIS 7TH DAY OF APRIL,
1994, THAT THE BUDGET GCRDINANCE FOR FISCAL YEAR 1993-1594
ADCPTED JUNE 3, 1993, AMENDED GSEPTEMBER &, 1993, AMENDED
NOVEMBER 4, 1993, JANUARY 6, 1994, AMENDED FEBRUARY 3, 1994,
1S HEREBY AMENDED AS FOLLOWS: :

-~

REVENUES:

CAMA Permit Reimbursement - State 1,50@. 00
Prepaid Privilege License 500. 00
Taxes Budget Year 1993 531,968. 09
1991/%2 Prior Years Taxes 8, 000. 29
1992793 Prior Years Taxes 9, 500. 00
19590/91 Prior Years Taxes 5, 000. 09
1989/9@ Prior Years Taxes 3, 000. 00
Notes Payable FCB - Fire Station 220, 000. 00
Inventory Tax Reimbursement 290, 200. 29
Tax Penalties/Interest 9, 200. 00
Privilege License 2,500. 00
Cable Franchise 4,500, 00
Interest—Investments 41,500. 20
Miscellaneous 10, 000. 20
Miscellaneous Permits 900. 09
Utilities Franchise Tax 28,000,292
Intangible Property Tax 21,000. 020
Beer & Wine Tax 3,000, 00
Powell Bill Allocation 27, 449.00
Local Option Sales Tax 42,000. 00
Seat Belt Grant - Police 8, 000. 20
Fire Department Grant 1993/94 19,996. 00
Building Permits 5, 000, 00




NEUSE RIVER
C0G:

Mechanical Pernmits 1, 000.00
Electrical Pernmits 4,008, 00
Plumbing Permits 1,500. 00
Homeowners Recovery Fund 100. 20
Inspection Fees 100. 00
CAMA Permits 1,500. 00
Tax Refunds 1,300. 00
Tax Refunds — Basoline 3,000, 00
Other State Revenues 1,000. 00
Beach Driving Permits 2, 000. 00
Officers Fees & Violations 2,000. 092

Appropriated Fund Balance - Powell Bill
Appropriated Fund Balance

TOTAL

EXPENDITURES:
Governing Body

15,529, 00
130, 980. 00

1,182,722, 00

34,724, 00

Administration . 104, 466. 00
Elections 3,131.00
Community Development 51,809. 00
Public Buildings 344, 300. 00
Police Department 238,878.00
Seat Belt Grant 8, 000. 60
Public Works 56, 199. 00
Utilities 16, 00Q. 60
Street Improvements 47,978.00
Sanitation z2, 020. 0V
Recreation - _ 6,008, 09
Non-Departmental 101,687.00
Fire Department 101,279.00
Fire Department Grant 39,992. 00+
Contihgency h 6,259. 00

TOTAL

-

DULY ADOPTED THE 7TH DAY OF APRIL, 1994,

1,182,722.00

Town Manager Hedgepeth explained the resclution authorizing

the release of. Town funds to the Neuse River Council of
Governments and recommended the Board adopt the resoclution.
He sald it does not benefit the Town but provides assistance
to the Neuse River Council of Governments and their
activities. After a brief discussion, a motion was made by
Alderman Hillyer and seconded by Alderman Tuman to adopt the
following resolution: Passed unanimously.

RESOLUTION BY
THE TOWN OF NORTH TOPSAIL BEACH
(NEUSE RIVER COUNCIL OF GOVERNMENTS)

WHERERS, in North Carolina the Lead Regional
Organizations, as voluntary organizations serving municipal
and county governments, have established productive working
relationships with the cities and counties across the state;
and

WHEREAS, the 1993 General Assembly recognized this




need through the appropriation of $864,278 to help the Lead
Regional Organizations assist local governments with grant
applications, -economic development, community development,
and to support local industrial development activities and
other activities as deemed appropriate by their local
governments; and

WHEREARS, these funds are not intended to be used for
payment of wmember dues or assessments to a Lead Regional
Organization or to supplant funds appropriated by the member
governments; and

WHERERS, 1in the event that a request is not made by

the Town of North Topsail Beach for release of these funds
to our Regional Council, the available funds will revert to

State’s general funds; and

WHEREAS, in Region "P", funds in the amount of $48,015
will be used to: (1) provide technical assistance to the
local governments 1in the development and preparation of
state and federal grant applications,; the conpletion of
environmental and historical impact statements, festival and
tourism promotion; (2) provide statistical data from
regional data center for local government economic and
community development projects; (3) promote prograns
designed to help small business start-ups and expansicons;
(4) provide assistance to local governments on multi-county
jurisdictional and environmental 1ssuesj; (3) assist in
implementing the Intergovernmental Project Notification
System (A-95); and (6) assist with other economic and
community development activities which will enhance and
support economic and industrial development efforts.

- -

NOW, THEREFORE BE IT RESOLVED that the Town of North

Topsail Beach requests the redease of its share of these
funds, $75.15 to the Neuse River Council of Governments at
the earliest possible time in accordance with the provisions

of Chapter 321, Senate Bill 27, Section 39 of the 1993
Session Laws.

DULY ARDOPTED THE 7TH DAY OF APRIL, 1994.

PENDING

FINANCIAL

ISSUES: Town Manager Hedgepeth advised he approached First Citizens
Bank concerning leasing of automobiles for the police
department in anticipation of the Fiscal Year 1994-93 Budget
cycle because of the anticipated increase in interest rates.
He said he was trying to get into a cycle in terms of use of
police vehicles. He said the bank has agreed to lock into
an interest rate of 5.4% for the next 3% days on leasing
vehicles. The Town can go ahead and agree to this
arrangement and have 3 vehicles available 1immediately.
However, it would require a budget amendment next month in
the amount of $4,000.80 and then it would extend 1into next

year, General discussion held on need for additional
vehicles, whether to lease or purchase vehicles, cost of
additional equipment if vehicles are purchased. Rfter the

discussion, the Board decided to discuss this further at

L —
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PREL IMINARY
PLAT - HARRIS
SUBDIVISION III:

PRELIMINARRY PLAT
- OCERN WYNDS
III:

ONSLOW COUNTY
911 PROGRAM:

PLANNING BOARD
APPOINTMENT :

MANAGER' S
REPORT:

their budget workshop scheduled for April 18th,

Ms. Susan Daughtry, Community - Development Coordinator,
advised this was the third section of the subdivision along
Phil Harris Lane. The subdivision contains 8 lots and
approval was recommended by the Planning Board at their last
meeting. Aldermen Tuman questioned whether the street would
be private or public and if they chose public would it
create a problem with the Powell Bill Funds. She was
advised it would be private and if it went public there
would be no problem with Powell Bill Funds. Town Manager
Hedgepeth advised the street was acceptable for Powell Bill
Funds but was not built to State standards. Charles Riggs,
representing the Harrises advised if it ever became a public
street 1t would be the responsibility of the property owners
to bring 1t up to State standards. After a brief
discussion, a motion was made by Alderman Stackleather and
seconded by Mayor Pro-Tem McGinn to approve the preliminary
plat for Harris Subdivision IIIl. Passed unanimously.

Ms. Susan Daughtry advised this was section 3 of the
subcdivision on S.R. 1568 and consisted of 12 lots from the

road to the suund. Alderman Tuman said the lot division
statement on the plat 'that goes on the covenants 1is
confusing and requested clarification. Mr. John Parker,
Parker & Associates, advised it refers to a 2 hour fire wall
vs @ 1 hour fire wall. He also explained the other
provision that would be required on plumbing, electrical,
etc. -He explained what is oceurring now with units being

subdivided and advised this would prevent this situation in
the future. After a brief discussion, a motiaon was made by
Aldermen Tuman and seconded by Mayor Pro-Tem McGinn to
approve the preliminary plat for Ocean Wynds Subdivision
IT1I. Passed unanimously.

Town Manager Hedpgepeth advised Onslow County was looking for
a comnitment from the Town to join consolidated effort on
the Enhanced 911 system. The County has scheduled a public

hearing for May 2nd on this issue. He recommended the Town
forward a letter stating their willingness to participate in
this program. A motion was made by Alderman Tuman and

seconded by Alderman Hillyer that the Town of North Topsail
Beach join Onslow County in their consolidated effort for an
Enhanced 911 System. Passed unanimously.

A motion was made by Alderman Stackleather and seconded by
Alderman Bass to re-appoint Mr., David Monroe to serve a 3
year term of office on the Planning Board. Passed
unanimously.

1. The addressing system is finished and in the computer.
We anticipate mailing out the information in April.




He explained static the Board would receive on new

addresses and why.

He briefly reviewed the recent press coverage

concerning Onslow County and the Local- Government

Commission. He explained this could happen to any

Town or County. The articles show the relationship

between the Local Government Commission and towns.

3. He apologized for the telephone system listing on
North Topsail Beach and explained what was done to
correct the situation. However, it is still not
corrected in the 1994 telephone books and a letter of
complaint has been sent to the telephone company.

4. A new container site has been obtained for the north
end of Town. Mr. J.D. Williams, convenience store
owner, has given the Town permission, without charge,
to place containers at his location. Two containers
have been placed at the site and wmore will be put
there next week.

3. 1 thought the re-entry stickers could be used as and
ID for the container site, however, this backfired
because individuals wanted to many stickers for one
household. He explained the problems and advised the
stickers will now be used only for re-entry after an
emergency.

6. The Town will be enforcing the new set up standards
for mobile homes as required by FEMR.

rn

7. We are continuing to work with the postal service tu
obtain one z2ip code for North Topsail Beach. The
Sneads Ferry Postmaster is working on this for us.

8. We still expect the donation of land or a Town Hall
but 1t has not occurred yet.

9. $300@ has been recelved from the Department of

Transportation. This s <& reimbursement for the Town
paving the new fire station road.

10. Ron Menke has returned tq@ full duties at +the police
department.

11, Onslow County 1is finalizing the bids for water
facilities in the Sneads Ferry area. They should go
out for bids 1in May. The water outage the other day
was caused by the Cable Company.

12. The March 3rd minutes reference the Town sponsoring a

BBQ April 30@th. Ms. Peggy Friz advised it was a
request for North Topsail Beach to participate in the
Spring Fling April 30th. JC's BBG would charge $4.00
a plate and then the Town would charge what it wanted.
She said either the Town could sponsor this or the
Chamber of Commerce would. After a discussion, the
Board decided to let the Chamber of Commerce sponsor
the BBQ and make the profit for their use.

ATTORNEY?S

REPORT: Attorney Coleman made a report on the quadraplexes on Oyster
Lane. (A copy is filed in the Clerk's Office for review)

ALDERMEN' S

REPORTS: Alderman Tuman:

She advised that she attended a mosquito meeting in Surf
City last week and reviewed what was discussed.




MAYOR' S
REPORT:

OPEN FORUM:

BUDGET FY 94-95:

ADJOURNMENT ;

For Appreciation Day to be a success everyone needs to be
there. We are hoping we can get information to the long
term renters so they will attend this activity.

Doris Naumann:

The telephone book does list wus as Onslow Beach and they
received their information from the Jacksonville-Onslow
County Chamber of Commerce.

Town Manager Hedgepeth advised he wanted to use the April
18th meeting to present the Board with the proposed budget
for Fiscal Year 1994-199S,

A motion was made by Mayor Pro-Tem McGinn and seconded by
Alderman Stackleather to adjourn the meeting at 9:38 p.n.

Passed unanimously.

Ann Vause - Town Clerk




PRESENT:

CONVOCATION:

BUDGET WORKSHOP:

TOWN OF NORTH TOPSAIL BEACH
SPECIAL BOARD MEETING
APRIL 18, 1994

Mayor Marlow Bostic, Jr., Aldermen Margaret Stackleather,
Sue Tuman, Bill Bass and Peter Hillyer, Town Manager Charles
Hedgepeth and Town Clerk Ann Vause. Mayor Pro-Tem Sanm
MeGinn was absent.

Mayor Bostic called the meeting to order at 7:00 p.m., at
the south end fire station, and declared a quorum present.

Town Manager Hedgepeth reviewed the General Statutes
requirements on the presentation of the budget and the
public hearing requirement. He presented the Board with a
proposed budget for Fiscal Year 1994-85 and the following
Budget Message:

"The General Statutes of the State of North Carolina (GS
159.11 (b)) require that a budget be submitted to a governing
board not later than June 1st for the next fiscal year.
Along with this budget there is a requirement for a budget
message which contains an explanation of the goals fixed by
the budget and an explanation of important features and
activities anticipated. Therefore, I submit to you the
attached budget as a propoused budget for the Town of North
Topsail Beach for Lhe Fiscal Year 1954-93 with the following
explanation.

The proposed budget is a balanced budget calling for the
expenditure of $1,078,076 to provide for the general
operation of the Town. To baldnce this budget a tax rate of
32 cents per 180 of valuation is necessary. The budget as
proposed does not draw from the Town's cash reserves 1In
order to balance.

The proposed budget consists of 2 funds: the General Fund
and the Beach Renourishment - Dune Stabilization Fund. The
General Fund 1s divided inte departmental and other
specialized functions with each separate entity being
totaled in terms of expenditures. The General Fund budget
provides for the operation of the Town, the maintenance and
operation of equipment and buildings, the payment of debts
incurred by the Town, salaries and fringe benefits for

“employees and acquisition of limited equipment items to

ensure the effective operation of Town government.

Major changes in this proposed budget from the budget urnder
which we are presently operating include the following:

1. The addition of 2 new police officers and the
equipping of these new police officers;
2. The acquisition, by lease, of 3 new police cars to

replace certain existing units and provide for the

increase in personnel;
3. Funds are made available for certain repairs to the

south fire station which are clearly indicated 1n
order to protect the future utility of this building;

ND
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4, Creation of a special fund in which monies for Beach
Renourishment-Dune Stabilization can accumulate fronm
year to year;

a. . Funds for certain capital acquisitions (equipment and
. furnishings in anticipation of a new Town Hall);
6. Funding to show receipt of funds from the State of

North Carolina to assist in the enforcement of
Drinking While Impaired laws;

7. The creation of a part-time position to provide
clerical support for all aspects of Town government;
8. Funds are made available for providing incentives to

volunteer firemen.

On the subject of salaries the proposed budget provides for
a general increase of at least $10@6 a month for cach
employee. Two key position are adjusted. I will discuss
personnel and salaries with vyou in a closed session and
strongly advise this subject not be debated in open session.

The proposed budget provides for the continued payment of
debt 1incurred as a result of building the new fire station
and acquisition of 2 new fire trucks. The amount of this
payment is $58, 0080.

The proposed budget does not provide for the possible

construction of a new Town Hall. As the acquisition of
property is pending, I do not feel that 1 can provide
realistic figures on the cost of such a structure. Nor do

I know how you would see such a building (if built) being
paid foer: cash or financing. I do believe that you could
pay for this building from the Town's cash reserve. If such
a building 1is to be financed for a 10 year period and if
$350,000 is a reasonable cost for such a building, then you
should anticipate annual payments in the vicinity of
$62,000. Regardless, the proposed budget as presented does
not provide for construction codt. The budget as presented
does, however, provide for certain capital acquisitions on a
departmental basis for things such as furnishings and the
like.

I find that the budget [ have proposed is a responsible
statement and reflects realistically on the cost of
operating your Town government in an efficient and effective
manner. The proposed budget reflects on a number of
concerns within our community discussed by you on numerous
occasions. "

The following items were discussed by the Board:

i, Additional police officers;

c. Additional police vehicles and related equipment;
additional wvehicle needed for the public works
department;

3. Dune Stabilization Funds and Programs;

4. Additional personnel such as full time records clerk
for police department (currently part-time); part-time
clerical assistance for administration and community
development; seasonal crew for the public works
department;




ADJOURNMENT :

. Mosquito control program for North Topsail Beach;

6. Additional fire hydrants;

7. Recommended tax rate and reasons why the previous tax
rate was cut’. and how it has affected the Town's
revenue positiong

8. Repairs to South Fire Statiaon.

After the discussion, the Board requested the Town Manager
include the fol}owing in the proposed budget:

1. Additional seasonal crew and vehicle for the public
works department;
c. Funde to purchase & additional police cars. These are

to be purchased by financing.

A majority opinion of the Board members present favored: a.
ARdd Police Officer's; b. Two new cars; c. Mosquito Control
Program; d. Seasonal Public Works crew with truckj; e.
Repairs to the fire station.

The Board agreed to hold an executive session May Sth, after
the regular meeting, to discuss personnel and scheduled a
public hearing on the Proposed Budget for Fiscal Year 1994~
95 for Tuesday, May 1@, 15%4, at 7:88 p.m., at the south
fire station.

A motion was made by Alderman Stackleather and seconded by

Alderman Hillyer to adjourn the meeting at 5:25 p.m. Passed
unanimously.

Ann Vause — Town Clerk

-
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PRESENT :

CONVOCATION:

WORKSHOP :

RECESS:

TOWN OF NORTH TOPSAIL BEACH
SPECIAL MEETING/WORKSHOP
BOARD OF ALDERMEN AND PLANNING BOARD
APRIL 19, 1994

Mayor Marlow F. Bostic, Jr., Aldermen Susan Tuman, Peter Hillyer,
Margaret Stackleather and Wilbur Bass, Planning Board Members Linda
Knowles, Jack Royman and Donald Omans, Town Manager Charles Hedgepeth
and Deputy Town Clerk Susan Daughtry,

Mayor Bostic called the meeting to order at 7:88 p.m. at the North
Topsail Beach Volunteer Fire Station and declared a quorunm.

Mr. Royman and Mr. Omans presented the board with their conclusions on
zoning from state road 1568 to scotch bonnet pier. In summary their
recommendations were that unplatted properties on the ocean front be
restricted for development and eventually be rezoned consistent with an
R-10 pattern. This proposed pattern of development would also apply to
the undeveloped parcel of existing R-8 area directly across from the St.
Moritz. They also suggested that unplatted properties in the Ocean City
area be reserved for a development pattern consistent with the proposed
R-7 district with limitation 1imposed by existing environmental
restrictions being of key significance.

There was considerable debate on whether existing ocean front commerci=!
property should be proposed for residential usaye. Linda Kinov
suggested that existing zoning patterns be maintained in this area
emphasized her concern that existing R-28 be maintained and continuca.
Mayor Bostic expressed concerns about notifying property owners if

significant changes in  zoning are to occur, Some discussion was
yenerated about newly imposed heighf limitations and the effect of such
height limitations on existing R-5 and R-8 districts. Discussion was

held on the existing R-3 property ocean ward of Heron Cay. A proposed
subdivision plat presently being reviewed was discussed with
significance being applied tov the R-18 pattern that this new subdivision
presents.

General consensus was that the R-18 pattern should be applied to
unplatted parcels. That unplatted areas in this section of Town are
few in number and that existing development patterns perhaps should be
maintained.

This meeting was continued until May 19, 1994 at 7:00 p.m. at the North
Topsail Beach Volunteer Fire Department by Mayor Bostic. The topic of
discussion for this May 19th meeting will be Commercial Zoning and
Signs.

oo A Daug vy

Susan R. Daughtnx/debLty Town Clerk




PRESENT:

CONVOCATION:

DABSTEC
RECOMMENDATIONS:

ADJOURNMENT ¢

TOWN OF NORTH TOPSAIL BEACH
SPECIAL BOARD MEETING
APRIL 20, 1994

Mayor Marlow Bostic, Jr., Aldermen Margaret Stackleather,
Wilbur Bass, Peter Hillyer and Sue Tuman (arrived late),
Town Manager Charles Hedgepeth and DABSTEC Conmamittee
members: Jack Royman, Ann Penta, Doris Naumann and Bill
Rogers. Mayor Pro-Tem Sam McGinn and Town Clerk Ann Vause
were absent.

Mayor Bostic called the meeting to order at 7:08 p.n., at
the south end fire station, and declared a quorum present.

The agenda called for discussion of the seven
recommendations from the DABSTEC Committee.

The equivalent of three cents of tax revenue will be
reserved for dune preservation projects and the 1like. A
special fund to handle these monies and allow accumulation
will be proposed for the 1994-1995 Budget.

The Town Attorney was to be reminded that she has been
directed to develop and ordinence to require ocean frong
property owners to maintain their frontal dunes. The

*Attorney is to advise the Board on the legalities of

enforcement of dune maintenance and what might be done to
force dune preservation by private property owners.

On the subject of dune plants and planting, & program of
action. will ©be developed by-Committee members and the
Beautification Committee.

The Town Manager was directed "to contract on the basis of
availability and price in a manner consistent with the laws
of the State of North Carolina for having sand pushed to
close holes in the dunes and for repairing certain areas
where the dune system 1is very weak. DABSTEC Committee
members are to designate specific areas for dune
preservation work.,

There was some discussion of private and public crossovers
and easements and the desire to continue crossover

construction.

The meeting was adjourned wupon motion by Aldermen Hillyer
and seconded by Alderman Stackleather at 8:58 p.m. Passed

unaninously.
M H(OAA%DA/'

Charles HedgepetRﬁAdebn Manager
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PRESENT:

CONVOCATION:
INVOCATION:

APPROVAL OF
AGENDA:

MINUTES:

LINDA KNOWLES:

TOWN OF NORTH TOPSAIL BEACH
REGULAR BOARD MEETING
MAY 5, 1994

Mayor Marlow Bostic, Jr., Mayor Pro-Tem Sam McGinn, Rlderaen
Margaret GStackleather, Sue Tuman, Bill Bass and Peter
Hillyer, Town Attorney Lynn Coleman, Town Manager Charles
Hedgepeth and Town Clerk Ann Vause.

Mayor Bostic called the meeting to order at 7:00 p.m., at
the south end fire station, and declared a gquorum present.

) '
Mr. Jim Wooten, member of the Carrolls Chapel Urmited
Methodist Church, led in prayer.

Alderman Tuman requested the executive session be moved to
the end of the agenda after the public forum. After a brief
discussion a motion was made by Alderman Hillyer and
seconded by Alderman Bass to approve the agenda as presented
with the executive session being moved to the end of the
agenda. Passed unanimously,.

March 3, 19594:

A motion was made by Mayor Pro-Tem McGinn and seconded by
Alderman Stackleather to approve the minutes of the Regular
Board Meeting held March 3, 1994, as written. Fassed
unanimously.

Aprii 7, 19%4:

Alderman Stackleather requested the nane Phil Harris be
changed to James Harris under her comments at the beginning
of the meeting. A motion was made by Alderman Hillyer and
seconded by Mayor Pro-Tem McGinm to approve the minutes of
the Regular Board Meeting held April 7, 1994, as written
with Mr. Harris® name being changed from Phil to Jim.
Passed unanimously.

April 18, 199%:

A motion was made by Rlderman Tuman and seconded by Alderman
Stackleather to approve the minutes of the Special Meeting
held April 18, 1994, as written. Passed unanimously.

April 19, 1994:

A motion was made by Alderman Bass and seconded by Alderman
Hillyer to approve the minutes of the Special Meetlng held
April 19, 1994, as written. Passed unanimously.

April 20, 1994:

A motion was made by Mayor Pro-Tem McGinn and seconded by
Alderman Hillyer to approve the minutes of the GSpecial
Meeting held April 2@, 1994, as written. Passed
unanimously.

Mrs. Knowles said in September 1988 the citizens of this
area met to form a new town. It was important to them to
control their destiny, growth pattern, etc. Since
incorporation ordinances have been adopted that were




DABSTEC
REPORT:

intended to define and refine the ones used by the County.
Since that time some have been refined. She said she felt
citizens should obey the law and the Town needs to either
gnforce the iaws ov change thenm. In the beginning
individuals were given a warning about ordinance violations
but now the Town needs to enforce them. She said she has
seen violations of the sign, building and dune ordinances
and has reported them but little action was taken. However,
she said she felt the matter was going to be handled so
there was not need to go into detail on the violations.

Comments were received fron citizens and a general
discussion was held on the viclation referenced by Mrs.
Knowles. After -the discussion, a motion was made by

Alderman Bass and seconded by Alderman Stackleather to turn
this matter over to the Town ARttorney and requested she
report back to the Board on this matter. Passed
unanimouély.

Mrs. Doris Naumann, Chairman of the Education Committee of
DABSTEC, presented the following report:

As you know, 'nembers of DABSTEC met with the Board on April
2@, 1994, to discuss the severn recommendations the Committee
made at the March Board meeting.

We were pleased that the three cents of tax revenue will now
be reserved  1n a special fund allocated for dune
preservation projecte, crossovers, and related projects.

The Committee i:c working on & dure planting program to begin
next fall and will have that Peﬁbrt - probably at the June
Board meeting.

In a letter sent to homeowners associations and beach front
property owners, the dune planting idea was mentioned, and
we included a form for owners to complete to express their
interest in such a plan. We salid any donations to help
DABSTEC continue their work 1n preserving the dunes and
educating the wusers of our beaches would be very much
appreciated. As of this morning’s mall, we have received
contributions of $1,070. We are taking this response as a
sign that people approve of what we are doing and are
willing to contribute to its success.

Everything is coming along well with the programs on the
beach, and we are working on July and August. The Aquarium
at Fort Fisher has a program to teach people how to surf
fish. If you know of anyone who would want to do such a
program, please let me know. I would be the first customer.

There has been one change in the May 28th progranm. Mac
Sligh, Director of Onslow County Parks & Recreation, asked
that we reverse sites, and have the program begin at 9 a.nm.
at Beach Access #4 and at 10:3@ a.m. at Beach Access #2. He
says #4 1s the more crowded one, and it would be better for
crowd control.




MILITARY

APPRECIATION

pAavy: Mr. David Monroe presented an update on the planned prografm.
He said the Marine Corps will provide & large and 5 small
tents, the Marine Corps Bank, 2 armored vehicles. He saad
he was trying to locate a veteran from Desert Stora to
accept the plaque being presented by the North Topsail Beach
‘Homeowners Association. Also, there will be 4 Marines
working with the Police on traffic control. Town Manager
Hedgepeth said the caterer has been contacted and certain
facilities will be placed at the site, at Town expense.
Public Works, Police, Fire and Rescue will participate in
this function. Rlderman Tuman said they were locking for
donations of deserts for this activity.

CROSSOVER

REQUEST: Town Manager Hedgepeth advised he has received several
written request from citizens for a crossover at 1@th Avenue
and has presented them for the Boards consideration. A
general discussion was held on the cost of the type of
crossover requested, crossovers located in this area, and
the need to prioritized crossover locations. Mayor Pro-Ten
MeGinn reminded the Board that he voted in favor of $8000.00
for a crossover immediatly beside Topsail Reef. After the
discussion, & motion was made by Mayor Pro-Tem McSinn to
build & crossover at 10th Avenue for $1,20Q.6C. The notion
died for the lack of a second. After further discussion, a
motion was made by Alderman Tuman and seconded by Alderman
Hillyer to direct the crossover committee of DABSTEC 1o lauk
into pricritizing possible remaining sites the Town owns
that could be used for crossovers. Passed unanimcusly.

Town Manager Hedgepeth requested the Board establish a
policy 1f citizens want to build a crossover, should the
Town take it over? A discussion was held on turning over
walkways to the Town and the Town maintaining thenm. After
the discussion, the Board directed the Town Attorney to
investigate this possibility and advise the Board.

PROPOSED ORDINANCE

- MAINTENANCE OF

SAND DUNES 0N

PRIVATE PRCPERTY: Town Attorney Coleman explained what the N.C. General
Statutes allowed and her discussion with representatives
from the League of Municipalities. She said they have a
problem with this type of ordinance and they could not see a
clear reason for using the Towns police powers. It is
difficult to compel someone to do something. Based on her
research she said " she was not saying it could not be done
but you may have a problem with enforcement. After a
discussion on possible health hazard, ways to protect the
Town, difficulty in compelling someone %o push sand, and
objection to making occean front owners, instead of the Town,
responsible for maintaining dunes, the Board requested the
Town Attorney continue to investigate this situation and see
if anything can be done. Comments were received from
citizens concerning dune preservation funds being spent for
crossovers and the fact that these funds should be spent for
bull dozing projects for dunes. Town Manager Hedgepeth



DISCUSSION -
GRDINANCE TO
LIMIT REMOVAL
OF VEGETATION:

HOUSE
NUMBERING:

FINAL PLAT -
OCEAN SOUND

1T Y AT
VILLAGE::

PRELIMINARY
PLART - JEFFERSON
SHGRES:

PRELIMINARY
PLAT -
SUMMERSILL
SHORES::

MANAGER' S
REPORT :

advised some members of DABSTEC rode the beach froam the
Scotch Bonnet to New River area and marked areas that needed
tand pushed up  and the Town contracted to have this work
done.

Town Manager Hedgepeth said one of the Aldermen wishes for
the Board to - consider an ordinance which would limit the
removal of vegetation. Does the Board wish to pursue an
ordinance to limit removal of vegetation from lots when
construction done for consideration at a later date? After
a discussion, the Board directeac the Town Manager to look
into this matter. '

Town Manager Hedgepeth said he would address E%11 and the
address numbering ordinance 1in hls manager's report. An
ordinance 1is needed for ES11 "and with a few changes to the
Onslow County Ordinance the Town Attorney " could present it
to the Board at their June meeting.

R motion was wmade by Alderman Hillyer and seconded by
Alderman  Tuman to re-appoint Mes. Linda Rnowles 20 2 2 year
term on the Planning Board. Paszed unanimously.

Town Menager Hedgepeth advised the {inal plat for Ocean
Sound Village meets all requirements, a letter of credit has
been redeived and the plat is re&dy for final approval. Mr.
Tim Stewart, Parker & Acsociates, advised all permits are
in. After a brief discussion, amotion was made by Alderman
Base and seconded by Mayor Pro-Tem HMcSinn to approve the
final plat for GOcean Sound Village. Passed unanimously.

Mr. Tim Stewart, Parker & Associates, said the plat
consisted of 12 lots with private drives, public access: 1is
in the middle of the project and the preliminary plat has
been recommended for approval by the Planning Board. After

"a brief discussion, a motion was made by Mayor Pro-Ten

McGinn and seconded by Alderman Bass to approve the
preliminary plat for Jefferson Shores. Passed unanimously.

After a brief discussion, a motion was made by Mayor Pro-Ten
McGinn and seconded by Alderman Stackleather to approve the
preliminary plat for Summersill Shores. Passed unanimously.

1. The Town now has & new EMT's, Bill Poe and Greg
Prather;
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ALDERMEN? 8§
REPORTS:

n

[ £%)

A petition is being circulated in Town Hall to support
free toll calling to Wilmington, Scotts Hill and
Hampstead from Topsail Island;

We are continuing our efforte to reduce the fire
insurance rating. We are now down to 9. He reviewed
the map which shows the position of fire hydrants;
There is an article in the Wilmington Star relating to
volunteer firemen. It is a well written article and a
subject we will have to address in the not to distant
future;

Town Hall project; verbal approval has been received.
The lot consist of approximately 3 acres. He reviewed
the opreliminary site plan and said he was pleased to
have this near completion because we have been working
on this for 2 years. The property is possibly valued
at $330,009. 08,

The addressing system is in the computer. The systenm
contains names of individuals with units and we are
not getting owners of undeveloped property into the
system. We can now issue house numbers and we are
working with the Post Office, Ken Nunn Post Master, so
they will officially recognize the Sneads Ferry zip
code for North Topsail Beach. To date, they have
agreed -about the area from S.R. 1568 north but we are
still working on the couth end of Town. He explainzd
the dilemma in notifying property owners and advised
if someone calls end needs a house number we Can rnow
give 1t to then. The problem 1s do we just notify the
rovth end of their house numbers and zip code or du we
walt until everything is approved by Lhe Post Office
and notify &all property owners at one time. After a
brief discussion, the Board, decided to wait and notify
everyone after the Post Office zip code numbers are in
place;

Town Manager Hedgepeth asked Alderman Hillyer to help
with the Spring Newsletter,

Alderman Tuman:

1
ls

3.

Fire/Rescue annual rummage/bake sale will be held May
28th;

May 9th, at the asceably building a symposius on
environmental development;

Requested cards for individual board members because
she has received several request for one;

The Pender County Cooperative Extension Service is
very helpful in assisting beach home owners. She
requested the Town Manager look into why Onslow County
does not offer help to its citizens with ocean front
planting;

June 21st 1is League of Municipalities Town Hall Day.
Do we want to consider this?

Rlderman Stackleather:

Mrs. Harris requested she express her thanks to everyone for

cards

and prayers for her husband Jinm. He 1s totally

paralyzed and has been moved to Fayetteville.



MAYOR' ©
REPORT:

OPEN FORUM
CITIZENS
REQUEST:

There will be a public hearing May 16th on the proposed
budget for :F1iscal Year 1994-93.

Charlie Herba:

Waste disposal: The Town has containers but no matter where
they put them people complain. I do not blame them because
I do not want them in my back yard. The Town should not be
in the container business because each time they are moved
it cost money. Surf City and Topsail Beach have contracted
with @& garbage collection company. Why can't we have plck-
up at our home? Some say they do not live here all year and
do not want to pay for service not received but it would be
the same as paying for water/sewer service when you are not
here. UWe should all work together for the betterment of the
community 1instead of arguing over where to put trash
containers. The Town should look 1into the feasibility of
trash collection. Fire siren: I live near the fire siren
and the noise is deafing. He was advised the Town had 2
options: leave the siren as is or buy each volunteer a
pager at a cost of %7,000.08.

Dan Tuman:
There are still 2 delinguent issues that have been sent to
the .attorney and not addressed. 1. Violation of building
code on Oyster Lane. A letter was sent to the Board con this
issue and it is still an open 1ssue relevant tu enforcement.
Who's job i3 1t to enfurce? &, Legality in G5, relzvant
to the sales tax distritulion as practiced in Onslow County.
- <
Bill Rogers:
Problem in Ocean Ridge area in obtaining cable television
service. The Town Manager advised what Mr. Sam Wilson,
Manager of Falcon Cable, caid 2 years ago. He said he would
check with Mr. Wilson and report back to the Board.

Brad Woods:

What happens to the old road when S.R. 1568 is relocated?
Town Manager Hedgepeth advised it depended on area. Most of
the land will go back to the property owners. DOT advised
they would remove the old road but will not build sand
dunes.

Linda Knowles:

‘Delighted to see action at Ocean Ridge on Highway 210. The

original plat was approved by the County but does the Town
now have jurisdiction? Town Manager Hedgepeth advised Mr.
Jon Briggs, Building Inspector, was familiar with the
project and will not issue permits except on the basis of
the envelope. We have jurisdiction.

Larry Muse:

Did anyone think about how loud the fire siren would be
before it was put in? Assistant Fire Marshal Poe advised
yes and explained why. Mr. Muse suggested they check into
the possibility of the tone being lowered because of people
living near the station. A general discussion was held on

- \}
REESRY




EXECUTIVE
SESSION:

ADJOURNMENT :

the type of slren nolse used and why, the length of time :t
sounds, and cost for pagers for volunteers 1if the siren is
not wused. After the discussion, the Board reguested ithe
decimal be checked into.

A motion was made by Mayor Pro-Tem McGinn and seconded Ly
Alderman Hillyer to go into executive session pertaining to
salaries for Fiscal Year 1994-95. Passed unanimously.

A motion was made by Mayor Pro-Tem McGinn and seconded by
Alderman Hillyer to go back into regular session. Pazsed
unanimously.

Mayor Bostic advised the Board discussed personnel salaries
for Fiscal Year 15%54-95 and no actiocn was taken.

A motion was made by Mayor Pro-Tem McGinn and seconded by

Aldermen Bass to adjourn the meeting at 10:15 p.m. Passed
unanimously. :

Gy Wune

Bt Vause - Town Clerk




FRESENT :

CALL TO
ORDER:

- PUBLIC

ZARING:

TOwia OF NMORTrH TOFEARI

PUBLIC HEARING
May 1@, 1994

BEACH

Mayor Marlow F. Bostic, Jr., Aldermen Margaret Stackleainier,
Wilbur Bass and Sue Tuman and Peter Hillyer, Town Marager

Charles Hedgepeth and Deputy Town Clerk Susan  Daughti y.
Mayor Pro-—Tem Sam McGinn was absent.

Mayor Bostic called the meeting to order at 7:84 p.m. an
declared a quorum present (at the NMNorth Topsail Beach
Volunteer Fire Department).

a

Town Manager Hedgepeth introduced the proposed oudget which
ic based on $1,102,076.08 with a tax rate of .22 per $10C.CC

valuation with .03 reserved for beach renourishment. Tihiis
proposed budget includes two (2) additional police officers
and equipment, one (1) part-time clerical position for
administration, monies for incentives for volunteer

firefighters, monies for the development of & mousquito
control program and two (2) seasonal public works employees.

The town would operate on .29 leaving .23 for beach
rencurishment. . Town Manager Hedgepeth requested Lhe
audience use this time to comment to the bLoard.

o

Dunald Bmans, Makepeace Street: Additional clerical support
is needed at Town Hall. FPlayground equipment is a gocod i1dza

and asked where this could be placed. With the constractlion
of & Town Haill, building rental would disappear and aswed 1
any ottier items would be eliminated as & result. Reserve

money should be used up to $400,900 to build the Town Hall.
The Town Hall will, of course, have offices, but should also
contain & meeting room that would accommodate at least 100
people with a kitchen and small committee rooms. Extra
police officers are also a good idea.

Town Manager Hedgepeth explained that playground equipment
can be placed on  the two lots owned by the town located
beside the Gray Street fire station. fs far as eliminating
items due to the new town hall, possibly phone bills will be
lessened through consolidation of departments.

Mr. Bookhart, Sea 0Oaks Subdivision: We are presently
fighting a high rise in federal taxes. I am Wetired and on
a fixed income and do not want taxes raised any higher with

the new valuation. Valuations go up, taxes are dropped to
make you feel better. We don't need € officers because we
don't need that much patrolling. Dune preservation 1is a

waste of money, sand causes mosquitos and the dunes Dblock
the breeze we need to get rid of the mosquitos. Dunes are a
disadvantage and they won't stop the ocean.

George Weitner, North Shore Drive: I fail to see Lhe
necessity of & two man patrol or too much of an increase in
the tax rate. Last year there was & .@3 increase, this year
.Q@7 increase, what about next year.
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Brlii O0'Dunnell, Highway <1@: Show some restraint cic Laring
and spending. There has already been a great deal of both.
We presently bhave the largest police force on the island anc
the same with the town staff. Let?s see 1if we can Le mor
creative with our tax dollars. On the issue of railscs, eac:

employee 1s to receive a $100.0808 per month raise. I &
against straight across the board raises. It does fHielp the
lower paid employees, but where 1is the incentive. Merit

ralses should be given based on outstanding job performance.
Reserve balances should be carefully looked into. Disaster

is the biggest argument. The question is, if those funds
are available, would state and federal assistance be
available with such a large cushion. On the 'issue of dune
renourishment, consider decreasing to .@1. Bulldoziny

should be dorne by the individual property owners. With the
amount of money that I contribute, I could bulldoze amy
property three (3) times. Beach driving should be stopped
and that would help protect the beach. I am totally
opposed to $400,000 of the reserve monies being used for the
construction of the Town Hall. By financing, new property
owners will also be contributing as it is being used. The
town should vigorously be pursuing better treatment from the
county, therefore, receiving our fair share of the sales
taxes. Without an increase in revenue, we will still be
recelving new revenues from new construction. Flease

cocnsider no new tanes.

ARlbevto Heindlin, Highway 216: I would like to Elptias 1 E
that I am totally ageinst taxing and wore taxing. Fleas
stop. We can live with the budget From last year.

Bob Gilbert, Wicker Street: My wife and I are also relired
and agree with all that are here. More taxes will not suvlve
our problems. The enphasis oh the dunes is overstated.

They were put there by nature and will be removed by nature.
Linda Feeney, Bermuda Landing: Reconsider the two (8) new
police officers. Ours crime rate here does not warrant so
many police officers. I am against a raise in taxes and
agree with all that have spoken before me.

Leland Newsowme, Highway 219: I agree with the proposed
budget. The town incorporated to receive services. We want
and need services, therefore, we pay for services. I don't
mind paying for themn. Let's discuss break-ins. Before the

town, we had many break-ins in the Ocean City area. It took
the county approximately 45 minutes to respond. This year
we have had no break-ins. I would say we are getting
services.

Mable Earley, Topsail Road: I defend the dune
renourishment. Many of us are on a fixed income with small
increases in our social security. The sand has not bee

pushed on my property by the town. The areas done by th
town have been to protect the roads. We need to fix th
dunes and I congratulate the dune committee.

Ginny Hillyer, River Road: This is the 3Sth or 6th budget
that the town has had. We are also retired and on a fixed




LTS Ol ey isul i A ML el iied from cociety and  Jdu oL
reygret payinyg  owur Talr share. I have heard b osald hisce
"mo more spendinyg, no rnew taxes', but no concrete
sugpestions. On the issue of Police, before the town theve
was a body in the road and 1t Look one (12 frours for  a
sheriff to respond. There 1z alzo Lhe persanal factor.
They work 12 hours and this is pushing them to the Tiwmit,
They are all outstanding for staying alert. I have heard

people say since they made & certain amount of money when
they worked that these employees should not make any more.
Don’t let them 1live at the poverty level. To keep law and

order year round, you pay. There was no re-valuation of
property for eight (8) years. You were getting a tax break.
Many were not paying taxes on whal they had until e
valuation was done. There was a windfall at the

d on the valuation and we ar e

we are operating at a deficit.

incorvporation, a rebate ba
fortunate to have 1t. (2 AN
We would have to continue using the reserve monies operating
at .2&. We cannot Keep this reduced budget for an extended
perlod of time. We do need two (& police officers and we
need to pay the employees a fair rate.

sSe
DD
| iy

1

Charlie Herha, Sandpiper Drive: I am 199X in favor of dune

renourishment. We need to protect the land as much as we
can from the water. I am happy to see the dunes and 1f we
can we should help. I am also 183Q@% 1n Tavor of addibtliinel
police officers. AL Z:82 in the morning 17 an officer needs
fielp and its available you can feel good. I can't stancg to
see anyone oubt there at rnaght by themselves.

Jack Roywan, Sb. Mowrite: To live lhere you must Le able Lo
afford it. On the sand dunesz, I have bzocome an aclihorliiy,
No two areas are the same, they need protection. Ex-

President Réeagan cut the tax rale and the country has been
trying to cateh up ever since. As far as police officers,
through reading, the indications are that southern police
officers are at the greatest misk. From past problems
erperienced we know that the sheriff’e depariment is too
slow.

Sally Claywan, Tupsail Read: I am four police woificers,
bHecause my son—in—law ts  one, but keep 1n mind thal ULhils 13
not only a mew town buat a small town. IT they are needed
then =0 be 1t. On raises, if merited then they deserve 1il.
I am for help to fill in the holes. I take care of my own
sand dunes. I am not in favor of higher taxes.

Alberto Weindlin, Highway 210 It is a shame that our
meetings turn into this. We are expressing opinions. No
one has said that we want our police officers assassinated
at night. Maybe we can cut somewhere else. We protect our
dunes and believe that individuals should be taking care of
their own. The solution 1is not to raise taxes and keep
raising taxes.

George Weitner, North Shore Drive: There thave been some
concrete proposals made by Mr. 0O'Donnell. Maybe he should
give his suggestions again.
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SPECIAL
MEETING:

Bomotion was made by Alderuwan Sue Tuman and secondel L)
Alderman Bill Bass to close the Public Hearing. Passed
unanimously.

Aldervman Peter Hillyer: I was nut elected to railse ur lower
taxes, but to run the town as 1s best. Town  {lanaye:
Hedgepeth did not mention in his cpening comments tliat fore
two (2) years we have been operating in a deficit. 1500, 8B
was spent from the reserves to keep the town going. We hawve
dipped into the fund balance and this could be done for a
while. The budget proposed is actually less than the last
two (2) wyears, but it does include .87 to make up for the

monies spent from the fund balance. Two police ofilicers,
but not to ride together in the same car. I aw  rnot an
expert, but this was found to be necessary by a reasonable
study made by the Police Chief. On the issue of persconnel,
we have gooa people who we pay poorly. You Qel betler
performance from happier employees, it makes good sense to
take care of them. We have give back 1/2 million dollars
to the town. There was an 1ncrease 1in  the property

valuation of 18%, but the budget was decreased 4354 at the
same time.

Alderman Sue Tuman: I go along with Alderman Hillyer's
comments.

Rldevman Margarel SLachleatlier: We have not deplet=d the
fund balance. More police offlicers will not cut back on
overtime, Lecausewe I have discussed this with the Fulic
Chiief and he ga:1d he could not guarantee. ARlderman MoebGin
ftas suggested thiat CLwiu (2) officers on different shift
cshare police cars. I know they may not like {us  oilbier

officerse to drive their cars bul 1t sounds like & good 1dea.
$16,000 for  work to the South End Fire Station, I think we
should wait as long as is possible prior to painting the
building. Capital Qutlay accounts are overdone.
Miscellaneous accounts are overdone. We can cut the fat out
if we really want to.

Mayor Bostic introduced a Budget Amendment for consideration
to include the DWI Grant received by the Police Department.
In order to receive mext year's grant, a portion of the

monies must be included iIin this year’s budget. This grant
will enhance the police department?’s overtime for added
patrolling for drunk drivers in the amount of $9,836.00C. A

motion was made by Alderman Tuman and seconded by Alderman
Hillyer to amend the 93/94 budget to allow for a portion of
the DWI grant to be expended in this year's budget. Passed
unanimously.

AN ORDINANCE AMENDING THE TOWN OF NORTH TOPSAIL BEACH
BUDGET ORDINANCE FOR FISCAL YEAR 1993-1994

- BE IT ORDAINED BY THE TOWN CF NORTH TDPSQIL BEACH BOARD 0!

ALDERMEN MEETING IN SPECIAL SESSION THIS 1@TH DAY OF  MAY
1994, THAT THE BUDGET ORDINANCE FOR FISCAL YEARR 1933-1994
ADOPTED JUNE 2, 1993, AMENDED SEPTEMBER &, 1993, AMENDED
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REVENUEZS :

CAMA Permit Keilmbursement
Frepaid Privilege License
Taxes Budget Year 1993
1991/92 Prior Years Taxes
1992/93 Prior Years Taxes
1998/91 Prior Years Taxes
1989/90 Prior Years Taxes

Notes Payable FCB - Fire Station

Inventury Tax Reimbursemen
Tax Penalties/Interest
Privilege lLicense

Cable Franchise
Interest-Investments
Miscellaneous
Miscellaneocus Permits
Utilities Franchise Tax
Intangible Property Tax
Beer & UWine Tax

Powell Bill Allocation
Local Option Sales Tax
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DWI  Grant - Police
4,555, Q%=
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Fire Department Grant 1893/94

Building Permits
Mechanical FPermits
Electrical Permats
Flumbing Permite
Homeuwners Recovery Fund
Inspection Fees

CAMA Permits

Tax Refunds

Tax Refunds - Gasoline
Other State Revenues
Beach Driving Permits
Officers Fees & Violations
Appropriated Fund Balance
Appropriated Fund Balance

TOTAL

EXPENDITURES:
Governing Body
Administration
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Public Buildings
Police Department
Seat Belt Grant

DWI Grant

4,993, 00%x
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ANNOUNCEMENT :

ADJOURNMENT :

Recreation Gy LdL D0
Non-Departmental 161,667, 08
Fire Department 181, 27%. 0%
Fire Department Grant 39,992, 0¢
Contingency b, E59. &

TOTAL 1,187,715, 62

DULY ADOPTED THE 1@TH DAY OF JUNE, 1994,

Mayor Bostic announced that there will be a Budget Workshop
en Tuesday, May 17th, at 7:00 p.n. at the Gray Street Fire
Station. :

Mayor Bostic announced that Military Appreciation Day will
begin at 9:30 a.m. on Saturday May 14th at the Topsail Reef
Commercial Square. All citizens are invited and welcome to
bring a dessert.

A motion was made by Alderman Stackleather and seconded by
Alderman Bass at 8:25 p.m. to adjourn. Passed unanimously.

Juoan £ Dowghdy

Susan Daughtry, Depufy Toﬁy Clerk
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QUORUM :

TOWN OF NORTH TOPSAIL BEACH
SPECIAL MEETING/WORKSHOP
May 17, 1994

Mayor Marlow F. Bostic, J
Aldermen Margaret Stackleat
and Peter Hillyer, Town Mana
Town Clerk Susan Daughtry.

v, ayor Pro-Tew Sam  McGion,
her, Wilbur Bass and Sue Tumneal
ger Charles Hedgepeth and Deputy

Mayor Bostic called the meeting to order at 7:00 p.m. and
declared a quorum present (at the North Topsail Beach
Volunteer Fire Department). He then opened the workshop.

Town Manager Hedgepeth presented background material to all
present regarding changes to the proposed budgel. which were
nade after consideration of the Aldermen a&and citizens
comments at Lthe Public Hearing. The newest budget proposal
shows a decrease in the proposed tax rate from .32 to . 3@,

General discussion of how the budget was put together and
comments received from department heads.

Alderman Stackleather discussed that many people were
against the higher tax rate, that many were not in favor of
the dune taxes and hat Lhiere is a petition with wmany

[ IR

signatures stating thiis. She  a&lso  commented that Lo
departmental training allowaiile was too high.

4

e T - = J U Ve .. L N e e e . . Ny .
A petition WAL presented C L the Lboard Ly e Alberto

—_—

-

v
Veirndlin which contained 172 signatures, some of whiaich du
-

not live here year ruand, egarding the bDudgel lssues.
Alderman Taman slated that the increase in training 1s
necessary for & better prepared employee. This shows that
we are concerned aboult our employees. The dune monies will
now be in a permanent fund and By letting them collect, we
will be better prepared if we need to repair crossovers
after & storm. As it is, there are many Ccrossovers in
critical areas needed that we cannot provide. . The comments
on the petition against the propused budget are apprecialed,
but there are many who have commented that they are in full
support of the proposed budget. Many of the people whuou are
against were also against the incorporation of the Towi.
Two police officers are needed and Lwo seasonal employees 1n
Public Works are needed and I can support the .30 tax rate
in order to do what is right for the Town.

Alderman Hillyer stated that he felt this was a logical
budget proposal and this town has the lowest tax rate on the
island. It is difficult to see a nickel increase as a
burden. Schooling for the employees and salary increases
are needed, police officers working i2 hours shifts alone
must be corrected. Police officers sharing cars 15
something that I do not know about. There may be sonmne
things which could be eliminated, but it takes a certain
amount to run a town properly. The tax expenditures over
the past few vyears may have increased, but the tax rates
have not and I support the .30 tax rate. We have had a tax
decrease of 45%, while the revaluation of taxes was unly
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187 bto 28% higher.

Mayor Bostic commented that he was in favor of officers whi
lived within the Town limits having possession of the:

vehicles during off-duty hours and officers who live off ihe
1sland leaving their vehicles in the town when not on duty.
He would also like Lo see the town accunmulate enough money
to buy a bulldozer, then the town could provide this service
at a much lesser rate that an independent contractor.

Town Manager Hedgepeth explained that certain units are in
need of replacement. Emergency response vehicles shuuld be
maintained in the safest possible working condition.

Mayor Pro-Tem McGinn stated that people are not in favor of
the taxes being raised and would not hurry to approve a
ralse in the rate. There is a fire marshal who is very
underpaid, but we have no garbage collection, no water, no
sewer and no playground area.

Town Manager Hedgepeth expléined that water and sewer
operates under its own charges and would not be considered a
part of the budget in the general fund.

Alderuwar Bass stated that he could support & . increasze lo

~

tJ
. 3@, and hold fire that he would not support additional -
future increzases. At lezs than .30, he would not guarante:
that adoitiornal increases would not be necessary.

Nl

(10

Alderman Stackleather stated that she could notb suppoer-t b

Ludgel because the figurez were oub of line. 318,088 12 tuo
high to paint the fire station, whitle wéapital outlay and
miscellanecus were too high inreach department. e also
stated Lhat the performance recognition was not used inm the
past as 1t was intended. Some of this should be used in
the fire department part-time salaries account for
incentives for wvolunteers. Residents need to understand

that we are not using the dune restoration money to bLulldoce
individual lots.

General discussion of capital outlay accounts, performance
recognition and street repair accountls.

Assistant Fire Marshal Poe explained that the fire
department would no longer be receiving state grants,
therefore, an incentive program would not be a problem as
was in the past. The grant could be affected if volunteers
were considered as paid employees.

Rlderman Bass stated that incentive money should alsoc be
used for the auxiliary police officers.

Mayor Pro-Tem McGinn requested .28 rather than .230. H
stated that the town should not purchase a bulldozer an
that reserve officers in Topsail Beach are paid minimu
wage.

Alderman Hillyer stated that this year the straight across
the board raises are good, but in the future raises should
be granted on a merit basis.




Town Manayger Hedgepebihh explained Lo the board Lhal Liic
Fersonnel Policy should be looked at very carefully. Cther
towns have a scale that places empluyees on & percentage
raitse basis. Another Lechnical matter with this budgel iz

a special fund to handle the Town Hall.

Mayor Bostic requested Alderman Stackleather become involved
with the expenditures for christmas decorations and
playground equipment.

Alderman Stackleather requested input on whether the Town
wanted the lots presently ocwned by the Town to be used fuor a
playground o did they want to sell these lots.e 1derwman
Tuman explained that she wanted to see a playground at each
end of the Town.

Mayor Pro-Tem McGinn requected the Town proceed with the
Town Hall project. Town Manager Hedygepeth explained that
the Town Hall property was now secured, but could rnot be
used for & container site.

Mayorr Bostic stated that 1local realtor Peggy Friz was
working with the property owners on the use of the Tgpsail
Reef commercial square for an area for the containers. She
will also bs working with the Sullivan's In regard to the
Stacy Granl property.

General discussion of franchising the town witih one garbaye
cumpany for curbside collection.

ADJCURNMENT : A wmobtion was made by Mayor Pro-Tem MceGinn and seconded by
fAlderman  Slacxlealher at 8:3%  p.w. to adjourn. Fassed

unanimously

\uoan 2. dadalln

Susan Daughtry, Depugg/Towncyleﬁk
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PRESENT:

ZONING:

TOWM OF NORTH TOPSAIL BEACH
SPECIAL MEETING
MAY 19, 1994

Mayor Marlow Bostic Jr., Aldermen Margaret Stackleather, Bill
Bass, Sue Tuman and Peter Hillyer, Planning Board Members Linda
Knowles, Jack Royman and Donald Omans and Town Manager Charles
Hedgepeth. Mayor Pro-Tem Sam McGinn, Planning Board Members Bill
White, Homer Prince, David Monroe and Joe Moseley were absent.

General discussion was held on commercial zoning. Mr. Hedgepeth
discussed the remaining 5 proposed commercial z2oning districts.
He described each of these districts as being somewhat unique and
being designed to encourage reasonable development of the Town's
commercial needs in concentrated areas with a variety of

opportunities being available.

The proposed C-! District in the Topsail Reef area was described
as being the most restrictive in that commercial lodging would not
be allowed. Residential development is prohibited in each of the
5 districts as are adult establishments. The special wuse
provision 1is frequently wused especially for automotive related
uses and proposals for public entertainment.

There was general discussion about the adviszability of restricting
residential uses and other proposed commercial uses in thzse
districts. '

Mayor Bostic receczed the meeting at approximately 8:0Q p.oa. (in
order that all present could view a significant television zvent
shiowing certain areas within the Town of North Topsail Beeoh).
This spectal meeting of the BOA (joirt meeting with the Planning
Board) was continued wuntil June 9, 1994, at 7:00 p.m., at the
North Topsail Beach Fire Department. . The topic of discussion for
this meeting will be the Rural Agricultural District and
Conservation District which will be presented by Alderman Hillyer
and Planning Board member Prince.

O gl

Charles Hedgepethh - Town Manager
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REGULAR BOARD MEETING
JUNE 2, 1994

Mayor Marlow Bostic, Jr., Mayor Pro-Ten Sam MceD
Margaret tackleather, Sue Tuman, Biil Bas
Hillyer, Town Attorney Lyrn Coleman, Town Manage
Hedgepeth and Town Clerk Ann Vause.

Peter

Mayor Bostic called the meeting to order at 7:00 p.m., at
the south end fire station, and declared a quorum present.

Mr. Paul Merritt, retired Baptist Minister, led in prayer.

Alderman Hillyer requested Item # B-b "Discussion of
Enforcement of Town Ordinances, Rules and Regulations”,
under new business be removed and "R Possible Beach Project”
be added as Item #8-b. Alderman Tuman requested Discussion
of Local Sales Tax Distribution be added as Item #8-e under
new business. After a brief discussion, a motion was made
by Alderman Tuman and seconded by Alderman Hillyer +to
approve the apgenda as presented with Item 8-b under new
business being changed to "R Possible Beach Preoject” and
Item #B-e "Discussion of Lccal Sales Tax Distribution” be
added under new business, Passed unanimously.

May S, 1994:
Alderman Tuman requecsted the following chances: a. paragraph
on Military Rppreciaticn Day be amended by changing the name

of the association presenting the plaque from
"Beautification Comnittee" to the "North Topsail Beach
Homeowners Association™; b. “remove the words "fram

undeveloped lots" from line 2 of Discussion - Ordinance to
Limit Removal of Vegetation; c. add the word "fireman"
before volunteers in line 1 of item #4 under the Managers
Report; d. add the word "beach" in line ! of item #4 under
Alderman Tuman's report and the words "with ocean front
planting” to the last sentence in line ! of item #4 of
Alderman Tuman's report. Alderman Stackleather requested
the word "go" be added to line 1 of the Executive Session

section and that the words "the Budget and" be removed from

paragraph 3 of the same section. Mayor Pro-Tem McGinn
requested that his statement reminding the Board that he
voted in favor of $8,388 for a crossover immediately
adjacent to Topsail Reef be 'added to the minutes in the
paragraph on Crossover Request. After a brief discussion, a
motion was made by Alderman Hillyer and seconded by Alderman
Stackleather to approve the minutes of the Regular Board
Meeting held May 5, 1994, as written with corrections as
requested. Passed unanimously.

May 1@, 1994: .

Alderman Tuman requested the word "evaluation" be changed to
"re-evaluation” under Mrs. Ginny Hillyer's comments on the
proposed budget. Alderman Stackleather requested the words
"prior to painting the building" be added to the G5t
sentence of her statement regarding the 1994-19935 budget.

U,

U1
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ONSLOW COUNTY
BOARD OF
TOURISM:

MRS. CLARA
BASS:
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and seconded by Aldernan Hillyer to approve the minutes of
the Publiec Hearing held May 18, 1994, as written with
corrections as requested. Passed unanimously.

Yl

May 17, 1994:

A motion was made by Alderman Tuman and seconded by Aldernan
Stackleather to approve the minutes of the Special Meeting
held May 17, 1994, as written. Passed unanimously.

May 19, 1994: .

A motion was made by Rlderman Stackleather and seconded by
Alderman Bass to approve the minutes of the Special Meeting
held May 19, 1994, as written. Passed unanimously.

Mrs. Angie Kollar-McArthur and Mr. John Henderson spoke on
behalf of the Onslow County Board of Tourism. Mrs. Kollar-
McArthur said the tourism budget for this vyear was
$340,000.008. She explained that the tourism board obtained
funds from the 3% occupancy tax and that 735% of the funds
were spent on tourism and the other 23% were spent at the
discretion of the Onslow County Board of Commissioners. The
County Commissioners have directed that this 254 be put in a
capital outlay fund to be spent for touriss activities. In
the past these funde have been spent on the County Museum
and this past year %35,0920-%38,000 was spent on the beach
access on Tcocpsail Island, OFf the 75% spent by the Touricn
Board, 76-78% i¢ spent on advertising and pramotion, 3&% oun
the beach area. Mre, Kollar-McArthur reviewed the nuaber of
calls received concerning Topsail Island, information sent
out and the locations of individuals wishing to visit the
island. - She said the Advisory Bbard consisted of 9 members
appointed by the Onslow County Board of Commissioners and
advised anyone interested to complete an application and
send it to the County Commissioners office. This year there
will be several vacancies on the Tourism Board. The board
is an advisory board only, not policy makers. The boards
meetings are held the second Tuesday of each month at 614
college Street.

Several questions as to why representation was_not available

forr Topsail Island, when the Tourism Board by-laws were
established, and the _Greater Topsail Island Chamber of
Commerce participation were asked by the Board of Aldermen
and citizens present.

Mayor Bostic thanked Ms. Kollar-McArthur and Mr. Henderson
for attending this meeting.

Mrs. Bass pave a summary of what the Community - Partnership
Committee has been doing since it was established. She said
the committee started with 1@ members but now there are 72.
The committee holds a pancake breakfast the first Saturday
of each month. One of the committee members, Mrs. Pat
Dempsey, was instrumental in securing a DOT Beautification
Grant. The committee assisted with this worthwhile project.




DABSTEC:

anb [ T 5:::{'&{'tiil‘=' Wi Fig iU wilh Uive Town ?“?cii'i':.s'.;l' [
discuss arvas thal need beautificalion, possible wmini park
behind the south end fire station, Christmas decorations and

other projects. .
The following report was reacd oy Mre. Doris Naumann:

It was disturbing to see all those people crossing over,
walking through, digging ony, climbing up and <liding down
the dunes this past weekend. But many of us were really
pleased to read that twelve citations were 1issued for
violations of the dunes ordinance.

DABSTEC has been busy. The Education Sub-Committee held
their first educational program on the beach this past
Saturday, May 28. I had two worries about the program - one
was that no one would show wup, the other was that ihe
speaker would get lost. It was cold out on that beach when
my husband and I arrived at 8 a.m. to be joined by committee

members Bill Rugers, Mary Lou Hoffman, and Ann Penta. Our

speaker, Karen Sheppard from the NC Aquarium at Pine Knoll
Shores, showed up on time al County Access #4, but we had to
wait 13 minutes or so until some brave souls in swim suits
arrived. We had a group of about thirty adults and children
gathered on the beach for a very interesting talk on Beach

LCreatures. At my request, MHaren even brought alung a seven
b4 ’ g

month old  loggerhead lurtle. The program was repeated et

12:3% a.m. at Access H2 with about the same number of peopls

present, Everyone enjoyed lhe program, and we had a chance

to eneak in a wessage about the importance of the dunes to

the  safety of the town. Many Lthanke to the committec

membiers and the two voluntesrs Ffrom the Fire Departuent whe
helped us.
- ot

In June, Jean Beasley will give presentations on the
loggerhead turtle on two Saturdays, June 1! and 25th at the
County accesses. She will be at #2 at 5 p.m. and at ¥4 at
6:15 p.n. As  you know, Jean 1is both entertaining and
informative, and we hope to see scme of you there.

The Education Committee is working on programs for July and
August and will be holding surf fiching lessons on three

consecutive Thursdays in September.  These programs will be

taught by NTB resident, Charlie Herba, and I think they'll
be lots of fun for everyone, including Charlie.

The dune planting program is moving along with plans for a
survey by Ann’s committee of the best spots for planting.
We will be getting back to you with a report no later than
the August meeting.

Ginny Hillyer tells me she has given Charles . a three page
report on the dune crossings and has a multi-colored map
available showing the placement of all of the existing
crossings. She will have a report for the Board at the July
meeting. '

Jack has invited Melvin Shepard of Sneads Ferry, President
of the N.C. Coastal Federatiuvn, to appear at the South side
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Lown on Cueastal issues. Thic meebing wil

p.m. We urge all of you to attend.

Town Manager Hedgepeth said that for scme time "he has been
refining the information on revenue sources. He said he now
has a reasonable projection on the Sales Tax Distribution
and it will be higher than originally thought. Intangible
taxes may be repealed by the State but the State is seeking
to compensate for this. The Powell Bill Funds will be

higher than thought. Therefore, he felt confortable
proposing a budget with a 29 cent tax rate. This will
retain service levels, staff levels and provide for

additional personnel as discussed with the Board. The
Fiscal Year 1994-95 Budget totals $1,082,562.00.

Mayor Pro-Tem McGinn caid he was glad to see the tax rale
reduced and that he would like to see another public hearing
on this budget because a lot of people are more interested
than they have been in a long time. He said he knows the
Town Manager has worked hard on this budget and he wants Lo
see employees paid for their performance but he doubts
anyone on this Board knows the overhead cost for labor,
approximately SO@%. He said he was in favor of decent
salaries but $1200.08 increase will ©cost the taxpayers a
pninimum of $1802.038 for each employee. A motion was made by
Mayor Pro-Tem McGinm and seconded by Alderman Stackleather
to hold a second public hearing on the Fiscal Year 1994-1995
Budget. Alderman Tuman said a public hearing had been held
and comments were heard from both sides. She said she did
not know of any new information that would come out.
Alderman Bass said in looking through the budget it s
emaller than last year and although $1260.09 was more Lhan
last vyear employees should get a decent wage and” in talking
with other towns our employees do not get what they do.
Alderman Hillyer said he did not see any point.in having

_another hearing. After the discussion, Mayor Bostic called
" for a vote. Voting aye: Mayor Pro-Tem McGinn and Alderman

Stackleather; voling nay: Alderman . Tuman and Alderman
Hillyer. Alderman Bass stated he abstained from voting.
Town Attorney Coleman advised Alderman Bass that abstaining
from voting without a valid reason was the sanmg as vobinyg

yes. The vote for the public heaﬁing_mthereiona"pa&sadm3mbq

2. The public hearing will be held Saturday, May 18th, at
6:30 p.m., at the south end fire station. Alsa, the Mayor
called for a special meeting to be held after the public
hearing for possible action on the Fiscal Year 1994-1995
Budget.

Alderman Hillyer said he was told there may be a
considerable amount of money for a Corps of Engineers
Project in this Town. However, time 1is of the essence and
we need to request they fund a project with this money. A
meeting to discuss & possible project was held between Ann
penta (DABSTEC), Alderman Peter Hillyer and Town Manager
Charles Hedgepeth to discuss & project we could pass on to
the Army Corps of Engineers. The project would include
building up the beach and dunes by dredging, etc. The



RESOLUTION
SUPPORTING NEW
1-40 TRAFFIC
ROUTE:

BUDGET
AMENDMENT
FY 1993-94:

logivael place Lu Deyrn  wuild e a2t Shiicwaton Villze  abt the
"S" curve and then at QOcean City where tremendous erosion
has occurred. These projects are tentative and conditional.
If anyone in Town who hears of Lhis and has ideas of a
project for the Corps of Engineers consideration they need
to contact the Town Manager. This project would be very
invoelved and we need to have all suggestions in hand by next
Friday, June 1@th. Suggesting ideas does not obligate the
Town to pay money so it is time to explore the

possibilities.

Town Manager Hedgepeth explained the proposed route
suggested by the Town of Holly Ridge and how the resolution
was developed. After a brief discussion, & motian was made
by Mayor Pro-Tem McGinn and seconded by RAlderman Hillyer to
adopt the following resolution: Passed unanimously.

A RESOLUTION SUPPORTING A NEW
TRAFFIC ROUTE TO TOPSAIL ISLAND

WHEREAS, Highway 218 is the current traffic route
between Interstate 49 and Topsail Island; and

'HEREAS, one of the three communities the Highway 210
route passes, Hampstead, 1s experiencing severe tiraffic
problems which have become a source of community unrest; and

WHEREQS, Hampstead (which lies at the intercection of
Highway 17 and 21@) is unincorporated, with no police force
to properly handle treffic problems, aid in emergencies, or
safeguard the traveling public; and )

WHEREAS, Highway 953 1is ‘the current traffic route
between Interstate 4@ ard Jacksonville and could more easily
be upgraded or expanded than Highway 216; and

WHEREAS, a traffic route along Highway 53 and 58 to
Topsail le¢land has the same milage as the Highway 210 route.

4
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THEREFORE, BE IT RESOLVED that the Town of North

.Topsail Beach officially requests the re-routing of traffic

flowing between Topsail Island and Interstate 4@ to Highway
53 (which 1is the current  Jacksonville/Burgaw route to
Interstate 4@) and Highway 58.

DULY ADOPTED THE 2ND DAY OF JUNE, 1994.

Town Manager Hedgepeth explained the two accounts that are
now in a deficit position, Building Rent and Sanitation, and
recommended the following budget amendment be adopted.
After a brief discussion, a motion was made by Alderman
Tuman and seconded by Alderman Hillyer to adopt the
following budget amendment for Fiscal Year 1993-94: Passed
unanimously,

R
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An CRDIMANCE AMENDING THE TOwN OF NIETH TOPGO

BUDGET CORDINAMCE FOR FISCAL YEAR 1993

BE 1T ORDAINED BY THE TOWN OF NORTH TOPSAIL BEACH BOARD OF
ALDERMEN MEETING IN REGULAR SESSION THIS 2MD DAY' OF JUNE
1994, THAT THE BUDGET ORDINANCE FOR FISCAL YEAR 1993-1994
ADOPTED JUNE 3, 1993, AMENDED SEPTEMBER &, 1993, AMENDED
NOVEMBER 4, 1993, JANUARY 6, 1994, AMENDED FEBRUARY 3, 1994,
AMENDED APRIL 7, 1994, AMENDED MAY 1@, 1994, IS HEREBY
AMENDED AS FOLLOWS:

REVENUES :
CAMA Permit Reimbursement - State 1,500. 00
Prepaid Privilege License 500. 22
Taxes Budget Year 1993 531,968. 00
1991/92 Prior Years Taxes 8, 200. v
1992/93 Prior Years Taxes 9, 500. 00
1853/91 Prior Years Taxes 5, 600. 02
1985/9@ Prior Years Taxes 3,000.62
Notes Payable FCB - Fire Station c20, 080. 62
Inventory Tax Reimbursement 20,008, 09
Tax Penalties/Interest 3, 200. @0
Privilege License 2, 508. 60
LCable Franchise 4,500. 00
Interest-Investments 41, 500. 22
Miscellaneous 19, 8002, 20
Miscellaneous Permits 920. 29
Utilities Franchise Tax 28, 000. 09
Intangible Property Tax 21,8202, 20
Beer & UWine Tax 3,000.20
Pawell Bill Allocation 27, 449,02
Local Option Sales Tax 42, 006, 0B
Seat Belt Grant - Police 8, 220,22
DWI Grant - Police - 4,993.0¢
Fire Department Grant 1993/94 19,996. 00
Building Permits R S5, 622. 00
Mechanical Permits 1,000.020
Electrical Pernits 4,000. 00
Plumbing Pernits 1,500. 20
© Homeowners Recovery Fund 100. 20
Inspection Fees 100. 20
CAMA Permits : 1,5060. 08¢
Tax Refunds _ 1,500, 0
Tax Refunds - Gasoline 3,000, 20
Dther State Revenues 1,000, 00
Beach Driving Permits 2,000.00
Officers Fees & Violations 2,000. 00
Appropriated Fund Balance — Powell Bill 15,529. 00
Appropriated Fund Balance 137,621, 0808
T0TAL 1,194, 356,00
EXPENDITURES:
Governing Body . 34,724, 00
Administration 104, 486. 00
Elections 3,131.00
Community Development 51, 809. 00
Public Buildings 350, 300. 06

Police Department 238,878.00




SALES TAX
DISTRIBUTION:

ot D, 1 AU IS US> Yo VeSS ¥o
Seal Belib Grant 2,228, ¢2

DWI Grant ' 4,993. 60
Public Works 56, 199. 2@
Utilities . 16,000. 20
Street Improvements 47,978, 00
Sanitation - 28,900. 22
Recreation 6,002, 02
Non-Departmental 181,687.0€
Fire Department ’ 101,279. 00
Fire Department Grant 39,992, 00*
Contingency , -0-
TOTAL 1,154, 356. 00

DULY ADORPTED THE 2ND DAY OF JUNE, 1994.

Alderman Tuman read the following statement concerning
Onslow County method of distribution of sales tax: '

I still view this issue as involving one simple question:
When the GState Legislature has in NCGS 1@5-472 so clearly
laid out the two (and only two) methods which can be used by
any county to distribute the 1% local sales tax collected in
that county, can any county create a third, hybrid rethod
without the approval of the State Legislature? I am still
of the opinion that the answer tc that guestions 1s "no, "

1 appreciate the research that our Town Attorney has done on
this issue., Some of the history was new to me. However, !
do think a wider set of sources (outside of this county)
would have helped, in particular, some discussion with the
Institute of Government, where I"was told the distribution
was not legal. '

1 also think she was mislead (perhaps by the County Manager
or City Attorney) into comparing the North Topcail
Beach/Onslow County situation with that of Beech
Mountain/Watauga County. From the case notes at the end of
the statute, it would appear Watauga County was using a
straight per capital distribution, with no side agreements
with any nmunicipality in Watauga County, certainly not _aone
with an inflated population figure.

Perhaps one of the major stumbling blocks in discussing this
situation is the tendency for participants to start by
sitting down and calculating the numbers which will show
whether they "win®" or "lose" in this high-stakes game-- or
better yet--how can they get some of another "player's®
maney? So, let's not think about the dollars yet, just
about the presumed desired result in general.

If the County Commissioners just want to give money to
Jacksonville, the best distribution method is per capita.
I'm sorry there 1isn't a nicer way to say that but, only
Jacksonville benefits from the per capital choice--no other
municipality and no wunincorporated area. And, remember,
that distribution is based on counting the entire Camp




i PE kb

Leleunes  population az I thoy were actually supported oy
Jacksonville. Unfortunately for the County, a straight per
capital distribution (favoring Jacksonville) leaves a
revende shortfall to the county and would therefore require

the county to raise countywide taxes.

If the County Commissioners simply want to choose the best
distribution to reduce the tax burden to county taxpayers
(and provide the lowest county tax rate), then, clearly the
ad valorem method fits the bill, since it returns money back
in a direct relation to ad valorem taxes paid, thus
presenting the best opportunity to reduce the total tax
burden on Onslow County taxpayers as a group.

However, let's say a county wants to choose the best
distribution for all its municipalities and unincorporated
areas. This would assume that no municipality (or
unincorporated area) is entitled to a windfall (for example,
in Onslow County, no Jacksonville with its inflated
population number and not North Topsail Beach with its high
ad valorem “advantage.") Clearly, on that basis, neither of
the two choices given in GS 1@5-472 passes that test. But,
that fact does not give any county the right to devise a
hybrid choice without the approval of the State Legislature.

In particular, it does not give Onslow County the right to
outwardly declare to the State Legislature that the
gistribution will be "per capitea" when they have actually
met separately with Jacksonville and come to a “side
arrangement” (clearly a kickback plan) which return nearly
all of the small municipalities to a figure approximating
their distribution as if it were ad valorem except North
Topsail Beach (and to a lesser degree Surf City), playing
the "divide and conquer" game.

Borrowing the words of another Nqrth Topsail Beach resident,
"1 simply can’t believe that, having created a detailed
statute governing the distribution of sales tax revenues,
the legislature intended that counties should enter into
these machinations which render the statute meaningless.®
To repeat my initial and continuing argument -- if a county
wishes to use any other distribution formula other than one
of the two provided in the statue, it must come back_to the

State Legislature and have. that formula approved. That's
what Pender County did.

I would propose that this Board communicate with the County
Commissioners in the form of a letter requesting that the
County Commissioners call a meeting of representatives of
all parties to discuss and prepare a proposed distribution
method to be approved by the governing board of each
municipality and by the County Commissioners. This
distribution agreement could then be introduced by our state
representatives for consideration by the State Legislature.

I would further propose that any such distribution avoid
using dollar figures such as the current hybrid uses in the
so-called "side arrangement" since this inevitably works
against what should be the goal of fair distribution. Using
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a peroentage will allow the gdistribution bo rise  lor Tally
evenly, which 1s nct the case if a cpecific dollar figure is
used.

We are all citizens cof the same county -- Onslow County. If

we ever expect to move our county forward, we must all be
pushing in the same direction, nol sitting back and fanning
the flames of divisiveness. However, if we are expected to
have an illegal distribution forced on us by our county
elected officials, I believe we should ask for justice 1in
court, keeping in mind we have endured this injustice since
the distribution for F/Y 91-92.

After a general discussion the Board requested Alderman
Hillyer write a letter to Onslow County concerning this
matter and bring back to the Board for their review.

MANAGER® 5

REPORT: 1. We received a memo from Attorney Coleman concerning
sales tax and it has been distributed to Board
members.

2. The intangible tax may be repealed by the State.

3. North end container site - we are continuing
conversations with owners of property for a site.

4, The house numbering system is in the computer. We are
awaiting final approval from the post office before we
dictribute house numbers., E911 will not be on line
for 12-18 ronths.

S, There hae been a high level ‘of building and CAMA

permit activities,

&. On  beach bulldozing I caution you not to destroy the
first lime of vegetation. He explained what has
happened in the past.

7. CRC heas notified wus thatthe erosion rate in North
Topsail Beach will not change but, we do not know why.
8. June 9th there will be a'_joint meeting between the

Planning Board and the Board of Aldermen to discuss
Con-D/RA Zoning under the zoning ordinance revisions.

9. We have been advised we will receive more funds from
the Powell Bill Fund than initially projected.

1e. The Board needs to review the methods for regulating
taxi service because his may come up in the near
future. : _ o

11. Topsail Beach Manager Eric Peterson formally requested
the Town of North Topsail Beach consider letting our
fire inspectors inspect in Topsail Beach. However,
after careful consideration pulling ocur people from
here to go to Topsail Beach could not be justified.
Mr. Peterson understands the situation and everything
is ok.

12. The Board will need to make a decision on financing
for future projects such as the Town Hall. A Capital
Project Fund has been created in the Fiscal Year 1994-
95 Budget but we need to see where the money will come
from. :

13. The North Topsail Beach Code of Ordinances was never
formally adopted and the Board needs to take a look at
them. He explained that things in the code were never
adopted by the Town but were used from another Town.
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ALDERMEN' §
REPORTS :

CITIZENS
COMMENTS :

ADJOURNMENT :
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epteaber of this year Lo serlously disTuss Lhe
code.

14. We hope Lo conplete rewriting the zoning ordinance the
first quarter of Fiscal VYear 1994-1995 and hold e
public hearing- an this ordinance during the second

quarter of the fiscal year.

Mayor Pro-Tem McGinn:

Aiccording to the marine personnel this community was the
first to providing a plaque for Gulf War Veterans. It is
the first memorial honoring these service individuals and
they appreciate it very much. He recommended everyone go by
and look at the plaque. ’

Charlie Herba: :

I came here 60 days ago to discuss the siren at the north
end fire station. It has been discussed with the Board and
the Town Manager. Someone voted to have this siren
installed. After our discussion the tone was changed from
one blast to an up and down blast but it still runs for 2
ninutes and 5 seconds. 1 came here 10 years ago to retire
and do not like the siren behind my house. I am asking you
to see what can be done to climinate this harassment because
it is hurting the health of everyone in the neighborhood.
Wwhat can be done to solve the problen? You voted to approve
this, now it is 1in your hands to find a solution.

Linda Kriowles:

Uas a disaster emergency team be appointed for North Topeail
fneach? If not we need to get a team back into effect. Town
Manager - Hedgepeth advised Fireg Marshal Thomas Best and
Assistant Fire Marshal Bill Poe are part of a compunity
otructure for this purpose. Mrs. Knowles also mentioned
that there were 9 or 12 new subdivisions coming to North
Topsail Beach and she hoped the Building Inspector had the
ability and manpower to make sure things are looked after
properly. This might be the tine to consider a full time
inspector instead of the part time position we now have.

A motion was made by Mayor Pro-Tem McGinn and seconded by
Alderman Stackleather to adjourn the meeting at 8:5€ p.@m.

Passed unanimously.

Qe Uauss

Ann Vause — Town Clerk
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PUBLIC HERRING/SPECIAL MEETING
JUNE 18, 1994

Mayor Marlow Bostic, Jr., Mayor Pro-Tem Sam McGinn, Rldernen
Margaret Stackleather, Sue Tuman, Bill Bass and Peter
Hillyer and Town Clerk Ann Vause. Town Manager Charles
Hedgepeth and Town Attorney Lynn Coleman were absent.

Mayor DBostic called the meeting to order at 6:35 p.m., at
the scuth end fire station, and declared a quorum present.

Mayor Bostic advised this was the second public hearing on
the proposed budget for Fiscal Year 1954-1995. He requested
comments from individuals who did not speak at the first
public hearing and stated individuals who spoke at the last
hearing would also be given an opportunity to provide
additional information.

Al Jetty:
He said he was opposed to a tax increase. He said he has

paid taxes since the Town began but he is not receiving any
benefits. Any further expenses will just go down a hole.

Ed Warsaw:
He said he was opposed to a tax increase. Although there is

‘a need for more reserve funds and services he said he felt

raising taxes was not the way to go. Mr. Warsaw advised the
problem was with Onslow County and the way sales tax funds
are distributed. e reviewed the arrangement with
Jacksonville and Onslow County and the fact that this
arrangement meant less for other municipalities in Onslow
County. The proposed tax increase will not raise $100,000
and we have lost over one million because of the County's
arrangenment with Jacksonville. “He reviewed what has been
provided to the County from North Topsail Beach, per capita
amount we provide the County and the lack of return to North
Topsail Beach. Mr. Warsaw said the first thing we need to
get is the 1.4 million denied wus by the County. If the
Board i: bent on a tax increase the additional funds need to
be earmarked for a top flight 1legal firm for a suit against

Onslow County for damaging all small municipalities—for——"

Jacksaonville's advantape. If the County has not been
profiting from the Jacksonville arrangement why would they
do it? If no one eélse will sue the County then we should.
It is time to convene a meeting with all towns to develop a
method for sales tax distribution.

Ann Penta:

Budget hearings bring out people who have not been here the
rest of the year, do not support special program and do not
know what is going on except for what they read in the

paper. Some never wanted 'this to be a town. Sometimes an
increase is needed to go into the next year. The Town
employees work very hard. Have those opposed to the

increase checked with the Town Manager to see what and why
these funds are needed? She suggested they attend meetings,
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Mrs. Blachkman: T

I am opposed to higher taxes bécause I have not seen
anything that benefits me. My husband is handicapped and we
need the walkway on 11th Avenue cleared so it can be used.

Mabel Early: .
The Board needs to give serious thought to this budget.

Jinm Wagoner:

I support the Town. Two benefits we have received is trash
pick up and lower fire insurance rating. During
incorperation a 1@ cent tax rate was discussed. Re-
evaluation caused taxes to go up. The Board needs to look
somewhere else for funds instead of a tax increase because
most people are retired.

Frances:

1 am against a tax increase. When personal property is
taxed where does the money go? She was advised it went into
the current tax years fund.

Doris Naumann:
I am one of the older citizens and I have to disagree with
what has been said about the budget. Mr. Warsaw made a good

point but it <hould not. be included with the budget
discuscion. Before I retired I worked hard, zore than
required, and each year [ expeclted a raise. The employees

do a goud job and the pay scale is too low. They deserve to
be rewarded for dedication. Good people are hard to hold on
to and they should not be denied an increase because of
taxes. )

Alberto Weidlin: B

At the last public hearing I expressed my position on a tax
increase. Year after year spending increases. We should
watch and not increase taxes. Last year, 1993-94, the
budget was 51,194,356 and this year it is $1,0@82,565. The
new budget is $1@0,000 less than last year and the reserve
fund is increasing so why do we need a tax increase this

year? Alderman Hillyer advised the fund reserve was—lower——

not higher and the tax increase was to make up for taking
funds from the fund balance.

Bill O'Donnell:

i enjoyed Mr. Warsaw's comments and oppose increase
spending. I recognize that the majority of the Board will
vote to increase spending but I request you have 2 separate
votes. One vote on the tax rate and one vote on the overall
budget. He said he looked into the reserve figure and three
years ago it was $657,0008, now it is double that amount.
The reserve is too high and keeps increasing as taxes go up.
It is now so high we are hurting ourselves in getting grants
and County funds. We deserve more money from the County but
when our reserve is higher than theirs it is hard to request
more. He suggested they use $88,000 from the fund balance
instead of increasing the tax rate. He said the taxes
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Henry Bookhart:

I feel taxes should not increase.

Ed Warsaw:

People may think the County is in a position to decide if
they will grant money. He said the N.C. General Statutes
governs how funds will be distributed and explained both
methods. What the County has done 1is work a deal with
Jacksonville so the County will receive money back if they
switch to per capita distribution and this 1is what is
illegal. '

No further comments were received. A motion was made by
Rlderman Hillyer and seconded by Alderman Bass to¢ close the
public hearing at 7:81 p.m. Passed unanimously.

1994-935 FISCAL

YEAR BUDGET: Alderman Stackleather:
Maybe we should separate the budget and the tax rate. A
majority of the people oppose the budget with a 29 cent tax
rate. There is a lot of fat that can be cut from this
budget. If we accept the budget we should take $82,28C from
the reserve fund., UWe can not get any grants.

Mavor Pro-Tem McGinn:

With the tax base we have there is not need to have higher
tanes. Zur- tar  base is much stronger than Jacwsonvilles.
Tares shoald be left alone and we should give back to  the
citizens. 1 agree with Mr. Warsaw thal we need an atltorney
te fight for what the County owes the Town because it has
been going on too long. I appreciate the comments received
tonight. We could put 15 police on the road with a 1
million dollar budget. We need to cut back. We raise taxes
year after year. I will not vote for one cent more than 25
cents on the tax rate. The employees deserve and are
entitled to more money but we can do this without a tax
increase. We have been denied grants because of the money
we have.

Alderman Hillyer: : i e e
We do not pay high taxes. Some 78% of municipalities in
North Carolina have a higher tax rate than we do. We have
held 2 public hearings and as a result the proposed tax
increase has been cut from 7 cents to 4 cents which is a 43%
reduction. This is the sixth fiscal year budget and in 6
years we have only increased taxes 10.3 cents and lowered
them 18 cents. No one wants a tax increase but a Town does
not run on a handshake. Employee appreciation dinners are
fine but they need more. He explained the tax on a 100,000
valued home was $3.33 a month. It is difficult to see this
increase as a problem wurfless you feel taxes are bad in
general and do not want to pay them. However, I do not know
any other way to get services and special requested
programs. We listened and cut the tax rate to 4 cents which
is not a lot of money. Alderman Bass said he does not want
to raise taxes again while he 1is in office. Mr. Warsaw
talked about the County




funds. UWe are only raising taxes to pay Tor things weé nesd.
Maybe we will get & better deal from Jacksonville but we
rieed to get them together and work ocut a betlier arrangement.
In the meantime;, we need te run the Town. One 1ssue 1s
employee compensation, We tell them they are  wonderful
people but we do not want to pay them and they are lucky to
bz here. If you have good, smart people you pay them, train
them and let them do their jobs. I believe a 4 cent
increase is fair, The tax rate is less than we started with
and we are not.setting a trend. I agree the fund balance
does not have to be as high as it is but if we use the
excess funds for capital expenses we will not have to add
additional tax on anyone. I stand behind the tax increase
because it 1is fair and we can put it to go use.

Alderman Bass:

If vyou leave the tax rate as it 1s today and depend on
contributions you might be able to run the Town. But, next
year vyou would have to raise taxes to borrow maney for a
Town Hall. He explained the interest rate and cost of
construction. Alderman Bass said it would require a 6 cent
tax increase for 'a capital project if we wuse our reserve
now. I have to do what 1is best for the Town, not the
individual, so I will go with the proposed budget as
submitted. The &9 cent tax rate includes 3 cents for beach
renourishment which leave 26 cents to  operate and purchase
gquipment, etc, The 4 cent increase is not that such of a
burden on anyone. :

Alderman Tuman:

A budget is a plan. I agree with Aldermen Hillyer and Bass.
If you have a plan it does not mean you will do everything.
There is merit in looking at the fund balance issue. We
need to have a discussion on the fund balance and the Town
Hall project so we can develop a formula. We did not lose
grants because of reserve funds.  In fact, we received a
Seat Belt Grant and a DWI Grant. We did not get a fire
grant because we do not have a fire district outside of Taown
and we fell short on the State rating system. There 1s a
possibility of a grant for beach renourishment which will be
a considerable amount for the Town 1if we receive it. Ue
have great, outstanding employees and it 1s wunfair to say

you need salary levels with this number of employees.—Gur———""

enployees are very dedicated and they work exceptionally
hard for the money they earn.

Rlderman Stackleather:

Why do we need to raise taxes to get the same amount we had
last year? Next years budget is smaller than this year. A
general discussion was held on this itenm.

After the discussion, a motion was made by Alderman Bass and

seconded by Alderman Hillyer to adopt the following proposed

budget for Fiscal Year 1994-1995 as presented with a 29 cent
tax rate. Voting aye: Aldermen Tuman, Bass and Hillyer.

Voting nay: Mayor Pro-Tem McGinn and Rlderman Stackleather.

The motion passed by a 3 to 2 vote.



BE IT ORDAINED by Lte Board of Aldermen of the Town of Nowth
Topsail Beach, MNorth Carolina:

Section 1. The following amounts are hereby appropriated in
the General Fund and the Capital Reserve Fund for the
operation of the Town government and its activities for the
Fiscal VYear beginning July 1, 1994, and ending June 30,
1995, in accordance with the chart of accounts heretofore
established for this Town:

GENERAL FUND:

Governing Body 21,859.00
Administration 183,210, 20
Elections ) -8-
Community Development 99, 375. 00
Public Buildings 127, 803. 00
Police Department 349,258. 00
DWI Grant - Police 4,690.00
Public Works 99, 180. 00
Utilities 18, 000. 20
Street Improvements (Powell Bill) 28, 200. 20
Sanitation ' 25, 002, 9¢
Recreation 7,500,008
Non-Departmental 36, 482. 80
Fire Department . 119, 800. @9
Contingency 15,000, 82
SUB-TOTAL 1,316, 185,62
CAPITAL RESERVE FUND:
Beach Renourishment/Dune Stabilization 66, 380. 00
SUB-TCGTAL 66, 380. 00
TOTAL OVERALL BUDGET * i,882,565. 09

Section 2. It is estimated that the following revenues will
be available in the General Fund and in the Capital Reserve
Fund beginning July 1, 1994, and ending June 3@,1 995:

GENERAL FUND:

Taxes Budget Year 1994 : 575,295.00 —————--
Prior Year Taxes 1993/1694 2%, 009, 29
Prior Year Taxes 199%2/15993 13,500. 20
Prior Year Taxes 1991/1992 : 13,008,060
Prior Year Taxes 1990/1991 9, 0692. 02
Prior Year Taxes 1989/1990 4, 000. 00
Inventory Tax Reimbursement 26, 800. 008
Tax Penalties/Interest 12,800. 00
Privilege License 2,900.00
Cable Franchise 5, 500. 02
Interest - Investments 58, 600. 00
Miscellaneous ' : 10, 200. 20
Miscellanecus Permits 900. 20
Utilities Franchise Tax 53, 100. 00
Intangible Property Tax 21,200, 00
Beer & Wine Tax 4, 600. 00

Powell Bill Allocation 28, 800. 00




166

Local Option Sales Tax 126,880, 0%
DWI Grant - Police 4,650.00
Building Pernits 16, 090. 00
Mechanical Permits - 2,502. 020
Electrical Permits : 6, 000. 00
Plumbing Permits 2, 000. 00
Homeowners Recovery Fund 100. 20
Inspection Fees 100, 20
CAMA Permits Local 4, 000. 00
CAMA Permits Reimb. - State : 3, 000. 00
Tax Refunds - Sales : 1,500, 00
Tax Refunds - Gasoline 4,000.00
Dther State Revenues 1,000. 00
Beach Driving Permits 2, 800. 20
Officers Fees & Violations 2, 000.29.
SUB-TOTAL 1,016,185.20
-CAPITAL RESERVE FUND:
Beach Renourishment/Dune Stabilization 66, 380. 20
SUB-TOTAL 66,380. 00
TOTAL OVERALL BUDGET 1,082,565. 00

Section 3. There is hereby levied a tax at the rate of
twenty-nine cents (.29) per one hundred ($10@) valuation of
property as listed for taxes as of January 1, 1994, (three
cents of the .25 cent tax rate is to be set aside for
revenues for Capital Reserve Fund) for the purpose of
ralsing the revenues as "Current Year's Property Taxes® anc

"Beach Renourishment/Dune Stabilization Funds" in Section &
of this ordinance.

This rate is based on an esbimated total valuation of
property for the purposes of taxation of 234,391,315 and an
estimated rate of collection of.94%. The estimated rate of
collection is based on the Fiscal Year 1993-1994 collection
rate of 94%.

Section 4. The Budget Officer 1is hereby authorized to
transfer appropriations as contained herein under the
following conditions:

a. He may transfer amounts between objects of expenditure™
within a department without limitation and without a
report being required.

b. He may transfer amounts up to $1,000.08 between
departments, including contingency appropriations,
within the same fund. He must make an official report
on such transfers at the next regular meeting of the
Board of Rldermen.

c. He may not transfer any amounts between funds, except
as approved by the Budget Ordinance as amended.

Section G&. The Budget ©0Officer may make cash advances
between funds for period not to exceed 60 days without
reporting to the Governing Board. Any advances that extend
beyond 60 days must be approved by the Board. Any advances
extending beyond June 39 must also be approved by the Board
regardless of the number of days the advance is outstanding.




ADJOURNMENT :

Sectien 6. Copies of this Budget UOrdinance shall be
furnished to the Clerk, to the Governing Board, and to the
Budpet Gfficer of this Town to be kept on file by them for

their direction in the disbursement of funds.
ADOPTED THE 18TH DAY OF JUNE, 1894,
A motion was made by Mayor Pro-Tem McGinn and cseconded by

Alderman Stackleather to adjourn the meeting at- 7:31 p.n.
Passed unanimously.

Oon Oguae

Ann Vause =~ Town Clerk
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FREBENT:

CONVOCATION:

INVOCATION:

AGENDA APPROVAL:

MINUTES:

ZONING ISSUE -
MCCARTNEY:

TOWN OF NORTH TOPSRIL BEARCH
PUBLIC HERRING/REGULAR BOARD MEETING
JULY 7, 1994

-

Mayor Marlow Bostic, Jr., Mayor Pro-Tem Sam McGinn, Alderaen
Margaret Stackleather, Sue Tuaman, Wilbur Bass and Peter
Hillyer, Town Attorney Lynn Coleman, Town Manager Charles
Hedgepeth and Town Clerk Ann Vause.

Mayor Bostic called the meeting to order at 7:02 p.m., at
the south end fire station, and declared a quorum present.

Rev. Wade McQuade, Christian Family Center, led in prayer.

Mayor Pro-Tem McGinn requested the McCartney zoning issue be
placed on the agenda after the approval of the wminutes and
prigr to the public Hhearing. Town Manager Hedgepeth
requested a Resolution to Dispose of Personal Property, 1988
Crown Victoria, be placed on the agenda under new business.
Alderman Stackleather questioned why the discussion of a
playground was placed on the agenda again. Town Manager
Hedgepeth advised he wanted to discuss this issue. Alderman
Stackleather requested it be moved from new business to old
business since it has been discussed before. NAfter & brief
discussion, & motion was wmade by Alderman Hillyer and
seconded by Rlderman Pass to approve the agenda as pressnted
with the McCartney zowning 1issued being placed prior tu Lhe
public hearing, & Resulution to Dispose of Personal Property
being added as Item #9-g under new business and the
discussion on the playground being moved from Item #9-b
under new business to Item #8-f under old bLusiness. Passed
uananimousliy. -

June 2, 1994: .

After a discussion on minor changes reguested such as
changing Ms. Kollar to Mrs. and "wine" to "win", a motion
was made by Mayor Pro-Tem McGinn and seconded by Alderman
Hillyer to approve the minutes of the Regular Board Meeting
held June &, 1994, as written with minor changes requested.
Passed unanimously.

June 18, 1994;

Alderman Stackleather requested Mr. Weidlin's statement
include his support of the Town and Alderman Hillyer stated
his statement on taxes was incorrect and requested it be
changed to "We do not pay high taxes. Some 78% of
municipalities in North Carolina have a higher tax rate than
we do. "

A few other minor grammatical changes were also corrected
and Alderman Bass's statement on the 29 cent tax rate be
changed to read "leave 26 cents to operate and purchase
equipment, etc.". After a brief discussion, a motion was
made by Alderman Hillyer and seconded by Alderman Bass to
approve the minutes as written with above changes as
requested. Passed unanimously,

Town Manager Hedgepeth said the staff is recommending Mr.




arbitiey Lo alluwed Lo burld his walkway & i

"¢ osel back. He explained the siltuation with Mr,
artney’s  house being  constructed in Ocean Wynds
division, He said the constructicon was is t

the ordinance but inconsistent with  the Qcean wynds
Subdivision plat. When the Ocean Wynds Subdivision was
appreved  all  construction was to be built within the
envelope. After reviewing the situaticn he said he found
everyone acted in good faith and the current problem is a
result of miscommunication between the Town's Zoning Office,
Building Inspector and Mr. McCartney's architect. After a
discuszsion on the situalion, previous meetings with Mr.
McCartnzy, preventing future problems and the fact that this
house was only inconsistent with the QOcean Wynds Subdivision
plat  &s approved, a motion was made by Mayor Pro-Tem McGinn
and seconhded by Alderman Bass Lo approve Mr. McCarinzy's
requesl Lo extend the walkway on his house in Ccean Wynds
Subdivisiorn 4 intec the side vyard set back. Veting aye:
Mayor Pro-Tem MceGinn, Aldermen Stackleather, Bass and
Hillyer. Voting nay: Alderman Tuman. The motion passed 4
to 1.

PUBLIC HEARING: Mayor Bustic opened the public hearing on the Proposal to
Amend the Zoning Ordinance to Allow for the Location of a

Town Hall and RAssociated UYeces Within 1

tural and Conservation Zoning Dizste

and requested comments from  the approximate

ing  Rural

Agricul

cr e

presznt.  Town Manager Hedgzpeth said 3 acres ol land nea
the Highway 218 and S.R. 1568 intersectiuvn :¢  beinyg dunatsd
to the Tewn for a Town Rall, It is high ground and is
currently zones Rural Rgricultural and Conservation
Diztrice. The Flanning Boerd has reviegwed Uhe regovstead
change dnd recommends the awendent tu the Zoning Ordinance
to allow for a Town Hall. If approved the amendment would

allow for the construction of a Town Hall and associated

uses. Town Manager Hedgepeth read the proposed amendrent Lo
the audience.

Ginny Hillyer:

Isn't there another way to do this without usin
approach in amending the Zoning Ordinance? BShe aske
Attorney 1f it was legal. Attorney Coleman adviced yes.

Leland Newsome:
We need to go ahead with the amendment and build a Town
Hall.

Buddy Love:
Was an environmental sedimentation study done to see if the

area is suitable? Town Manager Hedgepeth advised yes and
explained. He said the elevation data 1is being collected
now.

Charlotte Welmer:

Can we assume the design will be consistent with
environmental concerns? Town Manager said a public meeting
will be held to discuss the design. Attorney Coleman
advised the deed restrictions were very strict. Town
Manager Hedgepeth advised that after the public hearing and

S TREEERRPmmm_m—m—Em




DABSTEC:
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toning amendment the Town wilill proceed wi

for a major CAMB permit,

Joe McMillan: .
What are the plans for this building? Do we have plans and

1f so when will they be available to the public? Town

Manager

Hedgepeth advised that he only has a site plan at this time
but as they are developed they will be part of the public
process.

No further comments were received. A motion was made by
Alderman Stackleather and seconded by Alderman Tuman to
close the public hearing at 7:40 p.m. Passed unanimously.

Mrs. Doris Naumann presented the following report fronm
DABSTEC:

As you know, the Programs on the Beach sponsored by DABSTEC
were co-sponsored by the County Department of Parks and
Recreation. The co-sponsorship was important to us because
it meant that the County would provide the publicity for all
events. They allowed us to use County Accesses 2 and 4 only

during non-peak hours. The programs could ol be held
between the houwrs of Davin and 5 pone - praciszely ithe
hours when the people we need to reach are on the beach. He

attempted to change ithe hours, but the director of Parks and
Recreation, Mac Sligh, was quite firm., We could not use the
accesses during peak hours because, he said, the accesses
were not designed

with programs in mind, They were buill only tu be accesses
to the beach. -

Shortly after receiving this letter I spoke to Ann Penta who
felt we didn’t really need the County... we could do this
ourselves. That afternoon I had to call Jean Beasley to

cancel the S p.m. beach program because of a late afternoon
thunderstorm, and she felt the came way. She had already

been asked by the Chamber of Commerce and the Board of
Realtors about the feasibility of summer turtle programs.
We decided this was an opportunity for the Education
Committee tu expand and bring the prograns to Surf City as
well as North Topsail Beach.

Ann and I cornered Charles after he returned from vacation,
and he approved of the plan and a letter I' had written to
Mr. Sligh. Surf City said we could wuse their facilities,
and thanks to the fire department we will also be using this
building. We have a full schedule of summer progranms,
beginning Wednesday, July 13 at Surf City Town Hall at 7
p.m. with Jean Beasley presenting a Turtle Program with

slides, On Monday, July 18, we will be presenting a filn
called "The Living Coast," which Ann has obtained from the
NC Aquarium at Fort Fisher. There will also be a display of
Topsail Island seashells from the collection of Gwen Ward.
Before all of these programs someone from the Committee will
talk about the dunes and littering. The full schedule is on
the pumpkin colored paper in the rack. Please take one, and
plan to attend each one of these programs with your friends,
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your Chiildeen, end your grendochildren. IT you have been on
the beach alt all, vyou will have noticed that the leash law
1s nct working. Dogs are running loose all ovep the beach.

walk & wiles every norning sometime belween 6:30 and &
a.n., and yesterday 1 was chased by three urileashed dogs.
We need more publicity on the leash law. Also, people still
are not picking up after their dogs. We need a beach patrol
of concerned citizens who can inform people of the leash law
and possibly hand out plastic bags. If anyone 1is
interested, we could organize a group of volunteers and give
them badges so they look official. It might be worth a try.
They could also tell the dure ordinance violators about our
dune ordinance.

-
bt

As promised last month, Ginny Hillyer, hairman of  the
Crossovers Commitiee, iz hMere tonight complete with color
coded maps and a report.

Ginny Hillyer:

She presented a beach access inventory which indicated
private, public and existing areas for future crossovers,
color coded maps and reviewed pictures of accesses in the

entire Town. She advised one section of Town has 135
accesses within 1.6 miles and that there 1is not another
section that has Lthis nuwbp“ uf accesses. She said she
hoped by presenting this information it would bettzr support
racommendaticns an atcessel There is a lot of diszparity on
the distributivn of acwessz: end rcque~' g2 the Board
consider setting prioritizs based o geographical
informatiorn, space and population. The ultimale gosl is to

have one crossover ever 1328 feet (174 of e wiled. Think in
terms of easy access when walking, etc. Some places once
you are on the beach you have Lg®travel a lorng distance Lo
get off. Mrs. Hillyer said the priority list should be
based on 2 criteria: 1) provide. for those individuals that
are here vyear round; &) provide for day visitors and
parking. Also, the Town needs o consider acquiring lots
that are unbuildable and turn them into parking areas. If
vwe could have a land bank because any beach conamunity has a
problem with parking for daily visitors.

Joe McMillanm:

1 am hearing that enforcement is the biggest problem. e do
not need a committee to enforce leash law that i¢ the police
departments job. He explained problems with 1individuals
driving on the beach near the inlet and County Access at the
north end. He was advised to report anyone driving on the
beach this time of year,

DISCUSSION -

REMOVAL OF

VEGETATION: Town Manager Hedgepeth reviewed a copy of the Emerald Isle
Code which deals with dune protection. He explained this
item was only available for the Boards review and requested
it be placed on a future agenda when further information 1is
available.

HOUSE NUMBERIMG: Town Manager Hedgepeth presented an update on the house
nuabering system. HMe advised the post office has agreed for

0
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the  north end  of Town to  use Northh Topsail Beach wiih a

“Sneads Ferry 2ip cude. However, we are sLill working on the

south end, Highway 21@. He said he talked with Mr. Nunn,
Sneads Ferry Post Master, and he advised us Lo contact an
executive in Charlotte to resolve the situalion. Piro RNunn
feels we will be able Lo put the information together wilhin
the next 2 weeks. Once Lhis is completed letters will go
out from the Sneads Ferry post office to property owners.
In the meantime, we need an ordinance on the addressing
system. The ordinance needs to be effective September 1994,
After a brief discussion on the ordinance and somne
grammatical changes in the proposed ordinance, &« motion was
made by Rlderman Stackleather and seconded by Alderman Bace
to adopt the following urdinance with grammatical correction
and that the ordginance be effective Sepltenber 19%4. Passed
unanimously.,

AN ORDINANCE AMENDING THE CODE OF ORDINANCES
OF THE TOWN OF NORTH TOPSAIL BEACH

Be it ordained by the Town of North Topsail Beach
Board of Aldermen meeting in Regular Session this 7th day of
July, 1994, that the ordinances of the Town be and hereby
are amended by the addition of the following Ordinance:

Section . Purpose and Irntent

The purpoe= and intent of this article is teo provide a
uniforam systes cf addresses for all properiies and buildings
throughout the Town's jurisdictron in order to facilitate
provision of adequate public safety and emergency response
services and tc minimize difficulty in locating properties
and buildings for public service agencies and the general
public,

Section 2. Definitions
wiien uses in Lhis

(a) The following words and phrases
article shall have the meanings as reflected hereinbelow.

(1) Address program administrator: The Town
Manager, his authorized agent or delegate, shall
be charged with the administration of this
article including any malntenance, updating and
coordination as required.

(2) Building: Any structure enclosed and isolated
by exterior walls constructed or wused for
residential, business, industrial or other
public or private purposes, or accessory thereto
and including manufactured housing.

(3) Driveways: R private way, providing access to a
building, use or structure.
{(4) Street Address: The combination of numbers and

street name assigned by the Town which wuniquely
identifies the location of a particular
building, lot or parcel.
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Street: A publiz or privale sne-way or Lwo-way

street  or avenue for angress and/or egress.
Such streete may be of yarious btypes including
frontage streets, rear cecess streets, sbreets
with cul-de-sacs, and dead-end sireets.

{b) Except as specifically set forth in this section,
the definitions in Article V of the Subdivision Regulations
shall govern the meaning of words and phrases in this
article.

Section 3. Street Mames.

(a) The street names on file with the State of North
Carolina, Department of Transportaticn, the Onslow County
Planning Department and the Town of North Topsail Beach are
hereby declared official naces of theze streets unless
changed by action of the Board of Aldermern in accordance
with policies <so adopted by that body. The Town Manager is
hereby authorized to determine the need for street name
changes and to recommend such changes to the Board of
Aldernen.

{b) All.streets shall be identified by a sign showing
the ufficial name of Lhe streel. These ¢ L 11
be slaced al all intersections and may :dentify  bot
intersecling streets.
ey Sie
)

PR ™ . m e e
wWleh approved

Section 4. Adminlstration and Application.
- -

{a) The address progran aduoinistrator will e
responsible for the interpretation and administration of
this article, including:

(1} Rscigning all numbers  for properties and

builldings;

() Maintaining address reécords of each propecty and
building;

(3} Recommending change of existling addresses when
necessary to facilitate sequential building
numbers along a street;

{4) Designating individual wunits within multiple

housing units in conformity with this article;
(3) Coordinating system changes and adjustments with
emergency service organizations and agencies;
(6) Assisting the public in complying with the
requirements of this article.

(b)  This article shall apply in all areas within the
boundaries of or within the. extraterritorial jurisdiction of
the Town,

Section 5. Display of Street Address Numbers

{a) . Street address numbers must be clearly :
displayed so that the location can be identified
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MEETING WITH
REPRESENTATIVES
~ SALES TAX:

eas:iiy rrom Lhe stireetb.
(1) The official acdress number must be dieplayed un
. the front of a building or at the entrance to a
. vullding which is must clearly vesible fros the

sireel during both day and night.
(2) If a building is wmore Lhan seventy-five (75)
feet from any street measured from the center of
the street or is otherwise not visible from the
street, the address number shall be displayed at
the end of the driveway or easement nearest the
street which provides access to the building.
Numerals indicating the address number of &
single family dwelling shall be at lease six (6)
inches in height and shall be posted and
maintained so as to be leyible from the strect.
(4] Numerals for multiple dwelling unitls  and
nonresidential  buildings shall be at lease six
(6) inches in height and shall be placed on the
front of the building facing the street or on
the end of the building nearest the street.

W

(3) Numerals must be contrasting calor to the
background.

(6) Mobile home lots shall have sequential address
numbers throughout the park. Each lol will have

& separave addreéss nusber assigned., The address
number of each lot muct be cle
the lot by being attached on the wucbile home

consistent with paragraph (1) above.

9]
cerrly disgplayed on

()  The address program administirator shall have the
right to authorize and approve allernabe methods of display
in accordance with this article.

(c) No certificate of occupancy/conpliance &g

required by the Zoning Ordinante shall be issued until
address numbers are properly displayed.

{d) It shall be a violation of this ordinance for any
person to alter, deface or take down any number placed on
any property in accordance with this ordinance, except for
the purpose of repair or replacenent.

(e) After the effective date of this article, any
person, flrm or agent thereof who intenticnally viclates
this article shall be guilty of a misdemeanor, for the
conviction of which, the maximum penalty be law may be

imposed. Each day’s continuing violation is a separate and
distinct offense.

Section 6. Effective Date.
This article shall become effective September 1, 1994.

DULY ADOPTED THE 77TH DRY OF JULY, 1994.

The Board discussed a possible meeting with other towns in




MILITARY
APPRECIATION
DAY :

TOWN HALL
PROJECT -
FINANCING:

GRAY STREET -

RECREATICON AREA:

BEACH DRIVING:

Suslow County to discuss ihe County's zales lax Cistributicon
method. Town Manager Hedgepeth reviewed discussion: at
previous neetings with —other towns on this subject, Lthe
funds distribution from -~ Onslow Couniy and Jacksonville and
the fact that other towns in Onslow County are receiving
more funds under the proposad arrangenent. Continued
discussion was held on  apparent additional benefit to
Jacksonville, possibility of arrangement between Onslow
County and Jacksonville being illegal, ways to approach the
issue with the County and other towns. After the
discussion, the Board decided to try and arrange a meeting
with other towns in the fall, to be hosted by North Topsail
Beach, to discuss Lthis issue. Several citizens spoke In
favor of a -joint meeting to review possibilities for
resolving this issue. ‘

Town Manager Hedgepeth advised the Military Appreciation Day
event cost the Town approximately $1,100.038. He advised the
Marine Commander = had been advised of the Marines
participation and recognition far their effaorts. A brief
discussion wae held on the event, need to publicize more,
possible future Town event and the possibility of the Town
participating more in the Spring Fling Festival held each
year on the :fsland,

Town Manager Hedgepeth adviced there were lhree possible
ways to finence the new Town Hall., One welbicd 1 Lo pay
cash for the building, the second 15 to pay 1/2 of the cost
in cash and finance the other half and the third wethod is
to finance the entire construction project. He said he
needed direction from the Board on how thzy wished to
finance this project. A discussion was held con the cost of
constructiony, fund balance available, previously set policy
on amount to be held in cash recerve, and & method to
replenish fund balance if used on this project.

Town Manager Hedgepeth requeited the Board’s thoughts on the

~conception for the Gray Street recreation area. He said the

area has been graded and a ygrassy area could be conpleted.
This would aonly be a starting point and then we could
receive comments from a committee on what should be in this
area. A general discussion was held on recreational
equipment, such as basketball court, that could be put in
this area.

Town Manager Hedgepeth advised approximately 180 permits for
beach driving were issued during Fiscal Years 1992-93 and
1993-94, We thought the increase in permit fees during the
Fiscal Year 1993-94 would decrease the number of permits
issued but it did not. AR discussion was held on the
enforcement problems, trash created, problems with
individuals driving to close to the toe of the dunes,
problems encountered by handicapped individuals and the fact
that most citizens do not want to permit beach driving.
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FUTURE BEACH
CCESSES/
CROSSOVERS:

FEDERAL FLOOD
INSURANCE :

ZONING
ORDINANCE
AMENDMENT :

Several cilizens capressed opinicns about the problems Leach
driving creates,

A motion was made by Alderman Tuman to  prohibit  beach
driving vyear round with the excepticn of handicapped and
commercial individuals., After further discussion, Rlderaan
Tuman withdrew her motion.

A motion was made by Alderman Tuman and seconded by Rlderman
Hillyer that the Town prohibit ocean front beach driving
except for handicapped, with vehicle up to 1089 1b. and
belonging to licensed commercial fishermen, Passed
unanimously.

"Alderman Stackleather guestioned whether or not the Town

could obtain funds from the Village of Stump Sound for a
beach a required beach access that is not needed now. The
Board briefly discussed the need for an access at Lincoln
Street.

Town Manager Hedgepeth advised we do not know what amount of
bargalning power we have, We have an access at Ocean City
Pier and one further north. These items wers briefly
discussed by the Board and no action was taken,

Town Manager Hedgepeth said he has received reports that
people are being sold Federal Flood Insurance on  new
construction In areas not covered by Federal Flood
Insurance. A brief discussion was held on areas wiiere

" Federal "Floed Insurance is  available and Town Manager

Hedgepeth adviced if anyone had any questions they could
contact the Town and we can assist them by looking at the
location to see if the area 1s in the Coast Barrier
Resources System where Federal Floed Insurance is not
available or valid.

R nmotion was made by Mayor Pro-Tem McGinn and secondec by
Alderman Stackleather to amend the zoning ordinance to ailow
for construction of the Town Hall and other associated uses.
Passed unanimously.

ZONING ORDINANCE AMENDMENT :

An amendment to Section 8.8 Permitted and Conditional Uses

of the North Topsail Beach Zoning Ordinance which will allow
Town Hall Facilities, Police Department Facilities and
Accessory Uses relating to Town functions, to include
parking, meeting facilities and community centers, within an
R-A Zoning District.

DULY ADOPTED THE 7TH DRY OF JULY, 1994.




FUBLIC MEETING
DRTE - TCWN
HALL PROJECT

ALDERMEN'S
REPORTS:

After a brief discussion, the Boercd decided to have a public
meeting August 4, 1994, from 6:90 p.s. to 7:0% p.n., nrioe
to the Regular Board Meeting to receive citizens comments =n
what they desire in a Town Hall Complex.

A motion was made by Alderman Stackleather and seconded
Rlderman Bass to adopt the following resolution declaring a
1988 Crown Victoria surplus property and directed the Town
Manager to explore the possibility of donating this vehicle
to the Community College for their use. Passed unanimously,

by

RESOLUTION AUTHORIZING THE DISPOSITION COF
CERTAIN PERSONAL PROPERTY BY PRIVATE SALE

WHERERS, the Board of Aldermen of the Town of North
Topsail Beach desires to dispose of certain surplus property
of the Town;

NOW, THEREFCRE, BE IT RESOLVED by the Board of

Aldermen of the Town of North Topsail Beach that:

(1) The following described property is hereby

declared to be surplus to the peeds of the Town:

1588 Crown
ZFABP72G4TX 183655

Victoria Serial b

() The Town Manager is authorized to dispose of the
- cescribed property <by private sale al @&
negotiated price.
(3) The Town Clerk shall cause this resolution to be
published in accordance with G.S5. 160R-257.
(4) The sale may be consummated not earlier than (@

days from the date of publication.

DULY ADCPTED THE 77H DAY OF JULY, 1S5%4.

Alderman Hillyer:

July 2nd a short but nice ceremony was held to present the
Gulf War Memorial at the Intersection of Highway 218 and
S.R. 1568. General Lawrence Livingston, Command General of
Camp LeJeune, attended the ceremony and said the Marine
Corps was honored and takes pride in this memorial.

Alderman Tuman:

Operation Onslow: Information has been
committee held a meeting and compiled
Everything is moving forward and the

July .20th, at the Resource Room

Community College.

collected, the
all the information.
next meeting will be
at Coastal Carolina

There is an article in the Topsail Voice concerning dolphin

-3
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Count and & mesting will be held saturday atl 7:9% p.w., at
UNCW if anyone is interested.
Mayor Pro-Tem McGinn:
.. He saild after the last budget meeting he found his wife 1n a
' stressful situation and explained. He sal1d he was taking
appropriate action on individuals involved.
MAYOR' S
REPORT: The new portion of GS.R. 1568 will be open shortly. The

objective date for DOT is less than 10 days away. The old
portion of S.R. 1568 will be closed off.

OPEN FORUM/

CITIZENS .

REGUEST: James Harris:
After 2@ years I am concerned about being able to get to the
sound on Green Street. Onslow County maps show Breen Street
from the ocean to the sound but I have heard a rumor that we
will not be able to go to the sound. Town Manager Hedgepeth
advised Mr. Harris that there is an easement on this street
that connects to the sound. The words of the easement were
briefly discussed.
M. Harris asked if the Town was responsible for the upkeep
of Grezen Street where existing ccean side and sound side not
vpened. Town  Manager Hedgepeth acvicec there 15 no
precedent for cpening uninmprowed portion of Breen Street on
the sound side. Mr., Harris said they are part of the Town
and tsn't the Town responsible for the streel? Town Manager
Hedgepeth acviced yes 1f it iz dedicated and zccepted by the
Town. Mro Harrils advised this was a short stereet with 4
houses and wanted to know what he needed te do tu get Llhe
Board to. look at this street becguse they need help., Town
Manager Hedgepeth advised he would loock at the area
tomorrow.
Doris Naumann:
We need publicity on the leash law because 1t is not being
observed.
Bill Rogers:
Does the Town have an independent financial advisor? Town
Manager Hedgepeth explained the Local Government Commission
role and regulations pertaining to Town financial
management.

ADJOURNMENT : A motion was made by Mayor Pro-Tem McGinn and seconded by

Alderman ~ Bass to adjourn the meeting at 9:41 p.m. Passed
unanimously.

GUN\QOLMA.Q.,

Ann Vause — Town Clerk




PRESENT:

CONVOCATION:

TOWN MANAGER'S

RESIGNATION:

INTERIM TOWN
MANAGER:

ADJOURNMENT :

¢ OF NORTH TOPSAIL BEACH
SPECIAL BOARD MEETING
JULY 26, 1994

Mayor Pro-Tem Sam McGinn, Aldermen Margaret Stackleather,
Bill Bass and Peter Hillyer, Attorney Lynn Coleman and  Town
Clerk Ann Vause. Mayor Marlow Bostic, Jr., Alderman Sue
Tuman and Town Manager Charles Hedgepeth were absent. "

Mayor Pro-Tem McBinn called the meeting to order at 2:00
p.m., at the soutli end fire station, and ceclared a quorum
present.

After a brief discussion, & nmotion was made by Alderman
Stackleather and seconded by Alderman Hillyer o accept the
resignation of Town Manager Charles Hedgepeth. Passed
unanimously.

A motion was made by Mayor Pro-Tem McGinn and seconded by
Rlderman Bass to appoint Town Clerk Ann Vause as Interim
Town Manager.  Passed unanimously.

The Board members present expressed their appreciation to

Mrs. Vause for her job perforwance end  requesled  she
J I ‘

consider accepting  the position of  Tuwn Manager L s

permanent basis. Mers. Vause thanked ths Board menbzrs (or
their vote of confidence and advised che would consider this
option and advise them of her decision the first of nrent
week.,

- -
A motion was made by Alderman Stackleather and seconded by
Rlderman Bass to adjourn the wmeeting at 2:18 p.om. P
unanimously.

assed

O\

Ann Vause ~ Town Clerk
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PRESENT :

CALL TO
ORDER:

PUBLIC COMMENT
ON PROPOSED
TOWN HALL:

RECESS:

RECONVENE :

INVOCATION:

APPROVAL OF
AGENDA:

TOWN OF NORTH TOPSAIL BEACH
REGULAR MONTHLY MEETING
AUGUST 4, 1994

-

Mayor Marlow F. Bostic, Jr., Mayor Pro-Tem Sam McGinn, Aldermen Margaret
Stackleather, Wilbur Bass and Sue Tuman and Peter Hillyer, Interim Town
Manager Ann Vause and Deputy Town Clerk Susan Daughtry. i

Mayor Bostic called the meeting to order at 6:1@ p.m. and declared a
quorum present (at the North Topsail Beach Volunteer Fire Department).
He also noted that there were only four (4) citizens present.

The citizens who were present, requested the board consider another
meeting for public input. They felt that this meeting was not
adequately publicized.

Citizens comments on the Town Hall included the following:

1. A meeting room large enough to hold 208 people comfortably. This
room should function adequately as a Community Building;

c. Parking should be of a considerable nature to service the capacity
of a room of this size;

3. Restrooms with additional stalls or with the capacity of addition
at a later date;

4, Large working areas for the staff. The rooms should be capable of
growing with the work load;

3. The kitchen area should be large enough to service  community
functions;

6. Exterior of building to be constructed of stucco masonry versus a
wooden exterior; <

7. Upstairs area to be used as storage for town records;

8. Additional electrical equipment.in the meeting room area for

kitchen and other needs.

General discussion of parking, floor plan shown and an additional 20
foot addition to plan. Chief McGrath passed out a rough sketch drawing
to board members showing a floor plan design, which he felt would be a
reasonable starting point for the Police Department. He also stated
that the Police Department should be secured from Town Hall 1in order to
keep Town Hall staff from being placed :n jeopardy from any prisoners.

Mayor Bostic called a recess at 6:35 p.m.

Mayor Bostic «called the meeting back to order at 7:02 p.m. and declared
& quorum present.

Father Dan Doyle, of the Christian Family Center led in prayer.

After discussion, a motion was made by Alderman Hillyer and seconded by
Rlderman Bass to approve the agenda with the following additions:
#14b Executive Session: Personnel Matter.

[



New Business:

#9a Addition of Reeves Street Petition for extension of
improvements to Street Improvements Progran. ‘

#9)° Final Plat for James & Isabelle Harris, Section I11i.

#9k Acceptance of Resignation: Clara Bass, Chairperscn of Community
Partnership Committee.

Old Business:

#8b Brief report on siren at the north end station.

Passed Unanimously.

APPROVAL OF

MINUTES: Alderman Tuman noted that on Page -S- under BEACH DRIVING the reference
to "commercial individuals" should state “licericed commercial
fisherman’s vehicles". Also on Page -1@- under ALDERMEN’S REFCRT
regarding the Topsail Voice article should be changed from "dolphins” to
“the dolphin count". Alderman Stackleather referenced several typos
needed to be corrected. After brief discussion, a motion was made by
Alderman Stackleather and seconded by Alderman Hillyer to approve the
minutes of July 7, 1994 with the 'stated corrections. Passed
Unanimously.

After brief discussion, & motion was made by Rlderman Bass and seconded
by Alderman Stackleather to approve the minutes of July 26, 1994 as
written. Passed Unanimously.

CITIZEN'S REQUEST

TO ADDRESS BOARD - )

+INDA KNOWLES: Alderman Bass explained that due to minor surgery Mrs. Knowles could not
be present to address the board. She requested that Alderman Bass
forward her request to have the building inspector check the Roger's Bay
Campground for wviolations that could influence the Town's Flood
Insurance Rating. The board directed Interim Town DManager Vause to
look into the matter and report the insﬁ%ctor’s findings to the Board.

CITIZEN'S REQUEST

TO ADDRESS BOARD -

COOKIE TILGHMAN: Mrs. Tilghman explained to the Board that she and her husband, through
their business in Surf City have worked for many years to put - on a 4th
of July fireworks display for the enjoyment of local residents and
tourists of the entire island. This year, they worked with other local
business to put on a professional display for a cost of $3,000. By
working with the professionals, the liabilities of such a display were
removed from them as individuals.

-

‘Mrs. Tilghman expressed their thanks to Fire Marshal Best, the volunteer
firefighters and the police department for their help and cooperation
with .
this year’s display. She also stated that the 1994 display was seen by
residents as far as the §St. Regis and the- Jolly Roger Pier. She was
also informed that the display was seen on the mainland.

She requested a donation of $308.00 from the Town, to go along with
similar donations received from Surf City and Topsail Beach.  She also
requested a commitment for $3500.00 towards next year's display.

Attorney Coleman ekblained to board members that any written contracts
releasing liabilities that they may have does not protect the Town fronm
being sued.
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DABSTEC:

YARD OF THE
MONTH:

GRAY STREET
PARK:

SIREN REPORT:

After brief discussion, a motion was made by Alderman Hillyer and
seconded by Alderman Stackleather to contribute $500.0@ for this year's
display and made a $500.00 commitment -for next year’s display. Passed
Unanimously.

Mrs. Doris Naumann presented the following report from DABSTEC:

This will be a very short report, but I have a good excuse. This
afternoon, the Education Committee sponsored its third program Ss1nce we
and Onslow County went our ceparate ways. Karen Sheppard from NC

Aquarium at Pine Knolls Shores presented a program on alligators and
beach creatures with a touch tank and a live alligator. At 2:36 this
room was filled with 138 people in attendance, and at 3:43 112 peopie
were at Surf City Town Hall.

Math is not my strong point, but I think that's 250 people, and I'm
thrilled with the response. Since we started doing these .progranms
without help from the county we have given our save the dune and anti-
littering commercials to more than 330 people. '

Many people came up to me after each progran today to thank us for these
programs and several expressed the hope that we continue doing this next
year. 0One woman gave us a donation of $2@ to help us continue the
program.

That donation today brings the total donations from residents and
visitors to $1,4305. I am positively thrilled with the response of the
community to our programs.

Mrs. Clara Bass, Chairman of the Partnership Committee announced the
August Yard of the Month goes to Mr.” & Mrs. George Brown of 203
Washington Drive (Highway 210). '

-

Written opposition to the Gray Street Park has been received. Interinm
Town Manager Vause explained to the board that she has also received
telephone calls and visits from citizens who were not in favor of this

- park being built in their neighborhood.

Citizen Leland Newsome, a resident of this neighborhood commented to
board members that if this park were to be supervised, there would not
be any objections. He also stated that the neighborhood did not object
to any municipal buildings. ‘

Alderman Stackleather asked board members if the Town should consider
selling the lots. General discussion of trading these lots for the lots
located directly behind the fire station. Those lots could be used for
a Public Works facility. Mayor Bostic directed Interim Town Manager
Vause to 1look into the possible exchange of lots with Mr. Newsome and
the property owners.

Due to complaints from area residents located near the North End Fire
Station Alderman Hillyer requested a report from Fire Marshal Best.

The fire and disaster siren was placed in service around the 3rd week of
March, 1994. Since April 1st the following data has been compiled.
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Saturday Testing by Dispatchers 9 times
Actual Fire Calls 23 times
Accidental by Dispatchers 2 times
Power *Surges 5 times

In the last 128 daye the siren has sounded 4@ times.

This siren serves as a primary alerting system in the event of a
disaster, and also as a secondary alerting system for notifying
firefighters of a fire. Half of our firefighters have pagers, sometimes
they do not always work because of communication problems at the county
ievel.

The tire department has contacted Brown's Electronics and by the request
of the area residents the siren tone was changed to the up and down Lo
which residents c<tated would be more tolerable. The length of
activation of the siren was shortened almost one minute.

The current fire department budget does not allow for the purchase of

additional pagers. Our number one goal for the fire service of North
Topsail Beach 1s to lower the fire insurance rating and enhance fire
protection within the Town. This area is where we strongly recommend

all financial support be directed.

STREET IMPROVEMENT :
PROGRAM 94-95: Alderman Stackleather requested the board consider the petition fronm
' Reeves Street residents requesting the improvements to the soundside end
of Reeves Street. According to residents this area was to left open for
public sound access and is being closed off by the adjacent property
owners. They have placed posts and fencing along the roadway edge,
closing the access to the water to approximately 10 feet. They have
also extended a rock wall into the area and are filling the boat access
area in with brush and tree limbs. Whgn area residents approach this
area for
use, they are told that they cannot use the ramp or the waters in the
area and to leave. *

Another problem that has occurred involves a broken drain pipe,
resulting from an unknown incident. Residents feel it occurred from the
washing of lines by the Onslow County Water Department. Citizens who
were present for comment included Mr. Espy Sullivan, Mrs. Gerry Walker,
Mr. Donald Omans and Mrs., Inez Pierce.

After a brief discussion, a motion was made by Mayor Pro-Tem McGinn and
seconded for Interim Town Manager Vause and Community Development
Coordinator Daughtry to proceed with cleaning up the area at the end of
Reeves Street. Passed unanimously.

Mayor Bostic read the memo prepared by the town's previous Town Manager
Mr. Charles Hedgepeth. Mr. Hedgepeth proposed the following:

1. Pave 13th and 14th Avenues over base material placed during FY 93-
. 94. A continuation of paving in this area.
c. Pave 0Lreen Street between Hwy 210 and Village of Stump Sound

(soundside). This project will serve existing homes and provide a

second paved access to the Village of Stump Sound for emergency

vehicles. Such will also provide access to the easement allowing
- public access to the water in this area. ‘

Grading and surface repairs of the streets within Galleon Bay.
Surface repairs for River Road and River Drive.

(oY)




RESOLUTION ON
LEASE-PURCHASE
POLICE VEHICLES:

3. Open and surface Grant Lane (New fire station and access. to
water). ‘ : : _
6. Minor wup-grade and surfacing of other streets depending on

availability of funds.

Mayor Bostic also explained that the Town bhas been approached by
Dickerson Contractors regarding the road material being removed from old
1368. This material is being ground 1into small pieces and will ke
available, for a reasonable cost, to the Town for any street which are
ready for gravel. '

General discussion of leftover portions of Marina Way and Bay " Court,
turn lane off Highway 210 onto NCSR 1568 and the DOT provided beach
access from the relocation project.

Citizen Leland Newsome explained to the board that Gray Sireet 1¢ nct
located in the center of the right-of-way. Survey shows 1t
approximately 10 feet off center.

After brief discussion, the board directed Interim Town Manager Vause to
use discretion on the purchase of material from Dickerson for the
necessary streets, to seek contracts for paving 13th Avenue, 1l4th
Avenue, Green Street, Gray Street and Reeves Street, to do surface
repairs to the

Galleon Bay streets, River Road and River Drive, and to contact Mac
Sligh, Onslow County Parks and Recreation in regard to fill material at
the entrance to the County Park at the end of River Road.

Mayor Pro-Tem McGinn requested that some contact Capital Ford in Raleigh
and attempt to purchase 1993 police vehieles from the pool that has been
set up for municipalities. He also stated that he police officer does
not have to have their own vehicles. At the end of the shift a police
car should be turned in for the next officer.

Chief  McGrath explained that $38,000  was for two = vehicles.
Approximately

$4,200 per vehicle is for equipment, leaving the cars at approximately
$15,080 each. The $4,200 includes new radios, light bars, decals,
flashlight, and siren and controls. At the present time, there are 3
Crown Victorias and 2 Ford Taurus® on line. R 4-wheel vehicle has been
procured under a federal grant, but can only be wused for drug
interdiction. '

After brief discussion a motion was nade by Alderman Tuman and seconded
by Alderman Hillyer to adopt the resolution for the purchase of

‘vehicles. Passed Unanimously.

RESOLUTION - PURCHASE POL.ICE CARS

WHEREAS, the Town of North Topsail Beach (hereinafter “the Town™)
desires to purchase certain vehicles on a regular basis to replace town
vehicles which can no longer reliably provide the needed servicej; and

WHEREAS, the Town . has approached First Citizens Bank and Trust
Company to provide the funding necessary to purchase two vehicles needed
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at this time; and

WHEREAS, the Town provided for the repayment of the financing
weferred to hereinabove 1n the budget adopted for fiscal year 94-95; ang

NOW, THEREFORE, BE 1T RESOLVED, by the Board of Aldermen of the
Town of North Topsail Beach, North Carolina: :

1. That the Board herebty approves an Installment Purchase Contract
dated July 22, 1994 with First Citizens Bank and Trust Company 1n
ar amount not to exceed the cost of the wvehicles, which 1s
estimated at #38,915.30 at an 1interest rate of GS.48 percent per
annum  providing for repayment 1n  three (3} annual installments
beginning with fiscal year 1994-1995. ‘

. That the Board hereby authorizes the appropriate individuals to
execute the Installment Purchase Documents and whatever other
documents might Dbe required by First Citizens Bank and Trust
Company or any other entity asscciated with this transaction.

Adopted this the 4th day of August, 1994, by a vote of S5 to Q.

FINAL PLAT -

OCEAN WYNDS. III: Mr. Tim Stewart of Parker and Associates was present. The recreational
fee in the amount of $5,600.00 and an Irrevocable Letter of Credit for
Improvements was given to Interim Town Manager Vause.

After a brief discussion a motion was made by Alderman Stackleather and
seconded by Alderman Hillyer to approve the Final Plat for QOcean Wynds
II1 as recommended by the Planning Board. Passed Unanimously.

CONTRACT - TOWN - -

HALL PROJECT: General discussion of awarding the contract for the preparation of blue
prints and permits associated with the construction of the Town Hall,
This item will be placed on the agenda for further discussion 1n
September. Attorney Coleman advised board members that the deed for the
property is not vyet ready for acceptance. There are several details
which must be settled before the deed can be signed.

FULL-TIME BUILDING

INSPECTOR: Mayor Pro-Tem McGinn stated that the current building inspector held
only a Level I Certification which was not adequate for the amount of
construction which will be occurring within the Town. Alderman

Stackleather stated that a more qualified inspector is needed..

Alderman Tuman stated that the board must consider the position and not

the person. The current inspector works one full days and two half
days. Two half days does not make a full day. It 1s not a board
position to hire employees. -

R motion was made by Mayor Pro-Tem McGinn and seconded by Rlderman
Stackleather to advertise for a full-time, Certified Level III Building
Inspector in Electrical, Mechanical and Plumbing.

~General discussion of the certified levels of inspections and what board
members felt would be needed. Alderman Hillyer, Tuman and Bass agreed
that a full-time inspector was needed but all stated they were not
familiar with the different levels. '
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Alderman Stackleather stated that the more “schools attended, the more
experience and more levels of certification. Mistakes have been made
that should not have been. Approvals have been given and then changes
have been made. ‘

Mayor Bostic restated the motion to advertise for a full-time, Certified
: Level III Building Inspector in Electrical, Mechanical
and Plumbing. Passed 3 to & with McGinn, Stackleather
and Bass voting aye. Hillyer and Tuman voling nay.
CROSSOVER AT
8TH AVENUE: Alderman Hillyer stated that crossovers must be placed where they will
be of the most benefit. A committee of possibly three to advise the
board of the areas needing crossovers the most.

Citizen Ginny Hiilyer, DABSTeC Committee has been working i
establishing the locations of existing crossovers for sometime. She
stated that she would be willing to work with two others, preferably one
from each general area to make these recommendatiocns.

The Board appointed Ginny Hillyer, Bill Rogers and Margaret Stackleather
to advise the board on needed crossovers.

RESOLUTION -

REPRESENTATIVE

MOSQUITO CONTROL

GRANT : After a brief discussion, a motion was made by Rlderman Hillyer and
seconded by Alderman Bass to adopt the following resolution appointing
Interim Town Manager Ann Vause to represent the board in connection with
the mosquito control grant.

RESOLUTION TO BE ADOPTED BY THE BOARD OF ALDERMEN
DESIGNATING OFFICIAL TO SIGN NECESSARY PAPERS
AND TO OTHERWISE REPRESENT BOARD IN
CONNECTION WITH MOSQUITO CONTROL

Upon motion of Alderman Peter Hillyer, seconded by Alderman Bass,
it is hereby ordered that Ann Vause, as agent for the Town of North
Topsail Beach, is hereby authorized and empowered to sign and execute
all papers and documents necessary in connection with the request made
to the Division of Environmental Health, North Carclina Department of
Environment, Health and Natural Resources, for aid in control of
mosquitoes. He/She is further authorized and required to carry out all
agreements stipulated in the project application submitted by us to the
Division of Environmental Health, North Carolina Department of
Environment, Health, and Natural Resources, and to perform other acts
that are proper and necessary in connection with the operation of this
projeét. Acts of said person in behalf of said Town of North Topsail
beach are in all respects validated, approved and confirmed.

DULY ADOPTED THE 4TH DAY OF AUGUST, 1994.

CHRISTMAS

DECORATIONS: After a brief discussion, a motion was made by Alderman Stackleather and
seconded by Alderman Bass to accept the proposal from the Beautification
Committee for the purchase of Christmas Decorations. Passed
unanimously.

ist Year (December 1994) ‘
- _ Purchase two (&) 7ft. live/balled Christmas trees . $ 30.00

L
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(one black pine planted in front of each firehouse)

tights for the trees - 50. 00
_ - Purchase ribbon for 120 bows ' 150. 20
“ Purchase Brush Spangle Garlands 40ft. 70. 00

(garlands on bridge approach, bows on bridge &
street signs) Purchase set of silhouette deer
w/C-7 bulbs from Broward Display Co., "Hecliday
Spectaculars” (%) (placed at approach to bridge
adjacent to boat ramp road)

One 4' Laying Deer 246.75
Cne 4 1/3" Grazing Deer 309.75
One 6 1/2' Standing Deer 217,00
One &' Leaping Deer 288.75

$1,462. 25
(#) Assumptions ~ Delivery by supplier & Town

Electricity arranged by Jones Onslow
Elect. Mgmt. Corp. and Town of North
Topsail Beach
end Year (1995) :
Purchase 21' Christmas "Tree of Lights" $ _995.00
(placed in front of new Town Hall) (%)

3rd Year (1996)

Purchase additional 6 1/2' Standing Deer $ 317.00
and one 4' fawn 239. 350
$_ 556.50

(¥) Switch 2nd and 3rd years if new Town Hall not ready.

TOTAL THREE YEARR PLAN:

$3,9013.75

RESOLUTION -
RECEIPT OF FEDERAL . - .
PROPERTY: After a brief discussion, a motion was made by Alderman Stackleather and

seconded " by Alderman Hillyer to adopt the following resolutian on
Federal surplus property. Passed unanimdusly.

RESOLUTION REQUESTING ACTION BY
THE NORTH TOPSAIL BEACH BOARD OF ALDERMEN

WHEREAS, the Chief of Police of the Town of North Topsail Beach is
requesting authorization from the Board of Aldermen to allow the Chief
of Police to be able to request and receive excess property fron
Federal, State and local agencies; and

WHERERS, the North Topsail Beach Police Department has participated
in this program in the past and wishes to continue participation. The
Police Department has received equipment in the past at no initial cost
to the Town of North Topsail Beach; and :

WHEREARS, it would be in the best interest of the Town of North
Topsail Beach to approve a resolution authorizing the Chief of Police to
request and receive surplus properties for use by the members of the
North Topsail Beach Police Department. ‘

NOW, THEREFORE, BE IT RESOLVED BY THE NORTH TOPSAIL BEACH BURRD OF
ALDERMEN AT THEIR MEETING HELD AUGUST 4, 1994, THAT: .

The North Topsail Beach Chief of Police be hereby granted the
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authority to request and receive surplus properties from Federal,
State and local agencies. - ' o

DULY ADGPTED THE 4TH DAY OF AUGUST, 1994.

HARRIS PROPERTY

SECTION III: Charles Riggs of Charles Riggs & Associates was present to represent Mr.
& Mrs. James Harris.

After a brief discusstion, a motion was made by PMayor Pro-Tem McBGinn and
seconded by Rlderman Bass to approve the Final Plat for James & Isabelle
Harris, Section iIl as recommended by the Planning Board. Passed
unanimously.

RESIGNATION. -

CLARA BASS: Mayor Bostic discussed the resignation of birs. Clara Bass, Chairman of
the Community Partnership Committee. He thanked Mrs. Bass for her
valuable work and stated that she had been a great asset to the program.

Mrs. Bass explained that she had enjoyed working with the committee but
due to time  problems.from her new job and other committees, she did not
have enough time to devote to this committee. She also stated that she
has attempted to find someone to take her place, but has had no luck.

After a brief discussion, a motion was made by Alderman Stackleather and
seconded by Alderman Hillyer to accept the resignation of Mrs. Clara
Bass as Chairman of the Community Partnership Committee with much
regret. Passed unanimously.

Alderman Tuman requested clarification 52 made on the original intent of
the Community Partnership program before a new chairman 1is selected.
This will help revive the committee '.on the original track as was
intended.

MANAGERS
REPORT : 1. Mrs. Peggy Friz advised us on ARugust 2, 1994, that she has been
voted in as a member of the Onslow County Tourism ARAdvisory
Committee by the Onslow County Board of Commissioners.

2. Mr. Ernie Jahnke, Army Corp of Engineers, advised us they are
looking at the removal of the old pilings of the former Paradise
“and New River Inlet Piers. ' ‘

3. The Town has received a deed of easement from Hunter Heath Trust.
This easement 1is for a public walkway to be built by the Rogers
Bay Campground and given to the Town. The Town will be

responsible for maintenance of the walkway. The walkway will be
constructed according to Town specifications and Rogers Bay
Campground will be responsible for obtaining all required permits,

4, The Rnnual N.C. League of Municipalities Convention material has
arrived. The convention will be held October 16-18, 1994, 1in
Asheville. I encourage each of you to attend and meet

representatiyés from other areas across the State.. Please advise
me by next week if you plan to attend so reservatiéns can be made.

L
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0. A "Hurricane Freparedness Community Outreach Meeting" will be held
at the Surf City Town Hall on Augusi 8, i9%4 at 7:00 p.on.

ATTORNEY® S

REPORT: Attorney Lynn Coleman reported that after many months coples of the deed
to the proposed Town Hall property. She has not had an opportunity to
discuss the deed restrictions with Interim Manager Vause, but advised
the board that the new wversion is actually acre restrictive than irie
version which contalned the reverter clause. She advised the board tha:
she felt these items can be worked ocut.

OFEN #ORUNM -

CITIZEN®S

REQULEST: Bill Rogers: Has the board laken any action on planning ahead on murv
than a one (1) year basis? Mayor Bostic explained that the board d:d
hold several workshops and this topic was 1included. The board
discussed issues such as long-term vs. short-term financing, parks,
recreation, etc.

Ginny Hillyer: Now 1s the time for a revitalization of re-working the
zoning ordinance. The copy of our zoning ordinance as is being used
has many discrepancies from one section to another. The ordinance
presently being used, as it was approved, allows more than single-famiiy
or duplexes in an R-1@ zoning district. The ordinance as printed was
accepted by our town. In the next meeting, some schedule should be set
to re-work the ordinance.

Jack Royman: There have been several grownings in the immediate area
lately. Lifeguards are needed and the county should be contacted about
training and supplying them.

EXECUTIVE 4
SESSION: A motion was made by Mayor Pro-Tem McGinn and seconded by Alderman Bass
at 9:20 p.m. to go into executive session. Passed unanimously.

‘A motion was made by Alderman Bass and seconded by Alderman Hillyer to
go back into regular session. Passed unanimously.

At 9:535 Mayor Bostic called the meeting back to order.  He announced
that this session was*sin regard to the filling of the Town Manager’s
position. A motion was made by Mayor Pro-Tem McGinn and seconded by
Alderman Bass to offer the position of Town Manager to Interim Town
Manager Ann Vause at a salary rate of $39,000 annually. Passed
unanimously. .

Mayor Bostic asked Mrs. Vause if she would accept the position as Town
Manager with an annual salary rate of $39,000. 00. She accepted the
position of Town Manager for the Town of North Topsail Beach.

ADJOURNMENT : A motion was made by Mayor Pro-Tem McGinn and seconded by Alderman
Stackleather at 10:1@ p.m. to adjourn. Passed unanimously.

Susan Daughtry \Députy{fown Clerk




TOWN OF NORTH TOPSAIL BEACH
SPECIAL BOARD MEETING
AUGUST 16,1994

- 1

PRESENT : Mayor Marlow Bostic, Jr., Aldermen Sue Tuman, Bill Bass and
Peter Hillyer, Town Manager Ann Vause and Deputy Town Clerk
Lynn Farrell. Mayor Pro-Tem Sam MeGinn, Aldermen Margaret
Stackleather and Attorney Lynn Coleman were absent.

CONVUOCARTION: Mayor Bostic called the meeting to order at 7:00 p.m., at
the south end fire station, and declared a quorum present.

BUILDING

INSFECTOR _

POSITION: Mayor Bostic said the purpose of this special meeting was tu

discuss the Building Inspector position.

Aldermen Hillyer:

He said after the August 4th meeting he was concerned by the
motion for a Level 1III Building Inspector. He questioned
the need for a Level III Building Inspector and reminded the
Board that the Town Manager hires and fires employees. The
Board only provides the criteria and salary level for
-positions. :

Alderman Bass: .
He said he was in favor of a full time inspectors position
but, that he did not believe the Town needed a Level III.

Aldermen Tuman:

She agreed with Aldermen Hillyer and Bass and said if the
Town needed a Level III inspector for a particular job the
Town could contract for one. b

Mayor Bostic: .

He said the part time Building Inspector position has caused
hardships for builders. People who use the inspector are
disappointed over the part time issue. In addition, he
feels the inspector should work a half day on Saturday,
particularly during the summer, because a lot of people are
only here on weekends and they need to obtain required
permits while they are here.

’

Cifizéns.present(advised they agreed the Towﬁ'needed a full
time 1inspector and the inspector needed to work on
Saturdays.

After the discussion, a motion was made by Alderman Tuman
and seconded by Aldermen Hillyer to make the Building
Inspectors position full time. Passed unanimously.

A motion was made by Alderman Bass and seconded by Alderman
Tuman to direct the Town Manager to advertise for a Building
Inspector with minimum requirements of Level II in
Building, ' ’
Electrical, Mechanical and Plumbing, knowledge of CAMA and
FEMA regulations. Passed unanimously.

A motion was made by Alderman Bass and seconded by Aldernman




INSPECTIONS
CLERICAL
SUPPCOKT:

ADJOURNMENT &

Hillyer to direct the Town Manager to give the Town of
Topsai1l Beach 9@ day notice of termination of the contract
for

inspection services as required by the current contract.
Passed unanimously.

Town Manager VYause reviewed the current part-time clierical
position for inspections and requesied the Board consider
making this position a temporary full time position because
of the volume of routine cierical work being done by the
inspector and CAMA officer which limits their ability to be
in the field. After a discussion on how the department
duties would be reassigned and funds for the temporary
position, without benefits, being contained within the
current year, the Board authorized Town Manager Vause to
make the part-time clerical position a temporary full time
position without benefits. If the arrangement proves
successful a request for a permanent full time position will
be contained in the Fiscal Year 1995-96 Budget.

A motion was made by Alderman Bass and seconded by Aldermen
Hillyer to adjourn the meeting at 7:45 p.n. Passed
unanimously, :

,7%% Gl

Lynn arrell - Deputy Town Clerk

- -
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PRESENT:

CONVOCATION:

INVOCATION:

AGENDA APPROVAL:

APPROVAL OF
MINUTES:

DABSTEC:

TOWN OF NORTH TOPSAIL BEACH
REGULAR MONTHLY MEETING
SEPTEMBER 1, 1994 .
Mayor Marlow F. Bostic, Jr., Mayor Pro-Tem Sam McGinn,
Aldermen Margaret Stackleather, Wilbur Bass, Sue Tuman and
Peter Hillyer, Town Manager Ann Vause, Attorney Lynn
Coleman, and Deputy Town Clerk Lynn Farrell. :

Mayor Bostic called the meeting to order at 7:00 p.n. and
declared a quorum present (at the southend North Topsail
Beach Volunteer Fire Department).

Rev. Norman Story, Sneads Ferry Presbyterian Church, led in
prayer.

A motion was made by Alderman Hillyer and seconded by
Alderman Bass to approve the agenda as written. Passed
unanimously.

August 4, 1994: :

Alderman Tuman stated that the words “from being sued"
should be added to the second page, last. line of the
minutes. A motion was made by Alderman Bass and seconded by
Alderman Hillyer to approve the minutes of the Regular Board
Meeting held August 4, 1994 with the change requested.
Passed unanimously.

Augqust 16, 1994:

A motion was made by Alderman Bass and seconded by Alderman
Hillyer to approve the minutes of the Special Board Meeting
held September 16, 1994 as written? Passed unanimously.

Mrs. Doris Naumann was not present but a written monthly
report for September, 1994 was included as follows:

August has been a busy month, beginning with the Alligator
program which we included in our last report to the Board.
On August 1@ Jean Beasely gave another program on the
loggerhead Turtles at the South End Fire Station that drew a
crowd of 84 adults and children. On Monday evening, August
22, we scheduled our final turtle progran. Jean spoke
abouth the turtles for about an hour to 37 peopie and then
invited them, a a special treat, to go with her to a nest
analysis up near Myrtle Avenue. A nest analysis is done
three to five days after a nest hatches to determine the
number of turtles that may still be in the nest and the
hatch ratios, and also to release any baby turtles that may
still be 1in the nest. Most of the people in. attendance

followed Jean to the nest, and others made arrangements with

her to meet for another analysis the next day in Surf City.

Our anti-littering and keep off the dunes "commercials" were
given before each progran. While- 1 was away, Mary Lou
Hoffman, a member of the Education Committee, did a great
job of telling the group about these two areas. .

We have three surf fishing lessons scheduled fdr.September,




CROSSOVER

COMMITTE REPORT:

but Charlie Herba who was to teach these lessons has been
detained in Long Island and is unable to do them. There has
been much interest in these lessons, and I have been trying
to find a substitute for Charlie, but I guess he is one of a
kind, because none of the fishermen I have spoken to will
attempt this project. If I can't find anyone within the
next week we will have to cancel.

While I was on vacation in Michigan August 9-16, DABSTEC Co-
chairman Jack Royman scheduled two films, The Moving Beaches
and his video of the no-name Storms of March and April,
1993, to be shown at the South End Fire House on Wednesday,
August 31, at 4 p.m. I have gotten reports on this event
into local newspapers,

We have had only good feedback on our programs this summer.
We managed to turn our only negative experience with the
County into a positive experience, and out programs drew
many more people than they could have had we continued to
hold them at the County Beach Accesses. While the GState
holds educational programs at the State Parks and the
Aquariums, we are the only beach town to do programs of this
type. Many people have expressed the hope that we continue
to do so next year. That is my hope also. If we do, I plan
to include slide prentations or videos on damage people
cause on the dunes and also on littering problenms.

A1l in all, I think it was a great summer!

Ginny Hillyer read the Crossover Committee Report:
Recommendations for Beach Access Development and Maintenance

On Thursday, August 18, 1994. Bill Rogers, Margaret
Stackleather and I toured the island. Our plan was to
review the inventory of existing and currently proposed
accesses and at the same time document those other areas
where there are, or will be, "need" for an access.

We concurred that "need" would be measured by a combination
of priorities. The distances between accesses is a factor.
Another factor is the current and projected population in
all areas of the town. Applying those two criteria we could

_identify several places where the "need" is obvious.

b

It translates that in a few areas in town there are now many
people who have a long way to go to use a legitimate cross-
over.

Also, we feel that "beach access" would be best not limited
to pedestrian crosswalks, but should also include some areas
with parking. There are several reasons for this provision.
This is a growing beach community and we have the
opportunity now to provide for the future. Small and local
parking areas 'will benefit not only the day-trippers, but
also our residents and visitors...the older folk who ecan't
walk a block or the fisherman from the Reef who wants to try
his luck around, say 2nd Avenue. We are aware—ef the
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parking and access problems in other beach communities and
we have the advantage .to be able to plan.

After careful consideration, this cbmmittee vsuggests the
following projects as "PHASE ONE" in an ongoing program of
beach access in North Topsail Beach:

1. BAY COURT: NTB owns lots #10 and #18A in the Galleon
Bay area. This is not far from a popular parking site at
Island Enterprises which has traditionally, if not legally,
used by fishermen, surfers and day-trippers. These lots
could be improved with a pedestrian crosswalk and surfaced
for parking. ’

2. GRAY STREET: 0ld Onslow County access inventory
shows a 79 foot access which has never been improved. We
suggest a pedestrian crosswalk at one side of this lot and
development of an emergency vehicle access.

3. OYSTER LANE: We suggest the town negotiate ownership
of the easement and construct a pedestrian crosswalk.

4. NORTH SIDE OF ST. REGIS: This existing crosswalk has
been maintained by the homeowners of Sandpiper Drive. We
understand they are willing to deed this to the town and
suggest that it be done. This access serves Sandpiper, Bay
Circle, and homes on New River.Inlet Road.

S. PORT DRIVE: Same situation as St. Regis; existing
crosswalk maintained by homeowners willing to.deed to the
town.

The ultimate goal wduld be at least a pedestrian access at
the end of every block in this town. To reach this goal we
feel that a long-range plan outlining the steps to be taken
is necessary. This "Phase One" is just that, a first step.

Bill Rogers volunteered to calculate some cost projections
for these projects.

Bill. Rogers presented a cost estimate for existing
crossovers and proposed crossovers. (R copy is available in
the Clerk’s office).

In discussion, Alderman McGinn said that he was in favor of
sand fencing and would like to see others involved. Mayor
Bostic asked the Board if they would want the Town to
purchase sand fence for resale. The Board directed Town
Manager Vause to check on costs and availability.

Alderman Tuman stated that, regarding the St. Regis North
crossover, she thought the homeowners wanted the crossover
to remain private. She asked Ginny Hillyer to do a survey
of the homeowners to determine how they felt. ‘

Ginny Hillyer stated that there are no grants available this
year for crossovers. Next year, grants for facilities for
the handicapped, such as crossovers with ramps, would get
first priority.




TOWN HALL
PROJECT:

GRAY STREET
PROPERTY:

COMMUNITY
PARTNERSHIP:

Rlderman Stackleather stated that the Access Program is a
worthy project and she would like to see the Town get
started on Bay Caourt.

Rlderman Tuman stated that the Town can not keep talking
about this issue, but must take action.

Mayor Bostic stated that the Bay Court project could be done
in two phases: (1) Get CAMA Permit and (2) have area
surveyed and graded.

A motion was made by Alderman Hillyer and seconded by
Alderman Stackleather to direct Town Manager Vause to have
lots #1@ and #10R in the Galleon Bay area surveyed and get
estimates and proceed from there. Passed unanimously.

The Board also reduested that Fire Marshal Best research
information regarding putting a Hatteras Ramp at the Gray
Street site and also check with CAMA/Zoning Administrator
Daughtry and Bob Stroud of Coastal Area Management to see
exactly what is allowed.

The Board requested that Ginny Hillyer follow up with
residents in the Oyster Lane, Sandpiper Drive and Port Drive
areas and report back to the Board next month.

The Board discussed setting a date and time for citizen
input regarding the Town Hall project. It was decided that
one hour before the next regular Board Meeting on October 6,
1994 from 6 p.m. wuntil 7 p.m. should be designated for
citizen input and advertised locally. The Board also
directed Town Manager Vause to have” John Parker do a drawing
for this meeting including the ideas that were presented at
the past citizen input session. .

The Board discussed keeping the Gray Street property
(formerly the Chestnut property) and constructing a Vector
Control building (with plans for a Public Works addition).
The Zoning Ordinance would have to be ammended to allow
municipal facilities, CAMA regulations would be followed.
The Town could construct the Vector Control building this
year and present the plans to CAMA as an entire project
including the Public Works facility. The consensus of the
Board was to proceed.

The background of the Community Partnership was provided by
Town Manager Vause. Alderman Tuma®s stated that the Function
of the Partnership is to organize people who want to
volunteer to do something for the Town. Ginny Hillyer
stated that the Mature Citizens and the Beautification
committee are the only committees left. Mrs. Hillyer also
stated that the biggest prablem is that not enough people

are interested. She also requested that the BoardAlook for
a chairperson. Mr. Jack Royman stated that people were
over-extended and involved in nmany different prograns.

Hlderman man dire o ] AN Manane - o *n niivesin +hs c
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program and maybe have individual chairpersons for different
-committees who would report to the Town Manager.

REEVES STREET : :
EXTENSION: - The Town Attorney, Lynn Coleman, advised that Reeves Street
' Extension belongs to the Town and that the Town 1is
authorized to remove any obstructions. Alderman McGinn
stated that Public Works should go and clean up the area.
The Board directed Town Manager Vause to handle the removal
of any obstructions.

PAVING BIDS: After discussion, a motion was made by Alderman McGinn and
seconded by Alderman Stackleather to award the paving bid to
Horne & Casteen for $7854.00. Passed unanimously.

SALES TAX

DISTRIBUTION: After discussion, the Board directed Town Manager Vause to
approach the towns of Richlands, Swansboro, Holly Ridge and
Surf City regarding a meeting to discuss sales tax
distribution methods. This meeting would be hosted by the
Town of North Topsail Beach and tentative date and tinme
would be 7 p.m. _on October 27, 1994 at the Scotch Bonnet

Restaurant.

PRELIMINARY PLAT

EXTENSION -

CRYSTAL SHORES

11: After discussion, a motion was made by Alderman McGinn and
seconded by Alderman Bass to approve the Preliminary Plat
Extension for Crystal Shores II. Passed unanimously.

BUDGET AMMENDMENT - -

POLICE CARS: After discussion, a motion was made by Alderman Tuman and

seconded by Alderman Hillyer to approve the following budget
ammendment to incorporate the funds received into the
accounting system for accounting and audit purposes. Passed
unanimously.

AN ORDINANCE AMENDING THE TOWN OF NORTH TOPSAIL BEACH
BUDGET ORDINANCE FOR FISCAL YEAR 1994-1995

BE IT ORDAINED BY THE TOWN OF NORTH TOPSAIL BEACH BOARD OF
ALDERMEN MEETING 1IN REGULAR SESSION THIS  1ST DAY OF
SEPTEMBER 1994, THAT THE BUDGET ORDINANCE FOR FISCAL YEAR
1994-1995 ADOPTED JUNE 18, 1994, BE AMENDED AS FOLLOWS:

GENERAL FUND:

Governing Body 21,850. 00

- Administration 103,210. 08
Elections. -0~
Community Development © 59,375.00
Public Buildings 127,800. 00
Police Department . 388,213.00%*
DWI Grant - Police 4,690. 00
“Public Works : 99, 180. 00
Utilities: 18, 000. 00

. Street Improvements (Powell Bill) 28, 000. 00



Recreation
Non-Departmental
Fire Department
Contingency
SUB-TOTAL

CAPITAL RESERVE FUND:
Beach Renourishment/Dune Stabilization

SUB-TOTAL
TOTAL OVERALL BUDGET

GENERAL FUND:

Taxes Budget Year 1994

Prior Year Taxes 1993/1994

Prior Year Taxes 1992/1993

Prior Year Taxes 1991/1992

Prior Year Taxes 1990/1991

Prior Year Taxes 1989/199@

Inventory Tax Reimbursement

Tax Penalties/Interest

Notes Payable FCB - Police Cars

Privilege License

Cable Franchise’

Interest - Investments

Miscellaneous

Miscellaneous Permits

Utilities Franchise Tax

Intangible Property Tax

Beer & Wine Tax

Powell Bill Allocation

Local Option Sales Tax

DWI Grant - Police

Building Pernit

Mechanical Permits

Electrical Permit

Plumbing Permits

Homeowners Recovery Fund

Inspection Fees

CAMR Permits Local

CAMA Permits Reimb. - State

Tax Refunds - Sales

Tax Refunds - Gasoline

Other State Revenues

Beach Driving Permit

Officers Fees & Violations
SUB-TOTAL

CAPITAL RESERVE FUND:

Beach Renourishment/Dune Stabilization

SUB-TOTAL

TOTAL OVERALL BUDGET

7, 500. 09
36, 482. 00
t19, 800. 00
15, 000. 00

1,055, 100. 00

66, 360. 00

66, 380. 00

1,121, 480.00

575, 295. 00
29, 000. 00
13, 500. 00
13, 000. 00

9, 200. 00
4,500. 00
26, 00. 00
10, 800. 00

38,915. 00**

2,900. 00
5, 500. 00
58, 000. 00
10, 000. 60
900. 00
53, 100. 00
21, 000. 00
4, 000. 00
28, 000. 00
108, 800. 00
4,690. 00
10, 000. 00
2, 500. 00
6, 000. 00
2, 000. 00
100. 00
100. 00

4, 000. 00
3, 000. 00
1, 500. 00
4, 000. 00
1, 000. 00
2, 000. 00
2, 000. 00

1,055, 100. 00

66, 3680. 00

66, 380. 00

1,121, 480. 00

DULY ADOPTED THE Lst DAY OF September, 1994.
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MANAGER® S

REPORT: 1, We are . working with Mrs. Jean Beasley to coordinate
' ' the cut off of street lights on the ocean side during.
turtle hatching season. So far we have had the lights
on ¢&nd and 3rd Avenue temporary cut off and
reconnected.

2. The -~ Building Inspector advertisement has been
published in the Jacksonville Daily News, the News &
Observer and. the League of Municipalities Newsletter.
There appears- to be some interest already so perhaps
we will have several applications to review.

3. Mrs. Lynn Farrell has been transferred from the Police
Department to the Town Hall as Deputy Town
Clerk/Finance Officer, Ms. Ronda Maberry has been
employed as the Police Records Clerk, Mr. Deron Jones
and Mr. John Portifield have been employed as Police
Officers. ‘

4, Mr. Donnie Huffman, N.C. Dept. of Transportation, has
been contacted to provide “"No Fishing from Bridge"
signs for S.R. 1568. It seems several people have
been fishing/crabbing off one of the small bridges on
the new portion of S.R. 1568.

3. Room reservations for the October League Convention
have been sent in. We should hear from them within
the next 3 weeks.

6. The Onslow County Board of Commissioners is'reviewing
the .Towns request to convey.the beach access ramp at
21st Avenue to the Town.

7. Attorney Lynn Coleman and } met to discuss various
-+ items RAugust 24, 1994.

8. Friday, August 26, 1994, a meeting was held with Mr.
Billy Dixon, DOT, to review streets that require minor
repairs (pot holes, etc.). The Department of
Transportation will do this repair work according to
our current contract with them.

9. The revamping of the Inspections/Community Development
‘ Department is underway. . All clerical work is to be
handled by Mrs. Sherri Anderson which gives Ms. Susan
Daughtry (CAMA, Zoning Officer) and Mr. ~Jon Briggs
(Building Inspector) more time out in the community.

10. Mr. Ken Nunn, Sneads Ferry Postmaster, advises that he
has a mail drop box for North Topsail Beach if we can
provide an area to place the box. If we cannot find a
suitable place he will hold the drop box until the
Town Hall is built and place it at that location.

11. IS0 Package concerning fire rating request will be
mailed on September 1, 1994, '

12, Mrs. Pat Dempsey, Beautification Committee, has

T




ATTORNEY' S
REPORT :

ALDERMEN?® S
REPORTS:

MAYOR'S
REPORT :

OPEN FORUM/
CITIZENS
REQUEST :

ADJOURNMENT :

~advised that a Beach Sweep Clean Up has been scheduled
for Saturday, September 17, 1994, from 9:08 a.m. to
1:90 p.m. Gerald and Greg will be available to remove
the bags of trash. Also, EMS and Police will be
notified to assist if necessary.

Ms. Coleman reported that if the Town provided lifeguards,
the potential for liabilty would be increased.

Alderman Tuman:

Reminded everyone to bake for the Fire Department Bake and
Rummage Sale on Saturday, September 3, 1994. Also stated
that the Onslow County Commissioners would be holding their
monthly meeting at the North Topsail Beach Fire Department
on September 8, 1994. The Police Department would be
conducting a Community Watch meeting on September 13, 1994,

Congratulations to Peter and Ginny Hillyer for Yard of the’

Month.

Alderman McGinn:
Stated that he was very proud of Town Manager Vause and
wished to thank her for the job that she is doing.

Again, the Onslow County Board of Commissioners would be
meeting in North Topsail Beach on September 8, 1994 to
receive citizen input concerning local government. Would be
attending a meeting for mayors and managers with Congressman
Rose on September 18, 1994 to discuss coastal area problems
at UNC-W.

-

-

Jack Royman:
Asked the Board to contact Onslow County regarding placing
lifeguards at the county accesses. :

Ginny Hillyer:
Coastal Futures Committee Meeting September 8, 9 and 10,
1994,

Bill Ropgers:
Discussed the private walkway into the marsh and asked if
the walkway met North Carolina building codes.

A motion was made by Alderman McGinn and seconded by
Alderman Bass to adjourn the meeting at 8:55 p.m. Passed
unanimously. :

JM

ynp/Farrell, Deputy Town Clerk
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TOWN OF NORTH TOPSAIL BEARCH
REGULAR MONTHLY MEETING
DCTOBER 6, 1994

PRESENT : Mayor Marlow F. Bostic, Jr., Mayor Pro-Tem Sam McGinn,
Aldermen Margaret Stackleather, Wilbur Bass, Sue Tuman, and
Peter Hillyer, Town Manager Ann Vause and Deputy Town Clerk
Lynn Farrell. ' :

CALL TO .

ORDER: Mayor Bostic called the meeting to order at. 6:05 p.m. and
declared a quorum present (at the North Topsail Beach
Southend Fire Department).

PUBLIC COMMENT

ON PROPOSED

TOWN HALL: There were approximately 3@ citizens present. Citizen
' comments on the Town Hall include the following:

Melvin Altbaum: Asked what type of flooring the Town Hall
would have and suggested some type of tile.

Alderman Stackleather: Asked if the building would be built
on stilts and John Parker stated probably a combination with
possibly some parking underneath.

Melvin RAltbaum: Asked what the square footage of the
building would be and John Parker stated 5@ X 128, or 6400
square feet.

Alderman Stackleather: Asked if there would be louver doors
or panels to close off part of the meeting room to make a
smaller meeting area and Mr. John Parker stated yes and that
you could have a permanent wall or some form of divider
through the middle of the roon.

Mrs. Altbaum: Asked if the building had to be this large .and
were all the bathrooms necessary and Mayor Bostic explained
that in the previous citizen meeting, the citizens requested
that the building be large enough to accommodate 200-250
people for other functions as well. Mayor Bostic also
explained that the office bathroonms would be behind locked
doors during Town Hall functions after office hours.

Melvin Altbaum: Asked if parking facilities had been thought
about and Mayor Bostic answered that parking would be looked
at in the future, but there would be adequate parking areas.

Clara Bass: Asked if the meeting room would be comparable to
the Community Center in Sneads Ferry and Mayor Bostic stated
that the meeting room of the Town Hall would be comparable
in size to the bay area of the Southend Fire Station.

Sam McBinn: Asked if the Town had the deed to the proposed
~ Town Hall site and Town ~ Manager Vause stated’\no;"that'the
. Town Attorney would discuss the deed later in the meeting.

o " Melvin Altbaum: Asked if the Town Hall would be financed or



paid for out of surplus money. Mayor Bostic stated that the
Board was pgetting ready to spend taxpayer’s money and they
wanted citizen inpuf. The decision on how to fund the
project would be discussed later. Mr. Altbaum also asked
where the site would be for the new Town Hall and Mayor
Bostic stated the site would be at the foot of the Highrise
Bridge.

Jerri Riger: Asked what is the projected cost to taxpayers
for the building and future maintenance and also  if the
taxpayers had voted on the issue of a new Town Hall. Mayor
Bostic stated that no vote is required and cost could not be
determined wuntil there was a decision made on exactly what
type of building the citizens wanted. '

Ann _Penta: RAsked what the outside of the building was going
to constructed of and said that she preferred wood and not
stucco. Mayor Bostic stated that the exterior would be
constructed of whatever the citizens requested.

John Parker: Suggestions from the last citizen input meeting
was stucco versus wood. He also stated that a door could be
placed to utilize ¢the office bathrooams for meeting . roon
functions, but that the heating and cooling systems would
have to be able to accommodate this arrangement. With the
current plans, the meeting room bathrooms are not
handicapped, ‘and if they are changed to handicapped then
they would have to be larger in size. Also if the building
is 8 to 10 feet off the ground, handicapped ramps or an
elevator would have to be included. Pilings and fill dirt
could be used to avoid being 8 to 10 feet off the ground.
- -t

Ann  Penta: Asked how many exits would be needed to
accommodate 200 people and John. Parker stated that there
could be an extra exit on the front and possibly one on the-
meeting room end of the building.

Mrs. Bradley: Asked about stairs and a second floor. Mr.
Parker stated that the second floor would be for storage
only. Temporary pull-down stairs would be used. If there
was a conventional stairway, then an elevator would also
have to be included. The second floor would be heated and
cooled for protection of Town records.

Alderman Hillyer: Stated that the hold up on the deed was
because the land owners had laid certain conditions on the
building and that those conditions were being negotiated.

Tom Matalavich: Asked how much conference room does the town
need for meetings and could the Fire Departments still be
used for meetings?

Alderman_Bass: Stated that Topsail Beach was told by 0SHA
that they could no 1longer hold meetings in the Rescue Room
because of possible contamination. '

Clara Bass: Stated that there are times when the Fire
Department can not be used for all meetings because of
conflict in scheduling. She also stated that she felt that
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the Town should have a nice Town Hall.

. Betty Matalavich: Discussed handicapped bathrooms and easy
- access with as few doors as possible. ' '

Don Omans: Gtated he 1liked the current plans faor the
building, but wondered if there would be enough bathroons
and John Parker stated that there would be eight stalls in
the entire complex. Mr. Omans also inquired about higher
ceilings in the meeting room area and Mr. Parker stated that
with high ceiling, the heating and cooling bill would be
higher.

Mrs. RAltbaum: Asked if the Town would bid the project out
and Alderman Tuman assured her that the Town would take
bids. Mrs. Altbaum also stated that all materials wused in
the Town Hall project should be low maintenance.

John Parker: Stated that wood siding would be the least
costly of exterior and that brick would be the most costly.
He also stated that he envisions wood .siding, with maybe a
hip roof, not a warehouse roof; something compatible with
the beach area.

Jack Royman: Asked what the square footage of the building
would be and John Parker state approximately 6488 square
feet, not including the storage area.

Sam McGinn: Stated that at $85 per square- foot, the
estimated cost of the building would be somewhere around
$600, 000.

ar~
Mary Lou'm: Asked if piling? would be involved. ARlso

stated that if there were going to - be high ceilings in the
meeting room, fans should be used.to offset cooling costs.
She also stated that she felt that North Topsail Beach
wanted a community building where residents could get
together.

Jerri Aiger: Asked what is the square footage of the current
Town Hall and Police Department. Alderman McGinn stated that
currently the two buildings are at 1300 square feet. John
Parker stated that the office and kitchen area in the new
Town Hall would be approximately 3000 square feet  and the
meeting room about 3400 square feet.

Mrs. Altbaum: Asked about vinyl siding and inquired if the
Board had said they did not want vinyl siding. Mayor Bostic
stated that no one said they did not want vinyl, but he felt
that it would blow off during storms. Leland Newsome stated
he did not want vinyl siding.

Bill Rogers: Asked if the Board was allowing for future
expansion if necessary and Alderman Tuman said that the
Board was allowing for expansion but had to keep the issues
of money and access for the handicapped in mind.

'Henry Bookhart: Asked what the elevation iS in the area that
is being donated and that the area looks like Outstanding

S 2O U —




RECESS:

RECONVENE :

INVOCATION:

APPROVAL OF

AGENDA:

APPROVAL OF
MINUTES:

DABSTEC:

Resource Waters. Mayor Bostic stated that the area is 2 to
3 feet above sea level there. Mr. Bookhart also stated that
he would like to see an American flag at the new Town Hall.

Mayor Bostic called a recess at 7:00 p.ﬁ,
Mayor Bostic called the meeting back to order at 7:07 p.n.
and declared a quorum present. ' Town Attorney Coleman was

also present for the regular meeting.

Mayor Bostic requested everyone to bow their heads 1in a
moment of silence.

.After discussion, a motion was made by Alderman Bass and
'seconded by Alderman McGinn to approve the agenda. Passed

unanimously.

After disc 51on, depdan yTum ﬁgé‘r)\ e Manager's
Report was r#& ‘f¢6;%é4u%gp F%’ cussion, a motion
was made by Alderman McGinn and seconded by Qlderman Hillyer

to approve the -minutes of September 1, 1994 with the stated
correction. Passed Unanimously,

The following report was submitted by Doris Naumann -
Chairman of the DABSTEC Committee:

Education

The Committee felt this would be a good time to recap some
of the events that have occurred Since the Board began this
committee last December.

In February we asked Spencer Rogers, Coastal Engineer from
Sea Grant to talk to the Town about the nature of a barrier
island, 'dune protection and stabilization, formation of
sandbars, etc. It was extremely informative, and we are
sorry more townspeople did not attend. We plan to ask hinm
back sometime this fall or winter, so full-time residents of
not only North Topsail Beach, but the whole island may
attend.

In March we asked permission from Mac Sligh, Director of the
Onslow County Parks & Recreation Department, to use Beach

‘Accesses Nos. 2 and 4 for our planned educational progranms.

He gave permission with the provision that we not be at the
accesses between 11 a.m. and S p.m. He offered to co-
sponsor the programs, providing all publicity for the
events, which we gratefully accepted. We found the hours to
be too restrictive and tried to broaden them, with the
result that Mr. Sligh withdrew his permission to wuse the
accesses as well as the co-sponsorship.

As you know, we proceeded without him and used the South End
Fire House and extendeg the program to Surf City, where we
used the meeting room at the Town Hall. We had 14 programs
this summer, 1nclud1ng four ®#y Karen Sheppard of the NC
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Beasley who presented 6 programs on the turtles, a film,
"The Living Coast", a display of Topsail Island seashells
and sharks' teeth, Melvin Shepard of the Coastal Federation,
and an Orrin Pilkey film, Prior to each program we
presented our ‘“commercials" on protecting our dunes and
picking up trash from the beach. It was interesting to see
the reaction when we went through a grocery bag filled with
trash found on a 2-mile walk. ‘

We were extremely impressed with the public’s reaction to
these ‘"commercials”, and we feel we can expand on them next
year, perhaps showing slides of what happens to the dunes
when people walk through thean. Children, who were having
such a great time at the beach, were especially impressed
with the need to preserve and protect the dunes so that they
could continue to enjoy the area. In addition, children
have come up to me on the beach and told me they were taking
grocery bags on the beach and picking up litter they found
there. We estimate that more than 600 people have attended
our programs this year. We received great publicity from
the newspapers in both Wilmington and Jacksonville, and the
Topsail Voice printed anything on the program I submitted to
them which helped us tremendously and attracted people from
Wilmington, Hampstead and Jacksonville.

We had to cancel the program on surf fishing we had
scheduled for September because Charlie Herba was unable to
return in time from Long Island. Two programs scheduled on
the beach before Onslow County withdrew sponsorship were
canceled because of rain.

To my knowledge, we are the only. town doing this type of
program. The State has programs at the State Parks, but we
are unique as far as towns are concerned. We were included
in the budget for FY93-94 and subditted a budget for FY 94-
95 in May, so we hope to continue the programs in 1995.

Have we had any problems?  You Bet! All is not sweetness
and light here. The most serious problem, I believe, is the
lack of cooperation from the police in enforcing the dune
ordinance and the attitude of the people who cross the
dunes. For example, on Second Avenue there is a public
crossover, and next to that is an emergency access for
vehicles. No more than 25 feet from there, in a direct line
from the house across the street, .is a hole in the dune
caused by an elderly fisherman who walks through the dune
every morning, sometimes bringing his wife along. This is
the same fisherman who told me he would not turn out his
light for the turtles because he has lived there for 50
years and never had a turtle appear in his backyard. 1 knew
better than to question why he was destroying the dune.

1 believe the police could be very helpful in situations
such as this and in the area north of the high-rise bridge
where people park beyond the sand fences and cross through
the dunes on to the beach. Everybody but the police seem to
see this happening, and I don't understand why nothing is

done. We gave the Board seven recommendations on January 6,

1994, the date of the first Board meeting following the




formation of DABSTEC. Number 7 was that all toﬁn employees
be made aware of the importance of the dunes. '

Another problem: The town attorney had agreed in March to
look into the enforcement of the dune ordinance. Although
we have asked her about progress several times since then,
we have not gotten a response.

The leash law also needs to be enforced since dogs run loose
constantly, harassing joggers and walkers. A pooper scooper
law would be a great thing to have, although with the lack
of enforcement of the laws that we now have, enactment of an
ordinance would be an act of futility. We have an ATV that
is not being wused which should be utilized to patrol the
beach to enforce our ordinances. We would not be
discouraging tourists if we enforced these laws; according
to the letters I have read in the newspapers and talks I
have bhad with residents, a good number of tourists and
homeowners are appalled by the number of people who allow
their dogs to soil the beach.

Concerning the dune planting, the Board of Aldermen has in
their bands recommendations from the Committee on this

subject, and we hope to have a meeting with the members of
the Board after hurricane season is over.

Report submitted by Ann Penta,; Co-Chairman
- L4

DUNE & BEACH STABILIZATION & EDUCATION COMMITTEE
(DABSTEC)

Dune Planting Recommendations

A. The area surveyed included the beach from Scotch
Bonnet Pier to New River Beach Club (see maps).

B. Areas with pgood vegetation are highlighted in green
and include only Reeves Street to Slean Avenue, and
Lincoln Street to Lantera Drive.

C. Attached are descriptions of dune plants recommended
by Sea Grant for dune planting. Plants that we feel
would " be appropriate for our dunes are highlighted.
Please note that the planting would be done from the
top of the dune down on the roadside only.

Due to the fact that we are still in hurricane season and
face the possibility that storms may cause further changes
on the dunes, we will not be able to give accurate dune
planting specifications at this time. However, we recommend
that the Board of Aldermen meet with DABSTEC at the end of
hurricane. season to go over the specifics of the dune
planting recommendations. '




BEAUTIFICATION
COMMITTEE:

Report for the month of September, 1994 submitted and read
by Pat Dempsey:

In the beginning of the year, the Beautification Committee
of North Topsail Beach stated that its main purpose was to
preserve, protect and enhance the natural beauty of this
island. We proceeded to set realistic goals, and have
attempted to work towards that objective.

To date, we have contacted the Board of Realtors asking for
their cooperation in keeping their rental properties neat,
clean and free of litter.

We Hhave also toured the island of North Topsail Beach for
problems that need immediate attention and have discussed
our findings with the Town Manager and Building Inspector.
Some "eyesores" were acted upon immediately and have been
eliminated, while others are pending.

In July, 1994 our committee initiated "yard of the month
awards". To date the following ~citizens have been
recognized; Mr./Mrs. J. Rose, Mr./Mrs. 6. Brown, and
Mr./Mrs. P. Hillyer. Condos and businesses alike will also
be recognized for their contributions in helping to beautify
our Town. The Scotch Bonnet Pier was recognized, in the
form of a thank you letter, for removing a number of
derelict mobile homes. We thank all the above for being
good neighbors and responsible citizens.

In order to maintain our highway beautification project, we
are considering purchasing a mobile water tank. Mr. Mark
Penry of Emerald Isle has forwarded us information about the
acquisition of their tank. This tank can be used jointly
with the DABSTEC Committee projects. :

This year the Town of North Topsail beach will be decorated
for the Christmas holiday. The main theme will be the
silhouette deer. The order for purchase was placed on
August 26th, and shipment is anticipated by the end of
October. Mr. Forest Fussell, a local electrician, has been
hired to install a wutility pole (foot of the highrise
bridge) to provide adequate voltage for the electrical deer
display.

Two proposed landscape projects for the fall - include
replacing all the dead azaleas at the north firehouse with a
more hardy landscape specimen and installing a garden in
front of the south firehouse. Estimates for plants have
been received from two nurseries. Arrangements are being
made to order and plant the bushes/trees.

With emphasis on beautification, and in keeping with our
original "goals and objectives" we have made recommendations
to the Town of North Topsail Beach regarding the following
ordinances; a)weed control, b)litter control, c)saving
vegetation. Our recommendations will be processed through
proper channels for consideration. '




ZONING
ORDINANCE
AMENDMENT :

RESOLUTION

ABC COMMISSION:

1 think this is an appropriate time to mention the committee
members who work so diligently behind the scenes; Clara
Bass, Linda Knowles, Marge Lombardo, Ann Penta, Bea Wallace,
Marie Weitner, and Sue Tuman. '

Town Manager Vause recommended to the Board of
ARlderman that a Public Hearing be scheduled at 6:80 p.n.
November 3, 1994, prior to the Regular Board Meeting, to
receive citizen input on the proposed amendment to the
Zoning Ordinance to allow governmental facilities in any
zoning district., ‘The Board of Aldermen agreed.

Town Manager Vause recommended the Board of Aldermen pass a
resolution designating the Chief of Police/Assistant Chief
of Police to make . recommendations to the N.C. Alcoholic
Beverage Control Commission on ABC Permit applications.

A motion to approve the Resolution was made by Alderman Bass
and seconded by Alderman McGinn. Passed unanimously.
RESOLUTION OF THE TOWN OF NORTH TOPSAIL
REGARDING DESIGNATION OF AN OFFICIAL TO MRKE
RECOMMENDATIONS TO THE N.C. ALCOHOLIC
BEVERAGE CONTROL COMMISSION ON
ABC PERMIT APPLICATIONS

WHERERS, G.S. 18B-904(f) authorizes a governing body
to designate an official, by name or by position, to make
recommendations concerning the suitability of persons or
locations for ABC permits; and -

WHEREAS, the Town of North Topsail Beach, County of
Onslow, wishes to notify the N.C. ABC Commission of its
designation as required by G.S. 18B-904(f);

BE IT THEREFORE RESOLVED that the North Topsail Beach
Police Chief or North Topsail Beach Assistant Police Chief,
is hereby designated to notify the North Carolina Alcoholic
Beverage Control Commission of the recommendations of the
Town of North Topsail Beach, County of Onslow, regarding the
suitability of persons and locations for RABC permits with in
its jurisdiction.

BE IT FURTHER RESOLVED THAT notices to the Town of
North Topsail Beach, County of Onslow, should be mailed or
delivered to the official designated above at the following
address:

Mailing Address: P.0. Box 2709

Office Location: Highway 21@-North Topsail Beach

City: Surf City, North Carolina

Zip: 28445

DULY ADOPTED THIS 6TH DAY OF OCTOBER, 1994.




208 :

-VOTING DELEGATE

AND ALTERNATE

1994 : ANNUAL _ :

LEAGUE MEETING: After discussion, Alderman Tuman stated that since Mayor
Bostic and she were the only members going to the meeting,
Mayor Bostic should be the voting delegate and she the
alternate. A motion was made by Alderman Hillyer and
seconded by Alderman Stackleather to designate Mayor Bostic
as the voting delegate and Alderman Tuman as the alternate.
Passed unanimously.

NC RESORT TOWNS

ASSOCIATION: Town Manager Vause recommended that the Town of North
Topsail Beach join the N.C. Resort Towns Association and pay
a yearly membership of $100.00. Alderman Stackleather asked
what the benefits of the Association would be and Town
Manager Vause stated that the Association would send
bulletins and would be lobbying with the lepgislature for
grants, tax distribution, etc. Alderman Tuman stated that
she thought the Association was very worthwhile and worth
the $100 membership fee.

A motion was made by Alderman Stackleather and seconded by
Alderman Bass to join the N.C. Resort Towns ARssociation
Passed unanimously.

WASTE INDUSTRIES )

. CONTRACT : During discussion Alderman Bass asked when the Town would
: receive a container for recycling and Town Manager Vause
stated that the container would be delivered as soon as the
contracts were approved and signed. Alderman Tuman stated
that she thought the recycling container was a great idea
because people from out- of town were accustomed to
recycling. Alderman Bass stated that a lot of people were

not recycling and should be educated.

A motion was made by Alderman Tuman and seconded by Alderman
Bass to renew the contract with the changes indicated
regarding the recycling container. Passed unanimously.

RESOLUTICN

AUTHORIZING

SIGNATURES ON ' :

BANK ACCOUNTS: Town Manager Vause recommended the Board . pass a resolution
authorizing Lynn Farrell, Finance Officer to sign town
checks and the Town Manager's name be removed because she
approves bills for payments. ‘

A motion was made by Alderman Bass and seconded by Alderman
Hillyer to pass the resolution authorizing Lynn Farrell,
Finance Officer to sign town checks. Passed unanimously.

CONDITIONAL USE

PERMIT - HUNTERS .

COVE: After discussion, a Public Hearing was scheduled for 6:00
p.m. on November 3, 1994 prior to the Regular Board Meeting
for citizen input repgarding the request for a Conditional
Use Permit of Hunters Cove - 23rd Avenue.

L




REZONING REQUEST-
HUNTER HEATH
TRACT:

REZONE REQUEST -
HUNTER HEATH
TRACT AND
TESTAMENTARY
TIGERS:

MANAGER' S
REPORT :

A request was made by Marshall Dotsen on*behalf . on the
Hunter Heath Trust for rezoning from B-1, and- B-2 to R-10
for 4.9 acres located on Highway 210, oceanfront between the
Rusty Scupper Restaurant and Lot #1 Marsh  Landing
Associates. Discussion as follows:

Alderman Tuman - Stated that she was aware of serious
problems with sewer allocations.

Marshall Dotson - Stated that evefy plotted lot has been
approved by Onslow County for septic tanks.

Alderman Tuman - Asked if the lower lbts would be large
enough to accommodate duplex or single-family homes.

Marshall Dotson - stated that all lots are at least 6@
frontage and one lot deep.

Alderman  Bass - Stated that these 1lots must have a 60'
setback from the first line of vegetation.

Marshall Dotson - Stated there was ample space with setbacks
from the ocean and street.

Mayor Bostic - GStated that rezoning would change the
property from commercial to residential but the 1lot lines
would remain the same.

Alderman Tuman - Asked about beach access.

- -
Marshall Dotson - Stated that two would be given to the Town
with one being at the St. Moritz.

-

A motion was made by Rlderman Stackleather and seconded by
Alderman McGinn to approve the rezoning for 4.9 acres
located between the Rusty Scupper Restaurant and Lot #1
Marsh Landing Associates from B-1 & B-2 to R-10. Passed
unanimously.

After discussion, a Public. Hearing was scheduled for
November 3, 1994, prior to the Regular Board Meeting, for
citizen 1input regarding rezoning property located between
St. Regis and Marine Drive from R-20 to R-1@.

1. We are working on opening Reeves Street Extension,
Mr. Schrivner has removed the debris and the retaining
wall will be removed as soon as Onslow County Water
Department marks the location of their water line.
Once all obstructions are removed the Town will open
the street down to the boat ramp. Signs which read
“No Parking"” and "For Use of Winter Haven Subdivision
Residents Only" have been ordered and will be

()
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10.

11.

12.

13.

installed when they arrivef

I met with,'Mr. John Parker to discuss preliminary

“drawing on the Town Hall project.

September 2, 1994 I attended a meeting with Managers
from Swansboro, Holly Ridge, Burgaw, Beulaville, Rose
Hill and Richlands to discuss various issues.

Attended the September 8th meeting of Onslow County
commissioners.

Attended the September 1@th meeting with Congressman
Rose and other coastal officials at UNCW to discuss

coastal erosion and what needs to be done.

We experienced a washover problem on &.R. 1568

September 5, 1994. The water did not go over the new

highway but filled the drainage ditches, ran down
Marine Way into the Galleon Bay area and around the
Island Enterprise area.

A meeting was held with Mrs. Pat Dempsey,
Beautification Committee, to discuss fall
beautification projects, purchase of a water wagon,
etc.

Ms. Susan Daughtry attended a two day seminar on FEMA.
Mrs. Lynn Farrell attended the school for newly
appointed finance officers. Police Sergeants Salese
and Burton attended a front line supervision and
officer’s survival course and Chief McGrath attended a
session of the Management ﬁevelopment Progranm. He
expects to graduate from this course next month.
September 16th a meeting was held with the Town
Attorney to discuss various issues.

Mr. Eric Peterson, Topsail Beach Town Manager, advised
the FCC approved toll free calls from Topsail Island
to Hampstead ‘and Wilmington. This will be effective
within the next 12 months.

Horne and Casteen will be here to pave 13th Avenue,
14th Avenue and Green Street the week of October 3rd.
We hope to have them 1look at Gray Street and Reeves

‘Street Extension at that tinme.

Ms. Sandy Mattox of Pender County Extension office
advised they will be having a seminar October 27th at
Surf City Town Hall from 9:0¢ a.m. to 12:00 noon
regarding coastal plants for stabilization and coastal
erosion. She will be sending us an agenda to post.
Beach grass will be available again this year and can
be purchased at the Surf City Town Hall in November

(date to be announced) at the same cost as last year.
Ms. Mattox telephone number is (910) 259-1235.

September 27th a ﬁeeting was held with the Planning
Board to review @héir duties and discuss any problenms



or questions board membérs have.

14, September 29th a meeting wgs held with officials from
Holly Ridge, Topsail Beach, Surf City and North
Topsail Beach to discuss mutual items of interest.

13. Mr. John Porterfield, Police Officer, resigned for
personal reasons and will be returning to Texas. John
is a good police officer and will be missed by
everyone. We wish him the best in his future
endeavors. This position is being advertised and we
hope to have a replacement in the near future.

16. Various other items such as the crossovers on the Sea
Dragon lots and the Gray street area, purchase of sand
fence for resale, correction of Town Code books,
Building Inspectors position, Beautification Committee
Projects, Zoning Ordinance revision, etc. -are being
studied and recommendations prepared for future review
by the Board of Aldermen.

ATTORNEY'S

REPORT: Lynn Coleman, Town Attorney, stated that she and Town
Manager Vause were working on several problems. Also
that the deed to the land for the new Town Hall was
not ready; it has been difficult to open the lines of
communication, but she feels there will be no
problems.

ALDERMEN' S

REPORTS: ' Alderman McGinn - Stated that he would like for this
Board to keep the handicafped in mind when building
crossovers. He also stated that he would not vote on
any crossover without a handicapped ramp. He stated
that the Board had a moral responsibility to think of
the handicapped when spending tax dollars.

Alderman Tuman - Stated that the Board needed to have
discussion on handicapped accesses. Alderman Tuman
also stated that she has been very busy with Operation
Onslow and that four task forces had been appointed to
carry out the programs and issues of Operation Onslow.
Alderman Tuman also stated that the meeting in Surf
City on October 27 regarding coastal plants and
stabilization was open to the public and that Shep
Moore was the coastal ‘education person with Onslow
County.

Alderman Hillyer - Stated that he was glad that
Alderman McGinn brought up the issue. of accesses for
the handicapped and that this item needs to be on the
agenda for the November meeting. Alderman Hillyer
stated that he was impressed with the Manager’s Report
about town employees attending schools.

MAYOR'S REPORT: Mayor Bostic stated that he attended the Charlie Rose
gathering at UNCW and that an informal group or
coalition was established. Charlie Rose represents a

o o 3 ighted a lot of North Topsail



OPEN FORUM/

CITIZENS REQUEST:

CLOSED SESSION:

Beach's problems. This group is planning to meet
again along with the Corp of Engineers and wants it

. known that they are there to help. Mayor Bostic also
‘agreed with Alderman McGinn on handicapped ramps and

stated that this issue has been neglected in the past.

Mable Early - Gtated that she too was for handicapped
accesses and feels that most citizens are for this.

Bill Rogers - Stated that he attended the Planning
Board Special Meeting and that only three members of
the Planning Board were present, Stated that both the
Chairman and the Vice-Chairman were not in attendance.
Stated the he felt that the Planning Board had no
concept of what is needed and that the leadership of
the Town is required. Mr. Rogers stated that public
hearing were scheduled to possibly rezone areas that
would greatly increase the number of residences with
no provision for additional crossovers, and felt that
the Planning Board needed direction along those lines.

Jack Royman - Stated that Onslow County needed to send
a representative to North Topsail Beach for seminars
instead of residents having to go to Surf City and
Topsail Beach.

Doris Naumann - Stated that DABSTEC had a problem with
no police officers patrolling the beaches at night
especially during turtle season when people were nest-
sitting. Mrs. Naumann stated that she hoped there
would be more night patrols pext year.

Mrs. Altbaum - Discussed beach accesses and the fact
that people were still walking on the dunes and asked
if anyone had been fined.

Attorney Coleman - Stated that the Dune Ordinance is
difficult to enforce wunless the police actually see
people on the dunes or have a witness willing to go to
court and testify.

Jack Royman - Asked about the possibility of a c1tlzen
patrol with walkie-talkies.

Donald Omans - Stated that snow fencing in the breaks

of the dunes would help to prevent people from walking
through.

Mr. Bookhart - Stated that sand all over town should
be pushed back into the ocean where it belonged.

Alderman Bass - Stated that Town tickets should be
issued instead of State citations for dune violations
because the fines would be higher.

A motion was made by Alderman McGinn and seconded by
Alderman Bass to go into closed session to consult
with the Town Attorney. Passed unanimously.




ADJOURNMENT :

Mayor Bostic advised the Board directed Attorney
Coleman to check into the logo issue.

A motion was made by Alderman Hillyer and seconded by
Alderman McGinn to go back 1into regular session.
Passed unanimously.

A motion was made. by Alderman McGinn and seconded by
Alderman Hillyer to adjourn the meeting at 8:58 p.nm.

Passed unanimously.
/5%«/ il

rrell Deputy Town Clerk
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PRESENT:

CONVOCATION:

SALES TAX
DISTRIBUTION
METHOD:

ADJOURNMENT :

TOWN OF NORTH TOF5AIL BEACH
SPECIAL BOARD MEETING
OCTUBER 27, 1934

North Topsail Beach Mayor Marlow Bostic, Jr., Aldermen Sue
Tuman, Margaret Stackleather and Bill Bé%s, and Town Manager
Ann Vause. Holly kidge Mayor Oreg Hines and Town Manager Jeix
Hudson. Richlands Mayor Larry Jones, Alderman James lorgan,
Billy Spencer, Eddie Ray Horne, Stephen Marsbee and Tom Brown
and Town Administrator Jeff Causey. Swansboro Commissioner
Elbert Benton and Town Manager Bill Price. Surfi City Mayor
Vance hee, Councilmen Bobby Swmith and Licnell liidgett. HNoruh
Topsail Beach Mayor Pro-Tem Sam HMcGinn and Alderman Feter
Hillyer were absent.

Mayor Bostic called the dinner meeting to order at 7:00 p.m.,
at the Scotch Bonnet Restaurant, and advised a quorum was
present.

The officials present discussed Onslow County’s distribution
method for -sales .tax funds, possibility of more equitable
methods and the current arrangement between Onslow County and
the Town of Jacksonville. After the discussion the officials
requested a meeting be arfanged between Onslow County
Commissioners Larry Fitzpatrick and Ernie Wright, County
Manager Rick Leary, Richlands, Surf City, Swansboro, Holly
Ridge and North Topsail Beach Mayors and Managers to discuss
equitable distribution of sales tax funds. Mayor Bostic
advised he would arrange for this megting. '

The meeting adjourned at 10:15 p.m.

SEYNN Y

Ann Vause - Town Manager/Town Clerk




PRESENT:

CALL TO
ORDER:

PUBLIC HEARING -
ZONING AMENDMENT :

TOWN OF NORTH TOPSRIL BEACH
REGULAR MONTHLY MEETING
NOVEMBER 3, 1994

Mayor Marlow Bostic, Jr., Mayor Pro-Tem Sam McGinn, Aldermen
Margaret Stackleather, Wilbur Bass, Sue Tuman, and Peter
Hillyer, Town Manager Ann Vause, and Deputy Town Clerk Lynn
Farrell,

Mayor Bostic called the‘meeting to order at 6:10 p.m. and
declared a quorum present (at the North Topsail Beach
Southend Fire station).

There were approximately nine citizens present to discuss a
proposed amendment to the Zoning Ordinance to allow
governmental facilities in any zoning district.

Leland Newsome - Stated that he felt that governmental
facilities should be allowed in any zoning district in the
Town of North Topsail Beach.

- A motion was made by Mayor Pro-Tem Sam McGinn and seconded

PUBLIC HERRING -
CONDITIONAL USE
PERMIT -
HUNTER?S COVE:

PUBLIC HEARING -
REZONE REQUEST -
~ PROPERTY LOCATED
BETWEEN ST. REGIS
AND MARINE DRIVE:

APPROVAL OF
AGENDA:

by Alderman Bass to close the Public Hearing and to approve
an amendment to the Zoning Ordinance. to allow governmental
facilities in any zoning district. Passed unanimously.

 The Public Hearing was canceled due to the request being

withdrawn. : -

Proper notifications to property owners could not be located’

in the records - and Susan Daughtry, CAMA/Zoning
Administrator, requested that the Public Hearing be re-
scheduled prior to the Regular Monthly Meeting on December
1, 1994. :

Mayor Bostic requested the following additions to the
agenda:
18(c) - Proclamation for Boy Scout Food Drive
1@(d) - Resolution opposing the creation of a
Recreational Saltwater Fishing License.

Alderman Bass requested the addition of 16 (e) -
Clarification on expenditures out of Dune Preservation
funds. :

A motion was made by Alderman Bass and seconded by Alderman
Stackleather to approve the agenda with the stated changes.
Passed unanimously.

215
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APPROVAL OF
MINUTES:

>

RECESS:

RECONVENE :

INVOCATION:
PRESENTATION -

ONSLOW COUNTY
MUSEUM:

PRESENTATION -

BEACHCARE, P.A.:

PRESENTATION -
GREATER TOPSAIL
CHAMBER OF
COMMERCE :

DABSTEC
REPORT:

BERUTIFICATION
REPORT: ’

AMENDMENT -
PERSONNEL
POLICY:

Alderman Tuman stated that in the Minutes for October 6,
1994, Ms. Mary Lou Hoffman's name was spelled incorrectly
and should be -<corrected, and that in the ARpproval of the
Minutes of the September 1, 1994 meeting, a correction
should be made to state "The Manager's Report was for
Dctober, not September."

A motion was made by Alderman Tuman and seconded by Alderman
Bass to approved the minutes of the October 6, 1994 meeting
with the noted changes. Passed unanimously.

A motion was made by Alderman Tuman and seconded by Alderman
Bass to approve the minutes of the October 27, 1994 Special
Meeting. Passed unanimously.

Mayor Bostic recessed the meeting at approximately 6:30 p.m.

Mayor  Bostic called the nmeeting back to order at
approximately 7:00 p.m.

Rev. James Oxendine of Liberty Baptist Church led in prayer.

Albert Potts, Onslow County Museum Director, gave a
presentation on the Onslow County Museum Library Complex and
requested donations from interested parties.

Ann Linder of. Beachcare, P.A. gave a 'presentation and
explained services offered by Beachcare, P.R.,‘located‘_in
Surf City. -

Mr. Otis Sizemore gave a presentation explaining the Grester
Topsail Island Chamber- of Cemmercels plans—Ffor Spring Flingﬁhztﬂézg
1995. He explained that the horseback riding event would be

-limited to 15@ people and that there was a 4-hour window

according to the tide tables when this event could take
place on Sunday, April 30, 1993.

A motion was made by Alderman Stackleather and seconded by
Alderman Tuman to allow horseback riding on North Topsail
Beach and 1 vehicle on Sunday, April 3@, 1995 from 10:30
a.m. until 2:30 p.m. Passed unanimously.
et
g ref

Ms. Ann Penta stated that she had nothlng at this time.

No report was given.

Town Manager Vause stated that town employees currently have
November 11 as Veterans Day holiday and November 24 as
hankepniving  Da holida She recommended deleting the




RESOLUTION -
NEUSE RIVER
COUNCIL OF

GOVERNMENTS

Veterans Day holiday and adding Friday, November 25 as a
holiday.

“A motion was made by Alderman Bass and seconded by Alderman

Hillyer to amend the personnel policy for the Town of North
Topsail Beach to delete the Veterans Day holiday and to add
the Friday after Thanksgiving Day as a holiday. Passed
unanimously.

AN ORDINANCE AMENDING ARTICLE V. LERAVES OF ABSENCE
OF THE PERSONNEL POLICY FOR THE TOWN OF NORTH TOPSAIL BEACH

SECTION 1: Be it ordained by the North Topsail Beach Board
of Aldermen that the following section of
Article V. Leaves of Absence, Paragraph (a) of
the personnel policy for the Town of North
Topsail Beach be hereby amended as follows:

Veterans Day Holiday 1is deleted and the
Friday after Thanksgiving Day is added as
a holiday.

SECTION 2: All laws and clauses in conflict with this

ordinance amendment are hereby repealed.

SECTION 3: This amendment shall be effective immediately
upon adoption. :

DULY ADOPTED THE 3RD DAY OF NOVEMBER, 1994.

- -t

Town Manager Vause explained that the Neuse River Council of
Governments was asking the Town -of North Topsail Beach to
adopt a resolution releasing their portion of appropriated
State funds, in the amount of $76.49, for the Neuse River
Council of Governments.

A motion was made by Alderman Tuman and seconded by Rlderman
Bass to adopt a resolution releasing $76.49 (appropriated
State funds) for the Neuse River Council of Governments.
Passed unanimously. '

RESOLUTION
BY
The Town of North Topsail Beach

WHEREAS, in North Carolina the Lead Regional Organizations,
as voluntary organizations serving municipal and county
governments, have established productive working
relationships with the cities and counties across the state;
and ' ' :

WHEREAS, the 1994 General Assembly recognized this need
through the appropriation of $864,270 to help the Lead
Regional Organizations assist local governments with grant
applications, economic development, community development,




PROCLAMATION -
BOY SCOUTS:

other activitiés_ as deemed appropriate by their local
governments; and

WHEREAS, these funds are not intended to be used for payment
of member dues or assessments to a Lead Regional
Organization or to supplant funds appropriated by the member
governments; and ‘

WHEREAS, in the event that a request is not made by The Town
of North Topsail Beach for release of these funds to our
Regional Council, the available funds will revert to State’s
general fundsj and

WHEREAS, in Region "P", funds in the amount of $48,015 will
be wused to: (1) provide technical assistance to the local
governments in the development and preparation of state and
federal grant applications, the completion of environmental
and historical impact statements, festival and tourisnm
promotion; (2) provide statistical data from regional data
center for local governmental economic and community
development projects; (3) promote programs designed to help
small business start-ups and expansions; (4) provide
assistance to local governments an  multi-county

" jurisdictional and environmental issues; (5) assist in

implementing the Intergovernmental Project Notification
System (A-95)3 and (6) assist with other economic and
industrial development efforts. :

NDW, THEREFORE BE IT RESOLVED, that The Town of  North
Topsail Beach requests the release of its: share of these
funds, $76.49, to the Neuse River Council of Governments at
the earliest possible time in accordance with the Provisions
of Chapter 321, Senate Bill 27, Section 39 of the 1994

Session Laws.

Town Manager Vause explained that area Boy Scouts would be
conducting a food drive in the Town of North Topsail Beach
ant that the Board of Aldermen would need to approve a
Mayor's Proclamation approving this action.

A motion was made by Alderman McGinn and seconded by
Alderman Bass to approve the Mayor's Proclamation. Passed
unanimously.

MAYOR'S PROCLAMATION
SCOUTING FOR FOOD GOOD TURN

NOTING the Boy Scouts of America has been in .the

A ‘ forefront of instilling wvalues in its
youth members since its founding in 191@;
and '

REMEMBERING the Boy Scouts of America have responded
since 1912 to request for public service



RESOLUTION -

OPPOSING
RECREATIONAL
SALTWATER
FISHING
LICENSE:

through "National Good Turn"; and

RECOGNIZING that 20 nmillion Americans 1including 5.5
million children go bungry sometime each
month and that there are more hungry today
than in the past 25 years; and

RECOGNIZING that 70 percent of those families
requesting help have children; and

WHEREAS the East Carolina Council, Boy Scouts of
America and Piggly Wiggly are jointly
working to alleviate. this problem in
Eastern Carolinaj and

WHEREAS over 20,000 people will actively
participate in collecting non-perishable
food stuffs for our local food pantry on
Saturday, November 12, 1994; and

WHEREAS every Piggly Wiggly will be a collection
point for the public to give food; and

* WHEREAS ' all Cub Scouts and Boy Scouts will place

bags on front doors of homes Saturday,
November 12th and return to pick up the
bags the following Saturday, November
19th, therefore be it further resolved:

-

Town Manager Vause explained that the Towns of Surf City and
Topsail Beach had passed a resolution opposing. the
Recreational Saltwater Fishing License and asked if the
Board of Alderman would like to adopt a similar resolution
opposing the license.

A motion was made by Alderman Bass and seconded by Alderman
McGinn to adopt a resolution opposing the Recreational
Saltwater Fishing License. Passed unanimously.

RESOLUTION BY THE TOWN BOARRD OF
THE TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
IN OPPOSITION TO THE CREATION OF A SALTWATER RECREATIONAL
FISHING LICENSE

WHERERS, the North Carolina General Assembly will be

considering the creation of a saltwater Recreational Fishing:

license in January, 1995; and

WHEREAS, the ~Town of North Topsail beach has long been
renowned for its exciting and productive saltwater fishing;

and

WHEREAS, the Town of North Topsail Beach is proud of and

0

— Py

B

L

~ i
N’




10

10.

11.

12.

13.

installed when they arrivef

I met with,'Mr. John Parker to discuss preliminary

“drawing on the Town Hall project.

September 2, 1994 I attended a meeting with Managers
from Swansboro, Holly Ridge, Burgaw, Beulaville, Rose
Hill and Richlands to discuss various issues.

Attended the September 8th meeting of Onslow County
commissioners.

Attended the September 1@th meeting with Congressman
Rose and other coastal officials at UNCW to discuss

coastal erosion and what needs to be done.

We experienced a washover problem on &.R. 1568

September 5, 1994. The water did not go over the new

highway but filled the drainage ditches, ran down
Marine Way into the Galleon Bay area and around the
Island Enterprise area.

A meeting was held with Mrs. Pat Dempsey,
Beautification Committee, to discuss fall
beautification projects, purchase of a water wagon,
etc.

Ms. Susan Daughtry attended a two day seminar on FEMA.
Mrs. Lynn Farrell attended the school for newly
appointed finance officers. Police Sergeants Salese
and Burton attended a front line supervision and
officer’s survival course and Chief McGrath attended a
session of the Management ﬁevelopment Progranm. He
expects to graduate from this course next month.
September 16th a meeting was held with the Town
Attorney to discuss various issues.

Mr. Eric Peterson, Topsail Beach Town Manager, advised
the FCC approved toll free calls from Topsail Island
to Hampstead ‘and Wilmington. This will be effective
within the next 12 months.

Horne and Casteen will be here to pave 13th Avenue,
14th Avenue and Green Street the week of October 3rd.
We hope to have them 1look at Gray Street and Reeves

‘Street Extension at that tinme.

Ms. Sandy Mattox of Pender County Extension office
advised they will be having a seminar October 27th at
Surf City Town Hall from 9:0¢ a.m. to 12:00 noon
regarding coastal plants for stabilization and coastal
erosion. She will be sending us an agenda to post.
Beach grass will be available again this year and can
be purchased at the Surf City Town Hall in November

(date to be announced) at the same cost as last year.
Ms. Mattox telephone number is (910) 259-1235.

September 27th a ﬁeeting was held with the Planning
Board to review @héir duties and discuss any problenms



or questions board membérs have.

14, September 29th a meeting wgs held with officials from
Holly Ridge, Topsail Beach, Surf City and North
Topsail Beach to discuss mutual items of interest.

13. Mr. John Porterfield, Police Officer, resigned for
personal reasons and will be returning to Texas. John
is a good police officer and will be missed by
everyone. We wish him the best in his future
endeavors. This position is being advertised and we
hope to have a replacement in the near future.

16. Various other items such as the crossovers on the Sea
Dragon lots and the Gray street area, purchase of sand
fence for resale, correction of Town Code books,
Building Inspectors position, Beautification Committee
Projects, Zoning Ordinance revision, etc. -are being
studied and recommendations prepared for future review
by the Board of Aldermen.

ATTORNEY'S

REPORT: Lynn Coleman, Town Attorney, stated that she and Town
Manager Vause were working on several problems. Also
that the deed to the land for the new Town Hall was
not ready; it has been difficult to open the lines of
communication, but she feels there will be no
problems.

ALDERMEN' S

REPORTS: ' Alderman McGinn - Stated that he would like for this
Board to keep the handicafped in mind when building
crossovers. He also stated that he would not vote on
any crossover without a handicapped ramp. He stated
that the Board had a moral responsibility to think of
the handicapped when spending tax dollars.

Alderman Tuman - Stated that the Board needed to have
discussion on handicapped accesses. Alderman Tuman
also stated that she has been very busy with Operation
Onslow and that four task forces had been appointed to
carry out the programs and issues of Operation Onslow.
Alderman Tuman also stated that the meeting in Surf
City on October 27 regarding coastal plants and
stabilization was open to the public and that Shep
Moore was the coastal ‘education person with Onslow
County.

Alderman Hillyer - Stated that he was glad that
Alderman McGinn brought up the issue. of accesses for
the handicapped and that this item needs to be on the
agenda for the November meeting. Alderman Hillyer
stated that he was impressed with the Manager’s Report
about town employees attending schools.

MAYOR'S REPORT: Mayor Bostic stated that he attended the Charlie Rose
gathering at UNCW and that an informal group or
coalition was established. Charlie Rose represents a

o o 3 ighted a lot of North Topsail



OPEN FORUM/

CITIZENS REQUEST:

CLOSED SESSION:

Beach's problems. This group is planning to meet
again along with the Corp of Engineers and wants it

. known that they are there to help. Mayor Bostic also
‘agreed with Alderman McGinn on handicapped ramps and

stated that this issue has been neglected in the past.

Mable Early - Gtated that she too was for handicapped
accesses and feels that most citizens are for this.

Bill Rogers - Stated that he attended the Planning
Board Special Meeting and that only three members of
the Planning Board were present, Stated that both the
Chairman and the Vice-Chairman were not in attendance.
Stated the he felt that the Planning Board had no
concept of what is needed and that the leadership of
the Town is required. Mr. Rogers stated that public
hearing were scheduled to possibly rezone areas that
would greatly increase the number of residences with
no provision for additional crossovers, and felt that
the Planning Board needed direction along those lines.

Jack Royman - Stated that Onslow County needed to send
a representative to North Topsail Beach for seminars
instead of residents having to go to Surf City and
Topsail Beach.

Doris Naumann - Stated that DABSTEC had a problem with
no police officers patrolling the beaches at night
especially during turtle season when people were nest-
sitting. Mrs. Naumann stated that she hoped there
would be more night patrols pext year.

Mrs. Altbaum - Discussed beach accesses and the fact
that people were still walking on the dunes and asked
if anyone had been fined.

Attorney Coleman - Stated that the Dune Ordinance is
difficult to enforce wunless the police actually see
people on the dunes or have a witness willing to go to
court and testify.

Jack Royman - Asked about the possibility of a c1tlzen
patrol with walkie-talkies.

Donald Omans - Stated that snow fencing in the breaks

of the dunes would help to prevent people from walking
through.

Mr. Bookhart - Stated that sand all over town should
be pushed back into the ocean where it belonged.

Alderman Bass - Stated that Town tickets should be
issued instead of State citations for dune violations
because the fines would be higher.

A motion was made by Alderman McGinn and seconded by
Alderman Bass to go into closed session to consult
with the Town Attorney. Passed unanimously.




ADJOURNMENT :

Mayor Bostic advised the Board directed Attorney
Coleman to check into the logo issue.

A motion was made by Alderman Hillyer and seconded by
Alderman McGinn to go back 1into regular session.
Passed unanimously.

A motion was made. by Alderman McGinn and seconded by
Alderman Hillyer to adjourn the meeting at 8:58 p.nm.

Passed unanimously.
/5%«/ il

rrell Deputy Town Clerk
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PRESENT:

CONVOCATION:

SALES TAX
DISTRIBUTION
METHOD:

ADJOURNMENT :

TOWN OF NORTH TOF5AIL BEACH
SPECIAL BOARD MEETING
OCTUBER 27, 1934

North Topsail Beach Mayor Marlow Bostic, Jr., Aldermen Sue
Tuman, Margaret Stackleather and Bill Bé%s, and Town Manager
Ann Vause. Holly kidge Mayor Oreg Hines and Town Manager Jeix
Hudson. Richlands Mayor Larry Jones, Alderman James lorgan,
Billy Spencer, Eddie Ray Horne, Stephen Marsbee and Tom Brown
and Town Administrator Jeff Causey. Swansboro Commissioner
Elbert Benton and Town Manager Bill Price. Surfi City Mayor
Vance hee, Councilmen Bobby Swmith and Licnell liidgett. HNoruh
Topsail Beach Mayor Pro-Tem Sam HMcGinn and Alderman Feter
Hillyer were absent.

Mayor Bostic called the dinner meeting to order at 7:00 p.m.,
at the Scotch Bonnet Restaurant, and advised a quorum was
present.

The officials present discussed Onslow County’s distribution
method for -sales .tax funds, possibility of more equitable
methods and the current arrangement between Onslow County and
the Town of Jacksonville. After the discussion the officials
requested a meeting be arfanged between Onslow County
Commissioners Larry Fitzpatrick and Ernie Wright, County
Manager Rick Leary, Richlands, Surf City, Swansboro, Holly
Ridge and North Topsail Beach Mayors and Managers to discuss
equitable distribution of sales tax funds. Mayor Bostic
advised he would arrange for this megting. '

The meeting adjourned at 10:15 p.m.

SEYNN Y

Ann Vause - Town Manager/Town Clerk




PRESENT:

CALL TO
ORDER:

PUBLIC HEARING -
ZONING AMENDMENT :

TOWN OF NORTH TOPSRIL BEACH
REGULAR MONTHLY MEETING
NOVEMBER 3, 1994

Mayor Marlow Bostic, Jr., Mayor Pro-Tem Sam McGinn, Aldermen
Margaret Stackleather, Wilbur Bass, Sue Tuman, and Peter
Hillyer, Town Manager Ann Vause, and Deputy Town Clerk Lynn
Farrell,

Mayor Bostic called the‘meeting to order at 6:10 p.m. and
declared a quorum present (at the North Topsail Beach
Southend Fire station).

There were approximately nine citizens present to discuss a
proposed amendment to the Zoning Ordinance to allow
governmental facilities in any zoning district.

Leland Newsome - Stated that he felt that governmental
facilities should be allowed in any zoning district in the
Town of North Topsail Beach.

- A motion was made by Mayor Pro-Tem Sam McGinn and seconded

PUBLIC HERRING -
CONDITIONAL USE
PERMIT -
HUNTER?S COVE:

PUBLIC HEARING -
REZONE REQUEST -
~ PROPERTY LOCATED
BETWEEN ST. REGIS
AND MARINE DRIVE:

APPROVAL OF
AGENDA:

by Alderman Bass to close the Public Hearing and to approve
an amendment to the Zoning Ordinance. to allow governmental
facilities in any zoning district. Passed unanimously.

 The Public Hearing was canceled due to the request being

withdrawn. : -

Proper notifications to property owners could not be located’

in the records - and Susan Daughtry, CAMA/Zoning
Administrator, requested that the Public Hearing be re-
scheduled prior to the Regular Monthly Meeting on December
1, 1994. :

Mayor Bostic requested the following additions to the
agenda:
18(c) - Proclamation for Boy Scout Food Drive
1@(d) - Resolution opposing the creation of a
Recreational Saltwater Fishing License.

Alderman Bass requested the addition of 16 (e) -
Clarification on expenditures out of Dune Preservation
funds. :

A motion was made by Alderman Bass and seconded by Alderman
Stackleather to approve the agenda with the stated changes.
Passed unanimously.

215
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APPROVAL OF
MINUTES:

>

RECESS:

RECONVENE :

INVOCATION:
PRESENTATION -

ONSLOW COUNTY
MUSEUM:

PRESENTATION -

BEACHCARE, P.A.:

PRESENTATION -
GREATER TOPSAIL
CHAMBER OF
COMMERCE :

DABSTEC
REPORT:

BERUTIFICATION
REPORT: ’

AMENDMENT -
PERSONNEL
POLICY:

Alderman Tuman stated that in the Minutes for October 6,
1994, Ms. Mary Lou Hoffman's name was spelled incorrectly
and should be -<corrected, and that in the ARpproval of the
Minutes of the September 1, 1994 meeting, a correction
should be made to state "The Manager's Report was for
Dctober, not September."

A motion was made by Alderman Tuman and seconded by Alderman
Bass to approved the minutes of the October 6, 1994 meeting
with the noted changes. Passed unanimously.

A motion was made by Alderman Tuman and seconded by Alderman
Bass to approve the minutes of the October 27, 1994 Special
Meeting. Passed unanimously.

Mayor Bostic recessed the meeting at approximately 6:30 p.m.

Mayor  Bostic called the nmeeting back to order at
approximately 7:00 p.m.

Rev. James Oxendine of Liberty Baptist Church led in prayer.

Albert Potts, Onslow County Museum Director, gave a
presentation on the Onslow County Museum Library Complex and
requested donations from interested parties.

Ann Linder of. Beachcare, P.A. gave a 'presentation and
explained services offered by Beachcare, P.R.,‘located‘_in
Surf City. -

Mr. Otis Sizemore gave a presentation explaining the Grester
Topsail Island Chamber- of Cemmercels plans—Ffor Spring Flingﬁhztﬂézg
1995. He explained that the horseback riding event would be

-limited to 15@ people and that there was a 4-hour window

according to the tide tables when this event could take
place on Sunday, April 30, 1993.

A motion was made by Alderman Stackleather and seconded by
Alderman Tuman to allow horseback riding on North Topsail
Beach and 1 vehicle on Sunday, April 3@, 1995 from 10:30
a.m. until 2:30 p.m. Passed unanimously.
et
g ref

Ms. Ann Penta stated that she had nothlng at this time.

No report was given.

Town Manager Vause stated that town employees currently have
November 11 as Veterans Day holiday and November 24 as
hankepniving  Da holida She recommended deleting the




RESOLUTION -
NEUSE RIVER
COUNCIL OF

GOVERNMENTS

Veterans Day holiday and adding Friday, November 25 as a
holiday.

“A motion was made by Alderman Bass and seconded by Alderman

Hillyer to amend the personnel policy for the Town of North
Topsail Beach to delete the Veterans Day holiday and to add
the Friday after Thanksgiving Day as a holiday. Passed
unanimously.

AN ORDINANCE AMENDING ARTICLE V. LERAVES OF ABSENCE
OF THE PERSONNEL POLICY FOR THE TOWN OF NORTH TOPSAIL BEACH

SECTION 1: Be it ordained by the North Topsail Beach Board
of Aldermen that the following section of
Article V. Leaves of Absence, Paragraph (a) of
the personnel policy for the Town of North
Topsail Beach be hereby amended as follows:

Veterans Day Holiday 1is deleted and the
Friday after Thanksgiving Day is added as
a holiday.

SECTION 2: All laws and clauses in conflict with this

ordinance amendment are hereby repealed.

SECTION 3: This amendment shall be effective immediately
upon adoption. :

DULY ADOPTED THE 3RD DAY OF NOVEMBER, 1994.

- -t

Town Manager Vause explained that the Neuse River Council of
Governments was asking the Town -of North Topsail Beach to
adopt a resolution releasing their portion of appropriated
State funds, in the amount of $76.49, for the Neuse River
Council of Governments.

A motion was made by Alderman Tuman and seconded by Rlderman
Bass to adopt a resolution releasing $76.49 (appropriated
State funds) for the Neuse River Council of Governments.
Passed unanimously. '

RESOLUTION
BY
The Town of North Topsail Beach

WHEREAS, in North Carolina the Lead Regional Organizations,
as voluntary organizations serving municipal and county
governments, have established productive working
relationships with the cities and counties across the state;
and ' ' :

WHEREAS, the 1994 General Assembly recognized this need
through the appropriation of $864,270 to help the Lead
Regional Organizations assist local governments with grant
applications, economic development, community development,




PROCLAMATION -
BOY SCOUTS:

other activitiés_ as deemed appropriate by their local
governments; and

WHEREAS, these funds are not intended to be used for payment
of member dues or assessments to a Lead Regional
Organization or to supplant funds appropriated by the member
governments; and ‘

WHEREAS, in the event that a request is not made by The Town
of North Topsail Beach for release of these funds to our
Regional Council, the available funds will revert to State’s
general fundsj and

WHEREAS, in Region "P", funds in the amount of $48,015 will
be wused to: (1) provide technical assistance to the local
governments in the development and preparation of state and
federal grant applications, the completion of environmental
and historical impact statements, festival and tourisnm
promotion; (2) provide statistical data from regional data
center for local governmental economic and community
development projects; (3) promote programs designed to help
small business start-ups and expansions; (4) provide
assistance to local governments an  multi-county

" jurisdictional and environmental issues; (5) assist in

implementing the Intergovernmental Project Notification
System (A-95)3 and (6) assist with other economic and
industrial development efforts. :

NDW, THEREFORE BE IT RESOLVED, that The Town of  North
Topsail Beach requests the release of its: share of these
funds, $76.49, to the Neuse River Council of Governments at
the earliest possible time in accordance with the Provisions
of Chapter 321, Senate Bill 27, Section 39 of the 1994

Session Laws.

Town Manager Vause explained that area Boy Scouts would be
conducting a food drive in the Town of North Topsail Beach
ant that the Board of Aldermen would need to approve a
Mayor's Proclamation approving this action.

A motion was made by Alderman McGinn and seconded by
Alderman Bass to approve the Mayor's Proclamation. Passed
unanimously.

MAYOR'S PROCLAMATION
SCOUTING FOR FOOD GOOD TURN

NOTING the Boy Scouts of America has been in .the

A ‘ forefront of instilling wvalues in its
youth members since its founding in 191@;
and '

REMEMBERING the Boy Scouts of America have responded
since 1912 to request for public service



RESOLUTION -

OPPOSING
RECREATIONAL
SALTWATER
FISHING
LICENSE:

through "National Good Turn"; and

RECOGNIZING that 20 nmillion Americans 1including 5.5
million children go bungry sometime each
month and that there are more hungry today
than in the past 25 years; and

RECOGNIZING that 70 percent of those families
requesting help have children; and

WHEREAS the East Carolina Council, Boy Scouts of
America and Piggly Wiggly are jointly
working to alleviate. this problem in
Eastern Carolinaj and

WHEREAS over 20,000 people will actively
participate in collecting non-perishable
food stuffs for our local food pantry on
Saturday, November 12, 1994; and

WHEREAS every Piggly Wiggly will be a collection
point for the public to give food; and

* WHEREAS ' all Cub Scouts and Boy Scouts will place

bags on front doors of homes Saturday,
November 12th and return to pick up the
bags the following Saturday, November
19th, therefore be it further resolved:

-

Town Manager Vause explained that the Towns of Surf City and
Topsail Beach had passed a resolution opposing. the
Recreational Saltwater Fishing License and asked if the
Board of Alderman would like to adopt a similar resolution
opposing the license.

A motion was made by Alderman Bass and seconded by Alderman
McGinn to adopt a resolution opposing the Recreational
Saltwater Fishing License. Passed unanimously.

RESOLUTION BY THE TOWN BOARRD OF
THE TOWN OF NORTH TOPSAIL BEACH, NORTH CAROLINA
IN OPPOSITION TO THE CREATION OF A SALTWATER RECREATIONAL
FISHING LICENSE

WHERERS, the North Carolina General Assembly will be

considering the creation of a saltwater Recreational Fishing:

license in January, 1995; and

WHEREAS, the ~Town of North Topsail beach has long been
renowned for its exciting and productive saltwater fishing;

and

WHEREAS, the Town of North Topsail Beach is proud of and

0
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DUNE
RESTORATION
FUNDS:

WHEREAS, the Town of North Topsail Beach receives much of
its sales tax and rental income from recreational fishermen;
and

WHERERS, nmany recreational fishermen are elderly and/or
retired persons who are on a fixed income; and

WHERERAS, many businesses and residents in the Town of North
Topsail Beach depend entirely or 1in part on revenues fron
recreational fishermen to earn a living; and

WHERERS, the requirement of monthly angler counts by fishing
piers, charter, head, and dive boats would be another burden
on many small businesses; and

WHERERS, the Town Board believes this would be another
unnecessary and burdensome tax on its citizens and
businesses. o

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN BOARD OF THE TOWN
OF NORTH TOPSAIL BEACH, NORTH CAROLINR, THAT:

n The members of the General Assembly representing
the people of the Town of North . Topsail Beach
are called on to oppose the creation of the
Saltwater Recreational Fishing License.

2) The Town Manager of North Topsail Beach Town
Board is directed to send a copy of this
Resolution to each of the members of the General
Assembly representing the people of the Town of
North Topsail Beach and to the NC League of
Municipalities.

. -
This Resolution adopted the 3rd day of November, 1994,

-

Alderman Bass: stated that money had been set aside strictly
for dune restoration and stabilization and that different
organizations were spending out of this fund. He also-
stated that the money should not be used for crosswalks,
that expenditure should come under recreation funds and fronm
"ecash in lieu of" funds.

Alderman Stackleather: Asked if thé Town had collected any
"cash in lieu of" and was told yes, last fiscal year.

Alderman Tuman: Stated that the Town needed to clarify dune
restoration, and that $60,00@ would not go very far on
dredging project. Alderman Tuman also asked if there were
any proposed plans on how to spend the money.

Jack Royman: Stated that the Town had finally gotten a
budget line item and that the DABSTEC Committee was formed
for this purpose and to show that the Town was attempting to
collect money for future match-ups of Federal and State
money.




Mayor Bostic: Stated that he supported bulldozing and
crossovers. He also explained that the area across from the
southend fire station was disastrous with 8 to 10 houses
underwashed. He stated that the Town needed to accumulate
money for a beach bulldozing project.

Jack Royman: Stated that an artificial reef was being built
and monitored on the Jersey shore, but that it takes time to
see the results.

Mayor Bostic: Stated some lots will be declared unbuildable
with additional stornms. He supports beach bulldozing in
undeveloped areas to keep the tax value up.

Alderman Tuman: Stated that the accumulation of dune
restoration funds shows that the Town is addressing the
problem if and when Federal and State funds are available.
Alderman Tuman stated that she thinks planting the dunes is
a good idea. She asked what would the Board allow the money
to be spent for and stated that the Board should clarify the
matter.

Alderman Stackleather: Stated that the Town had formed the
* Crossover Committee and needed crossovers and handicapped
accesses and asked where the money would come from for those
projects.

Ann Penta: Stated that the Board recommended that the
DABSTEC Committee be formed and make recommendations. there
are designated areas in dire need of pushed up sand and
vegetation. A decision must be made because planting must
be done.. -

Alderman Hillyer: Stated that there are no set answers to
the problem and that is why '+t is difficult to make a
decision.

Mayor Bostic: Stated that the Town was going to have to bite
the bullet and decide what to do. Dceanfront homeowners are
willing to accept the burden but they need assistance. He
stated that some people will band together and some refuse.
He stated that he supported the Town getting involved with
oceanfront property owners to push sand and plant the dunes.

Alderman McBinn: Stated that no one can determine how much
to spend and that it would be determined by Mother Nature.

Alderman Stackleather: Stated that Alderman Bass was
suggesting spending money on pushing sand and planting
vegetation, but not on crossovers.

Alderman Bass: Stated that the money was appropriated for
pushing sand and planting only.

Alderman McGinn: Stated that crossovers prevent sand dunes
from being destroyed as much as vegetation does.

Alderman Tuman: Stated that crosswalks are a part of dune
stabilization.

I
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MANAGER' S
REPORT:

Jack Royman: Stated that the Town Board needed to check the
minutes of the meeting for the exact wording when the money
was appropriated. He stated that DABSTEC had collected over
$100@ from concerned citizens that could be spent for buying
beachgrass.

Mayof Bostic: Stated that the problem could not be solved in
one evening, that it should be placed on the December
agenda.

Alderman Tuman: Rsked if the DABSTEC Committee had requested
a workshop with the Board of Aldermen on planting, etc.

Mayor Bostic: Stated that the workshop should be held on
Saturday with a trip down the beach to view the dunes. He
schéeduled a special joint meeting of the Board of Aldermen
and the DABSTEC Committee for Saturday, November 12, 1994 at
9:0@ a.m. to be held at the southend fire station.

MANAGER'S REPORT
OCTOBER, 1994

1. Addressing System:

The North Topsail Beach addressing system will finally
become a reality. As- you Kknow, we have had the new
addresses in our computer for some time however, the ‘post
office has been reviewing whether or not to allow us to wuse
"North Topsail Beach" as our official address. Through the

‘concerted efforts of Ms. Susan Daughtry, Zoning/CAMA

Administrator and Mr. Ken Nunn, Sneads Ferry Postmaster, the
post office officials have agreed for wus to use "North
Topsail Beach with a Sneads Ferry zip code” for the entire
Town. This was a lengthy, detailed process and both Ms,
Daughtry and Mr. Nunn are to be congratulated for their
diligence in pursuing this. The post office will be sending
out a survey to all residents within the next week. This
survey is the determining factor: If 51X of the residents
along Highway 218 return the survey in favor of the
designation the change will occur. However, if these survey
forms are not returned or if the residents object Highway
218 will remain with a Holly Ridge designation. The Sneads
Ferry portion of North Topsail Beach. has already been
authorized to use North Topsail Beach designation. If every
effort is not made to use one designation we will continue
to have a very confusing, inaccurate designation for our
citizens and the Town. Once this survey is completed, and
verified, we will be able to move forward with our letters
notifying residents/property owners of their official
addresses. If anyone has a question concerning the survey
they are invited to contact Ms. Daughtry.

2. Blue Reflectors: ' ,
If you drive along Highway 210 or S.R. 1568 and notice blue

reflectors in the highway there is-a very good reason for

this. The fire department has placed a "blue reflector" at
the location of each fire hydrant in North Topsail Beach.
These reflectors will enable all fire . and emergency
nersonnel to know immediatel where a fire hydrant is



located during an emergency. The installation of this type
reflector will assist the Town during the Insurance Services
Office inspection, to obtain a lower fire insurance rating,
expected in December, 1994.

3. Reeves Street Extension CAMA Permit:

Ms. Daughtry has obtained the CAMA Permit required for the
Reeves Street Extension Project. Horne & Casteen Paving
Company, expected during the early part of November, will be
requested to pave this area.

4, Paving Contract:

Paving contractor, Horne & Casteen, advised us they were
delayed and wunable to complete the work in North Topsail
Beach during October. They are expected here during the
second or third week of November to pave 13th & 14th Avenues
(oceanside) and Green Street (soundside).

3. Meeting with Onslow County Manager:
A nmeeting was held October 19th with Mr. Rick Leary, Onslow
County Manager and other Onslow County Managers to discuss

items of concern or interest. Mr. Leary advised other
" meetings of this type would be held in the future.
6. Convention - Asheville:

Alderman Tuman and I attended the North Carolina League of
Municipalities Convention in Asheville October 16th-18th.
The work sessions were very beneficial and we had the
opportunity to meet with other officials from across the
State of North Carolina.

7. DOT Meetings:

Several meetings have been held durlng the month with N.C.
Department of Transportation officials to discuss the wash
over problems in the Galleon Bay area. A wash over has not
been experienced on the new portion of S.R. 1568 however, on
some occasions the drainage ditches have been filled to
capacity and water has gone down into the Galleon Bay area.
Possible solutions for this problem are being explored.

8. Meetings:

A meeting was held with the Town Attorney October 15th to
discuss various issues. October 20th a meeting was held
with Mrs. Pat Dempsey, Beautification Commxttee, to discuss
projects scheduled for this fall.

9. Personnel: :
(a) As you know, Chief McGrath's wife, Donna, suffered a
heart attack and required open heart surgery. We are

pleased to say that Donna is doing fine and is expected home
within the next few days.

(b) ODfficer Ron Menke was hospitalized last week for a
~possible heart attack. I am pleased to advise that Officer
Menke is now home recuperating and hopes to be back at work
by the 7th of November.

(c) Officer Danny Salese & Rhonda are the proud parents of
an 8 1b. 1 0z. boy named "Daniel Salese ) VAL

Congratulations to both of then.

(d) A new police. officer has been hired to replace Mr. John
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ALDERMEN'S
REPORT:

Elvin Capestany, will begin work November 16, 1994,
(e) The search for a full time Building Inspector is
continuing. Hopefully, an individual will be hired by the
15th of November. .

Alderman McGinn: Stated that the was very.concerned about a
letter in his packet and that it was ludicrous that the
police officers were not writing tickets for  dune
violations. He stated that he was not criticizing the
officers but that they needed to be directed to write
tickets for dune violators on Town tickets to be paid at the
Town Hall. He also stated that he knew the Town Manager
could handle the problen.

Alderman Stackleather: Stated that she had read that the
concert at the State Convention cost $20,008 that it costs
taxpayers $508 for each representative sent to the
convention. ~ She also stated that there would be a
Thanksgiving Dinner for senior citizens at the Surf City
Baptist Church on November 15, 1994 at 12:00 noon,

Alderman Tuman: Stated that there were many ways to attend

" the NC Convention.- QOur representatives, Town Manager Vause

and Alderman Tuman, did not attend the concert or luncheons.
Alderman Tuman stated that she felt that the workshops were
worthwhile and that meeting people from other towns was very
worthwhile. Alderman Tuman stated that former Town Manager
Hedgepath was a member of the Steering Committee of
Operation Onslow and should be replaced with Town Manager
Vause. Alderman Tuman asked for a recommendation for Town
Manager Vause to be on the Board.
- -
A motion was made by Alderman McGinn and seconded by
Alderman Bass to place Town Manager Vause on the Steering

Committee of Operation Onslow. Passed unanimously,

Alderman Tuman also  stated that Onslow County Board
petitions and applications were available at the town Hall
and that Onslow County needed people on their boards. She
asked that interested parties stop by Town Hall and look at
the list. Alderman Tuman also offered special
congratulations to Susan Daughtry on completing the
addressing system and obtaining CAMA permits for Reeves
Street Extension. Alderman Tuman directed the Town Manager
to contact DEM regarding Onslow County's New River basin -and
find out when the planning schedule for the New River Basin
would be implemented.

Alderman Bass: Stated that he agreed that the Police
Department should be writing more Town tickets for dune
violators and the fines paid to the Town Hall. He stated
that police officers should spend more time at areas where
the dunes are being crossed and be less active on radar.

Alderman Hillyer: No report.

Alderman Stackleather: Stated that the Board of Aldermen had
not received a police summary since August, 1994.




MAYOR'S
REPORT:

PUBLIC FORUM:

ADJOURNMENT :

Mayor Bestic stated that new tax listing requirements were
posted in the Town Hall. He wished to encourage everyone to
vote next Tuesday and ‘that North Topsail Beach citizens
would vote at Turkey Creek Fire Department.

Mrs. Fullwood: Stated that her husband Judge Fullwood was up
for re-election for Pender and New Hanover Counties. She
stated that she has heard nothing against her husband and
encouraged voters to re-elect Judge Fullwood.

A motion was made by Alderman McGinn and seconded by
Alderman Hillyer to adjourn the meeting at 9:08 p.m. Passed
unanimously.

%JM&,

1ﬁﬁ£§f Farrell - Deputy Town Clerk
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PRESENT :

CONVOCATION:

DUNE RESTORATION
FUNDS :

TOWN OF NORTH TOPSAIL BEACH
SPECTIAL BOARD/DABSTEC MEETING
NOVEMBER 12, 1994

Mayor Marlow Bostic, Jr., Mayor Pro-Tem McGinn, Aldermen Sue
Tuman, Wilbur Bass, Margaret Stackleather, Peter Hillyer,
Town Manager Vause, and Deputy Town Clerk Lynn Farrell,
DABSTEC members Ann Penta, Jack Royman, Doris Naumann and
Leland Newsome.

Mayor Bostic called the meeting to order at 9:00 a.m at the
south end fire station, and declared a quorum present.

Mayor Bostic said the purpose of this special meeting was to
discuss dune restoration funds and a field trip along the
beach to view dunes and decide which areas need to be pushed
up and where vegetation should be planted.

The entire group traveled the beach. from the Scotch Bonnet
Pier to the north end and discussed which areas were in need
of pushed sand and vegetation. The group then reconvened at
the Scotch Bonnet Restaurant (Alderman McGinn left after the
field trip at approximately 10:30 a.m.). '

After discussion, the consensus of the Board of Aldermen was
to allow the Town Manager to purchase beach grass, sand
fencing and fertilizer for a test site from  4th Avenue to
the end of Topsail Road. This area would be planted as a
demonstration area with a variety of coastal plants and sand
fencing would be installed. Signs would be erected to
inform the public as to the purpose of the site and to
identify the plants used.

1t was agreed upon that Alderman Hillyer would do the public
relations work before, during and after the planting. Mayor
Bostic would take still photographs and videos of the
process., The Board of Aldermen and the DABSTEC Committee
would have an actual planting workshop. '

Mayor Bostic stated that it was not economically feasible
for the Town to maintain crossovers and that possibly areas
could be left as designated walk-throughs with appropriate
signs and that maybe pampas grass could be planted as a
corridor.

The group discussed having a form in the Town Hall for
property owners to fill out to qualify for reduced prices on
sand fencing from area suppliers. Included with the fornm
would be instructions for proper installation of the sand
fence, and all Town Hall employees would be able to advise
praperty owners of the proper way to install should anyone
have questions.

The DABSTEC Committee asked if they could spend money from
the dune restoration funds for education and were advised
yes. Also they were to prepare a budget for the fiscal year
1995-96. :

n 11 1Y amd &l im A



ADJOURNMENT :

station with turtle nest locations and ant1c1pated hatching
dates for 1nterested parties.

‘The Board of Aldermen scheduled a special joint meeting with

the DABSTEC Committee for Monday, November 21, 1994 at 2:00
p.m. st the Scotch Bonnet Restaurant to meet with State
Agricultural Extension representatives. These
representatives will discuss dune vegetation and assist with
the planned test area.

Alderman Hillyer was asked to prepare a written summary of
the day's activities for area newspapers.

A motion was made by Alderman Stackleather and seconded by
Alderman Bass to adjourn the meeting at 12:35 p.nm. Passed

unanimously,

Lynn)y'rrel] - Deputy Town Clerk
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PRESENT:

CONVOCATION:

DUNE RESTORATION:

PRESENTATIONS:

TOWN OF NORTH TOPSAIL BEARCH
SPECIAL BOARRD/DABSTEC MEETING
NOVEMBER 21, 1994

Mayor Marlow Bostic, Jr., Mayor Fra-Tem MeGinn, Aldermen
Wilbur Bass, Sue Tuman, and Margaret Btackleather, Tawn
Manager Vause, Deputy Town Clerk Lynn Farrell and DABSTEC
members Jack Royman, Doris Naumann and Leland Newsone.
Alderman Hillyer was absent.

Mayor Bostic called the meeting to order at 2:80 p.m. at the
Scotch Bonnet Restaurant and declared a quorum present.

Mayor Bostic explained the purpose of this meeting was to
discuss dune restoration and hear presentations from:

Bruce Williams - NC Cooperative Extension Service
Danny Shaw - Onslow County Extension Service
Sandra Mattox - Pender County Extension Service
Spencer Rogers - NC Sea Grant

Bruce Williams: stated that the first step in dune
restoration was to identify dunes that need vegetation and
to identify areas where sand needed to be pushed. He stated
that the Town should prioritize areas to re-vegetate and
renourish using beachgrass and sand fencing.

Spencer Rogers: Stated that the ultimate goal was to provide
more sand between houses and the ocean with higher elevation
dunes with larger volumes of sand. Mr. Rogers  also stated
that dunes are limited to what they can do, especially in
chronic long-term erosion areas. He stated that dunes
should be 50-10@ feet landward of the vegetation, not on the
seaward edge.

Mayor Bostic: Stated that the Town realizes that when sand
dunes are replenished with bulldozers, it is a disposable
type effort. Mayor Bostic also stated that there are areas
in North Topsail Beach where sands can not be backed up 50-
100 feet because of structures and roadways. He stated
there 1is no fix-all but that the Town was looking for
appropriate plants for the area and would push sand where
necessary. Mayor Bostic discussed the demonstration project
planned by the Town.

Bruce Williams: Stated that once the site is identified, his
organization would assist. He stated the size of the site
needed to be determined and sand fencing should be ordered.
Mr. Williams said that volunteer groups should be orpganized
for "planting and a calendar of work days should be
established. He stated that his office would help to train
the volunteers. Beach grass must be planted from October to
March for best results. '

Mr. Williams stated that NC Cooperative Extension Service
had a limited amount of research funds to plant several 10 X
25 feet plots in the Town of North Topsail Beach with
different species of grass for demonstration.

Stated that the Pender Count Extension



DISCUSSION:

ADJOURNMENT :

Service would be ordering American Beach OGrass through
December 1, 1994 for distribution at the Surf City Town Hall
on Saturday, December 3, 1994 10:08 a.m. -until 11:00 a.n.
The cost will be $50.00 per bundle of -100Q plants. Ms,
Mattox stated that the plants should be spaced 12 to 18
inches apart for best coverage. Plants should be fertilized
in the Spring with fertilizer such as 10-10-10.

Danny Shaw: Stated that he and Shep Moore from the Onslow
County Extension Service would be available to set wup
training schedules for volunteers.

After the presentations, The Board of Aldermen and the
members of the DABSTEC Committee discussed the presentations
and the idea of a demonstration area to be planted by the
Town.

A motion was made by Alderman Stackleather and seconded by
Alderman McGinn to establish a demonstration project area
from 4th Avenue to the end of Topsail Road to consist of re-
seeding, re-vegetating, fertilizing and installing sand
fencing. Passed unanimously.

The Board directed Town Manager Vause to order 13 bundles of
fimerican Beach Grass to begin the first phase of the
planting.

After discussion, a motion was made by Alderman McGinn and
seconded by Alderman Bass to make arrangements with one or
more companies to purchase sand fencing through the Town of
North Topsail Beach. Passed unanimously.

1t was decided to add informatibn in the up-coming Town
newsletter regarding the demonstration project and the costs
of beach grass and sand fencing-being supplemented by the
Town.

A motion was made by Alderman McGinn and seconded by

Alderman Bass to adjourn the meeting at 4:05 p.m. Passed
unanimously.

/4

nzaﬁ%rrell - Deputy Town Clerk
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PRESENT:

CALL TO
ORDER:

INVOCATION:

PUBLIC

HEARING -
REZONE REQUEST
FOR PROPERTY
LOCATED BETWEEN
ST. REGIS AND
MARINE DRIVE:

APPROVAL OF
AGENDA:

AUDITOR REPORT:

APPROVAL OF
MINUTES:

TOWN OF NORTH TOPSAIL BEACH
PUBLIC HEARING/REGULAR BOARD MEETING
DECEMBER 1, 1994

Mayor Marlow F. Bostic, Jr., Mayor Pro-Tem Sam McBGinn,
Aldermen Wilbur Bass, Sue Tuman, Peter Hillyer, Margaret
Stackleather, Town Attorney Lynn Coleman, Town Manager Ann
Vause, and Deputy Town Clerk Lynn Farrell.

Mayor Bostic called the meeting to order at 7:00 p.w. and
declared a quorum present. ‘Mayor Bostic introduced new
employees Jeff Holland - Building Inspector, and Louls
DeNoia - Auxilliary Police Officer.

Mayor Bostic called for a moment of silence.

The Public Hearing for citizen input regarding rezoning
property between the St. Regis and Marine Drive from R-20 to
R-10 was canceled due to legalities and re-scheduled prior
to the Regular Board Meeting January 5, 1993.

After discussion, a motion was made by Alderman Hillyer and
seconded by Alderman Stackleather to approve the agenda with
the following additions: )

{(f) Recreation Grant i
(g) Bicycle Path Grant N
(h) Discussion of goals from the 4-town meeting.

Passed unanimously.

Mr. John Carraway, Auditor for the Town of North Topsail
Beach, discussed the audit report for fiscal vyear 1993-94
and distributed a copy of the report to the Board.

After discussion, Alderman Tuman stated that the minutes
regarding Spring Fling should be changed to read "Otis
Sizemore gave a presentation explaining the Topsail Island
Spring Fling, 1995."

A nmotion was made by Alderman Bass and seconded by Rlderman
Stackleather to approve the minutes of the November 3, 1994
meeting with changes. Passed unanimously.

A motion was made by Mayor Pro-Tem McGinn and seconded by
Alderman Bass to approve the minutes of the Novenmber 12,
1994 Special Meeting as presented. Passed unanimously.

A motion was made by Alderman Tuman and seconded by Alderman
Stackleather to approve the minutes of the November 21, 1994




DABSTEC .
REPQRT: M. Jack Royman stated that he did not have anything to
: report at this time. Town Manager Ann Vause stated that she
had 1looked at the pilot area on Wednesday with Shep Moore
and had ordered 1S bundles of American Beachgrass and that
the grass would be available at 10:09 a.m. Saturday morning
and the sand fencing would also be delivered Saturday
morninag.

BEAUTIFICATION

REPORT: Citizen Clara Bass discussed the two reindeer that were
stglen from the display at the base of the highrise bridge.
After discussion, a motion was made by Rldernar Bass and
seconded by Alderman Hillyer to offer a $50.0@8 reward for
information leading to the apprehension of the person{s}) who
took the reindeer. Passed wunanimously. The Board also
decided that if the reindeer were returned, no questions
would be asked.

AMENDMENT TO THE , ,

JONING ORDINANCE: A motion was made by Mayor Pro-Tem McGinn and seconded by
Alderman Bass to - amend the Zoning Ordinance to allow
governmental facilities in any zoning district. Passed
unanimously.

AN ORDINANCE AMENDING SECTION 8.8 PERMITTED AND CONDITIONAL
USES OF THE TOWN OF NORTH TOPSAIL BEACH ZONING ORDINANCE

SECTIDN I: Section 8.8 Permitted and Conditional Uses
of the Town of North Topsail Beach Zoning
Ordinance is hereby amended by adding the
. following as a permitted use to the table
of permitted uses:

“Governmental Facilities in all Zoning
Districts”

SECTION II: A1l laws and clauses in conflict with this
ordinance amendment are hereby repealed.

SECTION III: - This ordinance amendment shall be
effective immediately upon adoption.

DULY ADOPTED THE 1ST DAY OF DECEMBER, 1994.

PRELIMINARY PLAT - :

EMERALD DUNES: John Parker, representing Emerald Dunes Subdivision,
discussed the Preliminary Plat. Mayor Pro-Tem McGinn stated
that there ~was no walkway and John Parker stated that
because the 1lots across the street (sound side) were
wetlands, a walkway was not needed. Mayor Pro-Tem McGinn
ctated that he would like to see a walkway instead of cash
in lieu of.

Doris Naumann: Stated that if there 1is to be a dune
crossover, the Town should put up a sign "Public Beach
Access" so that people will know that it i1s a public
crosswalk.
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Bill Rogers: Stated that he.wa§ fer a crossover because cas
in lieu of goes ‘into the General Fund.

A motion was made by Alderman Bass to accept the Preliminary

Plat for Emerald Dunes Subdivision as presented with cash in
lieu of a crossover. "No second. The motion dies,

A motion was made by Mayor Preo-Tem McBGinn and seconded by
Rlderman Stackleather to accept the Preliminary Plat for
Emerald Dunes Subdivision as presented with & wooden
crossover instead of cash. Voting aye: Mayor Pro-Tom
McBinn, Alderman Tuman, Stackleather and Hillyer. Voting
nay: Alderman Bass. Motion passed 4 to 1.

PRELIMINARY PLAT -

WYNDY DUNES: After discussion, a motion was made by Mayor Pro-Tem McGinn
and seconded by Rlderman Hillyer to accept the Preliminary
Plat for Wyndy Dunes Subdivision as presented. Passed
unanimously. '

REQUEST FOR
PUBLIC HEARING

PROPOSED

AMENDMENTS

TO ZONING .

DRDINANCE &

SUBDIVISION : ‘

REGULATIONS: After discussion, the Board agreed to schedule a Public

Hearing at 6:00 p.m. on January 35, 1995 prior to the regular
meeting, to receive public input regarding amendments to the
Zoning Ordinance and Subdivision Regulations
Susan Daughtry, CAMA/Zoning Administrator: Stated that the
Planning Board requested a definition of "building
envelope”. GShe also stated that the Planning Board required
building envelopes on plats and that all construction must
be inside the building envelope.
John Parker: Stated that there was nothing in the Zoning
Ordinance about building envelopes and that the Zoning
Ordinance addresses whether modifications can extend into
side vyards. He also stated that the "building envelope" 1is
created by the setbacks.

BUDBET

- AMENDMENT -

BUILDING

INSPECTOR . :

POSITION: After discussion, a motion was made by Alderman Tuman and

seconded by Alderman Hillyer to adopt the Budget Amendment
for the Building Inspector position as presented. Passed
unanimously. '

AN ORDINANCE AMENDING THE TOWN OF NORTH TOPSAIL BEACH BUDGET
ORDINANCE FOR FISCAL YEAR 1994-1993

— s - -~ —~ -~ A1 TLE TN T ™AL AT M



ALDERMEN MEETING

IN
DECEMBER, 1994,
1994-1995 ADOPTED JUNE 18,
BE AMENDED AS FOLLOWS:

GENERAL FUND:
Governing Body
Administration
Elections

Community Development
Public Buildings
Police Department
DWI Grant - Police
Public Works
Utilities

Street Improvements
Sanitation
Recreation
Non-Departmental
Fire Department
Contingency

REGULAR
THAT THE BUDGET ORDINANCE FOR FISCAL YEAR

(Powell Bill)

SESSION  THIS 1ST

1994, AMENDED GSEPTEMBER 3,

21, 850.
103, 210,

~-Q-

84, 375.
127, 800.
388, 213.

4,699.

99, 180.

18, Q0Q.

28, 000.

26, 00.

7, 500.

36, 482,

119, 800.

15, 000. @0

DAY

oF

1994

06
ee

il
it
20
20
00
e
lt
00
00
00
20

SUB TOTAL 1,080, 100. 00
CAPITAL RESERVE FUNDS:
Beach Renourishment/Dune Stabilization 66, 380. 09

SUB TOTAL 66, 380. 00
TOTAL OVERALL BUDGET 1,146, 480,00
GENERAL FUND:
Taxes Budget Year 1994 573, 295. 00
Prior Years Taxes 1993/1994 - 29, 020. 00
Prior Years Taxes 1992/1993 13,590. 20
Prior Years Taxes 1991/1992 .| 13, 000. 00
Prior Years Taxes 199@/1991 ° 9, 600. 00
Prior Years Taxes 1989/1990 4,500.020
Inventory Tax Reimbursement 26, 000. 00
Tax Penalties/Interest 10, 800. 00
Notes Payable FCB - Police Cars 38,915. 00
Privilege License 2,900. 00
Cable Franchise 5, 500. 00
Interest ~ Investments 58, 600, 00
Miscellaneous 10, 6002. 02
Miscellaneous Permits 900. 00
Utilities Franchise Tax 53, 106. 00
Intangible Property Tax 21,000, 20
Beer & Wine Tax 4,000.00
Powell Bill Allocation 28, 006. 00
Local Option Sales Tax, 108, 800. 62
DWI Grant -~ Police 4,690.00
Building Permits 10, 006. 00
Mechanical Permits 2,500. 20
Electrical Permits 6,000. 22
Plumbing Permits 2, 000. 00
Homeowners Recovery Fund ' 100. ¢0
Inspection Fees 100. 060
CAMA Permits Local 4, 000. 00
CAMA Permits Reimb. - State 3, 000. 00
Tax Refunds —~ Sales 1,500.00
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CHRISTMAS
BONUSES FOR
EMPLOYEES:

RECREATION
GRANT:

BICYCLE PATH:

GOAL - 4 AREA
TOWNS :

MANAGER' S
REPORT:

Tax Refunds - Gasoline ' 4, 000. 00
Other Stete Revenues 1, 009. 00
Beach Driving Pernits 2, 000. 00
Officer Fees & Violations 2, 000. 00
Appropriated Fund Balance 25, 620. 00

SUB TOTAL 1,080, 100.00

CAPITAL RESERVE FUND:
Beach Rencurishment/Dune Stabilization 66, 380,00
SUB TOTAL . hE, 380. 00

TOTAL QVERALL BUDGET 1,146, 480. 00

DULY ADDPTED THE 1ST DAY OF DECEMBER, 1994.

After discussion a motion was made by Mayor .Pro—Tem McGinn

. and seconded by Alderman Bass to approve $100.00 Christmas

Bonuses for each employee and Auxiliary Police Officer.
Passed unanimously.

After discussion, it was the consensus of the Board of
Aldermen to direct the Town Manager to apply for the
Recreation Grant.

After discussion, a motion was made by Alderman Bass and
seconded by Mayor Pro-Tem McGinn for the Town Manager to
apply for a Bicycle Path Grant. Passed unanimously.

- -

Alderman Stackleather: Stated that the most important goal
should be decided upon. Some suggestions were (1) Write to
congressmen to visit the four Towns. (2) Holly Ridge would
like for traffic from I-4@ to be routed down Hwy 350, (3)
Dune Renourishment and conservation, and (4) enhance Topsail
Island Spring Fling.

It was the consensus of the Board of Aldermen to allow the
four Towns to invite Congressmen and others to the area.

1. Turn Lane Hwy 210/SR 1568:
We have been notified by the N.C. Dept. of
Transportation that a turn lane for the intersection
of Highway 210 and S.R. 1368 has been approved and
will be installed next spring.

2. Resurfacing River Road/River Road Extension:
N.C. Dept. of Transportation has agreed to include the
resurfacing of River Road and River Road Extension in
their spring resurfacing contract. The cost for this
resurfacing work is estimated at $9,000 and will be
charged to the Powell Bill Fund account.

3. Beautification Projects:
Gerald and Greg have assisted Mrs. Pat Dempsey and the
Beautification Committee in planting flower beds at
the south and north end fire stations. ARlso, the N.C.




4,

Dept. of Transportation has advised that they will
replace all plants that did not survive the initial
planting in the beautification grant at no cost to the
Town.

Grants: .
Information has been received concerning a grant for a
bicycle path. This 1is currently being reviewed ard

will be presented to the Board at a later date.

We have been notified that a grant may be available
from the Federal Government to provide additional
police officers for community patrolling. This would
be & matching grant with the Federal Government paying
755 the first year and the Town paying 25%. However,
there are aspects of this grant proposal, such as the
reducticon of Federal Funds after the first vyear and
the fact that the grant would only pay for salaries
and benefits for 3 vyears, that need to be reviewed
closely before we consider presenting a proposal to
the Board.

Personnel:

Chief McGrath has completed his Management Development
Course at Salemburg. Congratulations to Mike. Paper
work on our new officer, Elvin Capestany, 1is being
reviewed by the N.C. Justice/Training Standards
Division. As soon as this information is received and
finalized Mr. Capestany will become a member of our
police department. Mr. Jeff Holland has been employed
as Building Inspector. Jeff has extensive experience
as an inspector in a coastal community and is very
familiar with CAMA and FEMA rules and regulations., He
currently has a Level III cewtification in Building, s
probationary Level II in Electrical and Fire and a
Level 1 certification 1in Mechanical and Plumbing.
Plans are underway for him to become certified as
Level III in Plumbing and Mechanical within the next
12 months. Welcome aboard Jeff.

Addressing System:

The post office has officially notified us that .we can
use the designation "North Topsail Beach 28460" for
the entire Town. Ms. Susan Daughtry is in the process
of finalizing letters to all property owners/residents
notifying them of their correct address. These
letters should be out by the end of November. Please
understand that with this change occurring during the
busy holiday season there may be some confusion
concerning mail but, Mr. Ken Nunn, Sneads Ferry
Postmaster, has assured us they will do everything
they can to prevent this.

A 4-Town meeting, hosted by the Town of Holly Ridge,
was held November 28th at the Camp Davis Restaurant.
Dune Preservation Project:

.The Board of Aldermen have held 2 meetings concerning

a dune preservation pilot program. November 2lst a
meeting was held with officials from the Onslow County
Agricultural Extension Office and other officials to
outline a demonstration project. The current plans
are to use the area from 4th Avenue north to beyond
2nd Avenue as a trial demonstration area. In

- L e




9236

ATTORNEY?S
REPORT:

ALDERMEN'S
REPORT:

MAYOR'S

REPORT:

OPEN FORUM/

CITIZEN REQUEST:

CLOSED SESSION:

addition, the Town is planning & program by which the
Town will purchase plante, snow fencing and fertilizer
for property owrners to purchase, at dost_from the
Town, for individual projects initiated by property
owners 1f the demonstration area is the success we

feel it . will be. Details on this program can be
obtained by calling the Town Hall 228-1349.
9. Christmes Decorations:

1 hope that you have neticed the Christmas Decoraticn:
near the high rise bridge. The 4 deer are the first
part of a three vyear project. In addition, bSows and
wreaths made by Mrs. Linda Knowlec will be placed on
street signs throughout the Town by members of the
Beautification Committee during the week of December
Sth.

Attorney Coleman had no report.

Alderman McGinn: No report at this tinme.

Alderman Stackleather: Stated that all Town crossovers
should have signs stating "Property of North Topsail Beach".
She also stated that volunteers were needed for planting the
dunes on Saturday.

Alderman Tuman: Stated that she had attended the "Women in
the Military" ceremonies. she also stated that Operation
Onslow task forces were out working and that reports would
be coming in soon.

- -t

Alderman Bass: No report at this time.

Alderman Hillyer: No report at this time.

Mayor Bostic stated that the IS0 Inspector was in the Town
of North Topsail Beach on Monday, Tuesday and Wednesday and
that the Town should be hearing the results in approximately
three months.. Mayor Bostic also stated that he was mis-
quoted regarding the "Yankee" comment in the Topsail Voice
News Biscuits. Mayor Bostic also stated that a letter had
been written to Orren Pilkey at Duke University regarding
his walking on the dunes while visiting North Topsail Beach.

Doris Naumann: Stated that she had also written a letter to
Professor Pilkey.

Bill Rogers: Stated that he had the Town Logo framed and it
was to be placed in the Fire Department.

A motion was made by Alderman Stackleather and seconded by
Alderman Bass to go into Closed Session for discussion with
the Town Attorney concernxng a possible claim, Passed
unanlmously




RETURN TO

REGULAR SESSION:

“

ADJOURNMENT :

A motion was made by Mayor Pro-Tem McGinn and ceconded by
Plderman Bass to return to Regular Session. Passed
unanimously.

Mayor Bostic stated that the Board had discussed the Town
Logo and ordering sweatshirts with the Town Loege on then.

- Mayer Bostic also stated that land acquisition for the new

Town Hall ¢ite had also been discussed.

A motion was made by Aldermar Bass and seconded by Mayor
Pro-Tem McGinn te direct Town Manger Vause to order
approximately 5@ sweatshirts with the Town Loge imprinted on
them, cizes X-Large and 2X. Passed unanimously.

A motion was made by Rlderman Stackleather and ceconded by
Mayor Pro-Tem McGinn to purchase the sweatchirts with money
from the DABSTEC Fund and that money from the sale of the
sweatshirts would go back into the DABSTEC Fund. Passed
unanimously.

A motion was made by Mayor Pro-Tem McGinn and seconded by
Alderman Bass to° adJourn the meeting at 10:05 p.n. Passed

unanimously.
%L%M

Lynn arrell - Deputy Town Clerk
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